. -
ﬁgmg ! 4300 B Street, Suite 501
: Anchorage, AK 99503

Arctic Slope I CL IR e T
Tealephona [RITGH

807 563 3989
1 800 478 6408
fax: 807 563 1932

September 18, 2013

Ms, Marlene H. Dortch

Secretary
Federal Communications Commission
445 12% Street SW

Washington, D.C. 20554

Re: WC Docket No. 10-90, Annual §54.313/54.422 Report of High-Cost and Low Income
Recipient, Form 481

Dear Ms. Dortch:

Arctic Slope Telephone Association Cooperative, Inc. (ASTAC) pursuant to §54.313 of the
Commission’s rules. ASTAC is a state-designated ETC and is in compliance with the State of
Alaska’s reporting requirements.

Please contact me with any questions at:
Phone 907-564-2680
Email clover@astac.net

Sincerely,

Clover McNeil
CFO

Capies to:

Universal Service Administrative Company
2000 L Street NW, Suite 200

Washington, DC 20036

Regulatory Commission of Alaska
700 West Eight Avenue, Suite 300
Anchorage, AK 99501-3469



Ms. Marie Carroll

Arctic Slope Native Association
P.O. Box 1232

Barrow, Alaska 99723

Doreen Lampe, CEO

Inupiat Community of Arctic Slope
P.O. Box 934

Barrow, AK 99723

Tribal President

Village of Anaktuvuk

P.O. Box 21065

Anaktuvuk Pass, AK. 99721

Herman Kignak, Vice President
Atqasuk Village

P.O. Box 91108

Atgasuk, AK 99791

Thomas Olemaun, Director-President
Native Village of Barrow

P.O. Box 1130

Barrow, AK 99723

Mr. Isaac Akootchook, President
Kaktovik Village

P.0O.Box 73

Kaktovik, AK 99747

Ms. Martha Itta, Tribal Administrator
Native Village of Nuigsut

P.O. Box 89169

Nuigsut, AK 99789

Ms. Margaret Frankson, Executive Director
Native Village of Point Hope

P.O. Box109

Point Hope, AK 99766

Mr. Blair Patkotak, Acting President
Village of Wainwright

P.O. Box 143

Wainwright, AK 99782

Page 2



FCC Form 481
OMB Control No_ 3060-0986/0MB Control Re. 3060-0819

FCC Form 481 - Carrier Annual Reporting
Data Collection Form Ny 2013

el3vul

<010> Study Area Code

<015> Study Area Name ARCILC SLOPE TEL

<020> Program Year 2014

<030> Contact Name: Person USAC should contact
with guestions about this data

Clover MoNell

<035> Contact Telephone Number:
Number ot the person identitied in data line <030>

907-564-2680

<039> Contact Email Address:
Email of the person identitied in data line <030>

clover@astac.net

ANNUAL REPORTING FOR ALL CARRIERS

54.313 54222 |
Completion | Completion

<100> Service Quality improvement Reporting {complete attached worksheet)
<200> OQutage Reporting (voice} {complete attached worksheet)
<210> <— check box if no outages to report

<300> Unfulfilled Service Requests {voice) L 2 __

<310> Detail on Attempts (voice) i | fattack descriptive document)
«320> Unfulfilled Service Requests {broadband) | |

<330> Detail on Attempts (broadband} | | fattach descriptive document)
<400> Number of Complaints per 1,000 customers (voice}

<410> Fixed 0.0

<420> Mobile 0.0

<430> Number of Complaints per 1,000 customers (broadband)

<440 Fixed

<450> Mobile

<500> Service Quality Standards & Consumer Protection Rules Compliance {check to indicate certification)
<510> I 613001ak510 I {attached descriptive document}
<600> Functionallty in Emergency Situations {check to indicate certification]
<610> [613001aké10 g | {attached descriptive document)
<700> Company Price Offerings {voice) fcamplete attached workshest)
<710> Company Price Offerings {broadband) {complete attached worksheet)
<800> Operating Companies and Affiliates fcompfete attached worksheet)
<900> Tribal Land Offerings (Y/N)? @ O (if yes, compiete attached workshest}
<1000> Voice Services Rate Comparability {check to Indicate certification)
<1010> Ii {attach descriptive document)

<1100> Terrestrial Backhaul {Y/N)? O @ {If not, check to indicate certfication)
<1110> (complete attached worksheet)
<1200> Terms and Condition for Lifeline Customers {complete attached worksheet)

{check box when complete)

AN

Price Cap Carrlers, Proceed to Price Ca| ditional Documentation Worksh:

Including Rate-of-Return Carriers affiliated with Price Cap Local Exchange Carriers
<2000> (check to indicate certification)
<2005> (complete attached worksheet)

Rate of Retum Carriers, Proceed to ROR Additional Documentation Worksheet
<3000> {check to indicata certification)
<3005> fcompiete attached worksheet)

09/18/2013

Page 1
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Page 2

(100) Service Quality Improvement Reporting

FCC Form 481

Data Collection Form OMB Control No. 3060-0986/0M8 Control No. 3060-0819
July 2013
<010>  Study Area Code St
<015> Study Area Name ARCTIC SLOPE TEL
<020> Program Year 2014
<030> Contact Name - Person USAC should contact regarding this data Clover McNeil
<035> Contact Telephone Number - Number of person identified in data line <030> 207-564-2680
<039> Contact Email Address - Email Address of person identified [n data line <030> cloversastac.net
<110> Has your company received its ETC certification from the FCC? {ves / no )Q @
If your answer to Line <110> is yes, do you have an existing §54.202(a) "5
<111> year plan” filed with the FCC? {yes/no) cm
If your answer to Line <111> is yes, then you are required to file a progress
report, on line <112> delineating the status of your company's existing §
54,202{a) "5 year plan" on file with the FCC, as it relates to your provision of
voice telephony service.
<112> Attach Five-Year Service Quality Improvement Plan or, in subsequent years,
your annual progress report filed pursuant to 47 C.F.R. § 54.313{2)(1). If your company is a
CETC which only receives frozen support, your progress report is only
required to address voice telephony service.
Name of Attached Document (.pdf)
Please check these boxes below to confirm that the attached PDF, on line
112, contains a progress report on its five-year service quality improvement
plan pursuant to § 54.202(a). The information shall be submitted at the wire
center level or census block as appropriate.
<113> Maps detailing progress towards meeting plan targets _1
<114> Report how much universal service (USF) support was received
<115> How (USF} was used to improve service quality
<116> How (USF)was used to improve service coverage |
<117> How (USF) was used to improve service capacity D_
<118> Provide an explanation of network improvement targets not met

in the prior calendar year.

09/18/2013

Page 2



Page 3

{200) Service Outage Reporting {Voice)

FCC Form 481

OMB Control No 3060-0986/0MB Control No. 3060-0818

Data Collection Form
July 2013
<010>  Study Area Code 813002
<015>  Study Area Name ARCTIC SLOPE TEL
«<020>  Program Year 2014
<030>  Contact Name - Person USAC should contact regarding this data Clover McNeil
<035> Contact Telephone Number - Number of person identified in data line <030> 907-564-2680
«<039> Contact Email Address - Email Address of person identified in data line <030> clover@astac.net
<220> <a> <b1> <b2> <b3> <b4> <el> <¢2> <d> <e> <> <g> <h>
NORS Did This Outage
Reference | Outage Start | Outage Start | Outage End | Outage End Number of 911 Facilities Service Qutage Affect Multiple
Number Date Time Date Time Customers Affected| Total Number of Affected Description (Check Study Areas Service Outage Preventative
Customers (Yes / No) all that apply) {Yes / No) Resolution Procedures

PP )
Ao CALL

09/18/2013
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Page 4

(700} Price Offerings including Volce Rate Data ECC Form 481
Data Collection Form OMB Control No. 3060-0986/0MB Control No. 3060-0819
2 July 2013

<010> Study Area Code 613001

<015>  Study Area Name

<020> Program Year

<030> Contact Name - Person USAC should contact regarding this data
<035> Contact Telephone Number - Number of person identified in data line <030> 907-564-2680
<039> Contact Email Address - Emall Address of person identified in data line <030> clover@astac.net

ARCTIC SLOPE TEL
2014

Clover McNeil

<701> Residential Local Service Charge Effective Date 1/1/2013
<702> Single State-wide Residential Local Service Charge
SEAUERE SR - MRS B B oy R B Bk oyt R SIRT
<703> <ab""""’*’§m <ad> T"-m" w bb“'rw"” Wm b BL LA T RIS T v Lok i b <bS> ‘wmmm m
Ras&denﬂal Local Mandatory Extended Area
State Exchange {ILEC) SAC (CETC) Rate Type Service Rate State Subscriber Line Charge | State Universal Service Fee Service Charge Total per line Rates and Fees

-- See aftached worksheet

09/18/2013 Page 4



Page 5

(710) Broadband Price Gfferings ' FCC Form 481
Data Coflection Form OMBE Control No  3060-0986/0OMB Control No  3060-0819
huly I013
<010>  Study Area Code 613001
015> Study Area Name ARCTIC SLOPE TEL
<020> Program Year 2014
<030> _Contact Name - Person USAC should contact regarding this data Claver McNeil
<035> Contact Telephone Number - Number of person identified in data line <030>  907-564-2680
<039> _ Contact Email Address - Email Address of person identifled in data line <030> clover@astac.net
PRS0 B NIRRT o DL bR RN T W S D et A r AT =2 AR - ARSI L - D 2 ¥
> Sl ™ SN S el Sl G Gl B S
Broadband Service - Usage Allowance
State Regulated Download Speed Broadband Service - | Usage Allowance | Actlon Taken When
State Exchange (ILEC) Residential Rate Fees Total Rate and Fees {Mbps) Upload Speed {Mbps) {GB} Limit Reached {select }

- ched

Page5
09/18/2013



Page 6

(800) Operating Companies FCC Form 481
Data Collection Form OMB Control No. 3060-0986/0M8B Control No. 3060-0819
July 2013

<010>  Study Area Code §13001

<015> Study Area Namne ARCTIC SLOPE TEL

<020> Program Year 2014

<030> _ Contact Name - Person USAC should contact regarding this data Clover McNeil

<035> Contact Telephone Number - Number of person identified In data line <030> 507-564-2680

<039> Contact Email AJ:_!!_ress - Email Addﬁg_s_of person identifled In data line <030> clovergastac.net

<810> Reporting Car_r_ig_ Arctic Slope Telephone Association Cooperative, Inc.

<811> Hmdm Company Arctic Slope Telephone Association Cooperative, Inc.

<812> Operating Company Arctic Slope Telephone Association Cooperative, Inc.

TR T TN L 0 TR Y T R LR

Affiliates

SAC

Doing Business As Company or Brand Designation

09/18/2013
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Page 7

{900) Tribal Lands Reporting FCC Form 481
Data Collection Form OMB Caontrol No. 3060-0986/0MB Control No. 3060-0819
July 2013
<010> Study Area Code 613002
<015> Study Area Name ARCTIC SLOPE TEL
<020> Program Year 2014
<030> Contact Name - Person USAC should contact regarding this data Clover Mcieil
<035> Contact Telephone Number - Number of person identified in data line <030> 907-564-2680
<039> Contact Email Address - Email Address of person identified in data line <030> clovereastac.net
<910> Tribal Land(s) on which ETC Serves North Siope Borcugh Alaska
<920> Tribal Government Engagement Obligation 6130015k920
Name of Attached Document (.pdf)

If your company serves Tribal lands, please select (Yes,No, NA} for

each these boxes to confirm the status described on the attached

PDF, on line 920, demonstrates coordination with the Tribal

government pursuant to § 54.313(a}(9) includes:

Select
{Yes,No,
NA)
<921> Needs assessment and deployment planning with a focus on Tribal Yes
community anchor institutions; m

<922> Feasibility and sustainability planning; Yes
<923>  Marketing services in a culturally sensitive manner; Yes
<924> Compliance with Rights of way processes Yes
<925> Compliance with Land Use permitting requirements Yes
<926> Compliance with Facilities Siting rules Yes
<927> Compliance with Environmental Review processes Yes
<928> Compliance with Cultural Preservation review processes Yes
<929> Compliance with Tribal Business and Licensing requirements. Yes

09/18/2013
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(1100) No Terrestrial Backhaul Reporting FCC Form 481
Data Collection Form OMB Control No. 3060-0986/CMB Control No. 3060-0819
July 2013
<010> Study Area Code 613001
<015> Study Area Name ARCTIC SLOPE TEL
<020> Program Year 2014
<030> Contact Name - Person USAC should contact regarding this data Clover McNeil

<035> Contact Telephone Number - Number of person identified in data line <030>  s07-564-2680
<039> Contact Email Address - Email Address of person identified in data line <030> cloversastac.net

Please check this box to confirm no terrestrial backhaul { v |
<1120> options exist within the supported area pursuant to § 54.313(G)

Please check this box to confirm the reporting carrier offers D
broadband service of at least 1 Mbps downstream and 256 kbps

<1130>
upstream within the supported area pursuant to § 54.313(G)

08/18/2013 Page 8
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(1200) Terms and Condition for Lifeline Customers FCC Form 481
Lifeline OMB Control No. 3060-0986/0MB Control No. 3060-0819
Collection Form : I July 2013
<010> Study Area Code £13001
<015> Study Area Name ARCTIC SLOPE TEL
<020> Program Year 2014
<030> Contact Name - Person USAC should contact regrding this data Clover McNeil

<035> Contact Telephone Number - Number of person identified in data line <030>  907-564-2630
<039> Contact Email Address - Email Address of person identified in data line <030>  ¢lovexrdastac.net

<1210> Terms & Conditions of Voice Telephony Lifeline Plans i

Name of attached document {.pdf}

<1220>  Link to Public Website HTTP_ ¥v-aatac.net

“Please check these boxes below to confirm that the attached PDF,
on line 1210, or the website listed, on line 1220,

contains the required information pursuant to §

54.422(a)(2) annual reporting for ETCs receiving low-income
support, carriers must annually report:

<1221> Information describing the terms and conditions of any voice [ v ||
telephony service pians offered to Lifeline subscribers,

<1222> Details on the number of minutes provided as part of the plan, f

<1223> Additional charges for toll calls, and rates for each such plan.

09/18/2013 Page 9



Page 10

{2000) Price Cap Carrier Additional Documentation FCC Form 481
Data Collection Form OMR Control No. 3060-0986/0OMR Control No. 3060-0819
July 2013
<010>  Study Area Code 613002
<015>  Study Area Name ARCTIC SLOPE TEL
<020> Program Year 2014
<030> _Contact Name - Person USAC should contact regarding this data Clover McNeil

<035> Contact Telephone Number - Number of person identifled in data line <030>  907-564-2680
<039> Contact Email Address - Email Address of person identified in data line <030>  clover@astac.net

N Y

CHECK the boxes below to note compliance as a recipient of Incremental Connect America Phase | support, frozen High Cost support, High Cost support to offset access charge reductions, and Connect America Phase il
support as set forth in 47 CFR § 54,313{b).{c),{d),{e} the information reported on this form and in the documents attached below is accurate.

Incremental Connect America Phase | reporting

<2010> 2nd Year Certification {47 CFR § 54.313{b}{1}} I

<2011> 3rd Year Certification {47 CFR § 54.313(b}(2)}
Price Cap Carrier Receiving Frozen Support Certification {47 CFR § 54.312(a)}

<2012> 2013 Frozen Support Certification

<2013> 2014 Frozen Support Certification

<2014> 2015 Frozen Support Certification

<2015> 2016 and future Frozen Support Certification |
Price Cap Carrier Connect America ICC Support {47 CFR § 54.313(d)}

<2016> Certification Support Used to Build Broadband D
Connect America Phase il Reporting (47 CFR § 54.313{e)}

<2017> 3rd year Broadband Service Certification

<2018> 5th year Broadband Service Certification

<2019> Interim Progress Certification

<2020> Please check the box to confirm that the attached PDF, on line 2021,

contains the required information pursuant to § 54.313 {e)(3)(i1), as a recipient
of CAF Phase Il support shall provide the number, names, and addresses of
community anchor institutions to which began providing access to breadband
service in the preceding calendar year.
<2021> Interim Progress Community Anchor Institutions Name of Attached Document Listing Required Information

Page 10
09/18/2013



[3000) Rate Of Return Carrier Additional Documentation
Data Caflaction Form

FCC Form 481

‘OMB Control No. 3060-0986/0OMB Control No 3060-0819

uly 2013

" 010>

Study Area Code 613003

<015>

Study Area Name ARCTIC SLOPE TEL

<020>

Program Year 2014

<030> _ Contact Name - Person USAC should contact regarding this data Clover McNeil

<035>

<03%> _ Contact Email Address - Emall Address of person identified In data line <030> clover@astac.net

CHECK the baxes below to nota compllance on its fiva year service quality plan (pursuant to 47 CFR § 54.202(a)) and, for privately held carriers,

(3010)

(3011)

{3012}
(3023)
{3018)

(3015)
(3016)

{3017}
{3018)

{3019)
{3020)

{2021)

(3022)

{3023}
(3024}
{3025)
(3026}

Contact Tel ne Number - Number of identified in data line <030>  907-564-2680

g with the fi
hed below is

CFR §54.313(f){2). | further cartify that the information reportad on this form and In the d

Prograss Report on 5 Year Plan

Milestone Certification {47 CFR § 54.313{f{1){i}} Name of Attached D t Listing
Please check this box to confirm that the attached PDF, on line 3012,

contains the required information pursuant to § 54,313 {f{1){ii}, as a
recipient of CAF Phase || support shall provide the number, names, and
addresses of community anchor institutions to which began providing
access to broadbend service in the preceding calendar year.

Community Anchor Institutions {47 CFR § 54.313{R){1){i)} Name of Attached Listing Requi
Is your company a Privately Held ROR Carrier {47 CFR § 54.313{f)(2}}
If yes, does your company file the RUS annual report
Please check these boxes to confirm that the attached PDF, on line 3017,
the required information to § 54.313(f)(2) compliance
requlires:
Electronfc capy of their annual RUS reports {Operating Report for
Telecommunications Borrowers)

POF of Balance Sheet, Income Statement and Statement of Cash Flows

If the response is yes on line 3014, attach your company’s RUS annual
report and all required documentation
If the response is no on line 3014, Is your company audited?

Name of Attached D Listing Required Information

If the response Is yes on lina 3018, please chack the boxes below to
confirm your submission, on Jine 3026 pursuant to § 54.313{f}{2), contains

Either a copy of their audited financial t; or(2)af 1al report
In a format p to RUS O ing Report for Telec
PDF of Bafance Sheet, Income Statement and Staternent of Cash Flows

Management letter issued by the independent certified public accountant
that performed the company’s financial audit.

If the response is no on line 3018, please check the boxes below

to confirm your submission, on line 3026 pursuant to § 54.313{f)(2),
contains:

Copy of their financlal statement which has been subject to review by an
independent certified public accountant; or 2} 2 financial report Ina
format comparable to RUS Operating Report for Telecommunications
Borrowers,

Underlying information subjected to a review by an Independent certifled
public accountant

Underlying information subjected to an officer certification.

PDF of Balance Sheet, Income Statement and Statement of Cash Flows

Attach the worksheet listing required information Name of Attached Document Listing Required Information

al reporting req

t forthin 47

L]

(Yes/No)
es/No)

O
- |

] ves/No}

=
=

613001ak3026

09/18/2013
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Page 12

m- Cal!e:l;l; Form FCC Form 431 *
i OMB Control No. 3060-09865/0MB Control No. 3060-0819
July 2013
613001
<010>  Study Area Code
<015>  Study Area Name ARCTIC SLOPE TEL
<G20> Program Year 2014

<030> Contact Name - Person USAC should contact regarding this data  C1over McNeil

<035>  Contact Telephone Number - Number of person identified In data line <030> #07-564-2680

<03%> Contact Email Address - Email Address of person identified in data line <030> Clover@astac.net

TO BE COMPLETED BY THE REPORTING CARRIER, IF THE REPORTING CARRIER IS FILING ANNUAL REPORTING ON ITS OWN BEHALF:

Certification of Officer as to the Accuracy of the Data Reported for the Annual Reporting for CAF or Ul Recipients

NI certify that | am an officer of the reporting carrier; my responsibllities include ensuring the accuracy of the annual reporting requirements for universal service support
{recipients; and, to the best of my kmowledge, the information reported on this form and in any attachments is accurate.

me of Reporting Carrier: ARETIC SLOLE TEL

nature of Authorized Officer;  CERl1F 1ED ONLINE Date  09/18/2013

Printed name of Authorized Officer: C-0VeT MoNeil

Title or position of Authorized Officer: ©F°

Telephone number of Authorized Officer: 907564 -2680

Study Area Code of Reporting Carrier: 13001 Filing Due Date for this form:  19/15/2013

Persons willfully making false statemants on this form can be punished by fine or forfeiture under the Communications Act of 1934, 47 U.5.C. §§ 502, 502{p}, or fine or Imprisonment
under Title 18 of the United States Code, 18 U.5.C. § 1001.

09/18/2013
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Page 13

Certification - Agent / Carrier e
¥ Collzciion Form OMBE Control No. 3060-0986/0MB Control No. 3060-0819
July 2013
<010> Area Code 613001
<015>  Study Area Name ARCTIC SLOPE TEL
<020>  Program Year 2014
<030> _Contact Name - Person USAC should contact regarding this data Clover McNeil

<035> Contact Telephone Number - Number of person identified In data line <030> 907-564-2680
<039> Contact Emall Address - Emall Address of person Identified in data llne <030>  ©lover@astac.net

TO BE COMPLETED BY THE REPORTING CARRIER, IF AN AGENT IS FILING ANNUAL REPORTS ON THE CARRIER'S BEHALF:

Certification of Offlcer to Authorize an Agent to File Annual Reports for CAF or LI Recipients on Behalf of Reporting Carrler

| certify that (Name of Agent) Is authorized to submit the information reported on behalf of the reporting carrier. |
also certify that | am an officer of the reporting carrler; my responglbliities include ensuring the accuracy of the annual data reporting requirements provided to the authorized
agent; and, to the best of my knowledge, the reports and data provided to the authorized agent is accurate.

Name of Authorized Agent:

Name of Reporting Carrler:

Signature of Authorized Officer: Date:
Printed name of Authorized Officer:

the or position of Authorized Offtcer:
elephone number of Autherized Officer:
Study Area Code of Reperting Carrier: Filing Due Date for this form:

Persons willfully making false statements on this form can be punished by fine or ferfeiture under the Communications Act of 1934, 47 U.S.C. §§ 502, 503(b), or fine or impriscnment
under Title 18 of the United States Code, 18 U.5.C. § 1001

TO BE COMPLETED BY THE AUTHORIZED AGENT:

Certification of Agent Authorized to File Annual Reports for CAF or LI Recipients on Behalf of Reporting Carrier

1, a5 agent for tha reporting carrler, certify that | am authorized to submit the annual reports for unhrersal service support recipients on behalf of the reporting carrer; | have provided
the data reported hereln based on data provided by the reporting carrler; and, to the best of my knowledge, the information reported herein is accurate.

IN_a_imz of Reporting Carrier:
hamﬂ of Authorized Agent or Emplovee of Agent:
Signature of Authorized Agent or Employee of Agent: Date:
name of Authorized Agent or Employee of Agent:
le or position of Authorized Agent or Employee of Agent
Telephone number of Authorized Agent or Employee of Agent:
Study Area Code of Reparting Carrier: Filing Due Date for this form:

i Persans willfully making false statements on this form can be punished by fine or forfefture under the Communications Act of 1934, 47 U.5.C. §§ 502, 503(b), or fine orimprisonment under Title
18 of the Untted Statas Code, 18 U.5.C. § 1001.

Page 13
09/18/2013
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(800) Operating Companies FCC Form 481

Data Collection Form OMB Control No. 3080-D986/0MB Control No. 3060-0B19
July 2013
<010> Study Area Code £13001
<015> Study Area Name ARCTIC SLOPE TEL
<020> Program Year 2012
<030> Contact Name - Person USAC should contact regarding this data Clover McNeil

<035> Contact Telephone Number - Number of person identified in data line <030> 997-364-2680
<039> Contact Emall Address - Email Address of person identified in data line <030> clovermastac.net

5 Arctic Slope Telephone Asgsociation Cooperative, Inc.
<810> Reporting Carrier i o i

<811> Holding Company

Arctic Slope Telephone Association Cooperative, Inc.

<812> Operating Company Arctic Slope Telephone Association Cooperative, Inc.
<B13> TR F AR Ty AT A e R R RGO | TR s R — =
Affiliates SAC Doing Business As Company or Brand Designation

Data Collection Form

m

09/18/2013



54.313(a)(5) Satisfactions of Consumer Protection and Service Quality Standards
Voice

Consumer Protection

Arctic Slope Telephone Association Cooperative, Inc. complies with the requirements of 47 CFR
Part 64 Subpart U, Customer Proprietary Network Information and the Federal Trade
Commission Red Flag rules to prevent identity theft. A manual for each of those programs is in
place and is part of the employees” handbook. Employee training is conducted annually and new
hires are instructed on the programs as required by their job functions. This applies to all lines of
business (voice, broadband, wireless and lifeline).

Service Quality Standards

Arctic Slope Telephone Association Cooperative, Inc. complies with the service standards of the
State of Alaska promulgated in Alaska Statues, Title 3 Commerce, Community, and Economic
Development Part 7 Regulatory Commission of Alaska, 3 AAC 52.200-3, AAC 52.340, Telephone
Utilities and Alaska Administrative Code 3 AAC 53.700 State Telecommunications Modernization. This
applies to all lines of business (voice, broadband, wireless and lifeline).



Description of ability to function in emergency conditions

In 7 of our village locations (Point Hope, Point Lay, Wainwright, Atgasuk, Nuigsut, Kaktovik and
Anaktuvuk Pass) we have fully redundant Redcom local exchange switches. The central offices that these
switches are installed in are equipped with back up batteries designed to support an 8 hour power
disruption. In addition, each location has a standby generator that will come on line automatically in the
event of the loss of commercial power.

In our two largest exchanges, Barrow and Deadhorse we have fully redundant DMS 10 local exchange
switches. The central offices these switches are installed in are equipped with back up batteries to
support an 8 hour power disruption. In addition, each focation has a standby generator that will come
on line automatically in the event of loss of commercial power.

In all locations we work with the two long distance carriers to reroute traffic as required to recover from
network outages or traffic spikes.



Page 1

{800) Operating Companies and Affiliates

FCC Form 481

Data Collection Form OMB Control No. 3060-0986
OMB Control No. 3060-0819
July 2013
<010> Study Area Code 613001
<015> Study Area Name Arctic Slope Telephone Association Cooperative, Inc.
<020> Program Year 2014
<(30> Contact Name - Person USAC should contact regarding this data Clover McNeil
<035> Contact Telephone Number - Number of person identified in data ne <030> 907-564-2680
<039> Contact Email Address - Email Address of person identifled in data line <030> clover@astac.net
<810> Reporting Carrler Arctic Slope Telephone Association Cooperative, Inc
<811> Holding Company Arctic Slope Telephone Association Cooperative, Inc
<B812> Operating Company Arctic Slope Telephone Assoclatlon Cooperative, Inc
a7 PR 2 o i e an O AL S S S I PO v A B N . A A
<8135 ol et K i e et a8 K3 AN Lt o AR BRI £ L2 P s g e AL Ll <a3>
Affiliates SAC Dolng Business As Company or Brand Designation
Arctic Slope Telephone Association, Inc. 613001 ASTAC, Arctic Slope Tele [HCL, ICLS, LSS, ICC}
Arctic Slope Telephone Association, Inc. Internet 613001 ASTAC Internet
Arctic Slope Telephone Association, Inc. Wireless 615010 ASTAC, ASTAC Wireless [HCL, ICLS, LSS]
ASTAC LD LLC nfa ASTAC LD
Kasuutf, LLC nfa Kasuuti
Ninglqg, LLC nfa Ningiq

Pagel



Certification of Tribal Engagement '

ASTAC Cover Letter, Tribal Pre-meeting ;
s 1¥s! . Questionnaire and Proof of Mailing/Receipt,

ASTAC Telephonic Logs I

l ’ 4 |
|l q \.

Approval of Minutes Forms

Costs Coded to Tribal Engagement

Conciusions and Recommendation

?_.‘j_—_—_tﬂ;

\
|

-
(\Y

1_L_ih

Vil aves READY INDEX , 600087






Arctic Slope Telephone Association Cooperative, Inc.
Certification of Tribal Engagement

For the Year Ending December 31, 2012



Service Area Description: Arctic Slope Telephone Association Cooperative, Inc. (ASTAC) serves
the North Slope Region of Alaska. Our service area encompasses over 83,000 square miles and
has seven traditional Native villages, the City of Barrow and the oilfields of Prudhoe Bay
scattered across that expanse. With the exception of Prudhoe Bay, which is built out from the
terminus of the Dalton Highway, all other villages can only be reached year round by aircraft.
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Tribal Entities: There are ten federally recognized Tribal Entities within ASTAC's serving area.
Each of the seven villages and Barrow has a Native Village organization. Arctic Siope Native
Association (ASNA) is the Tribal Entity that manages the Samuel Simmonds Memorial Hospital
in Barrow and the Inupiat Communities of the Arctic Slope {ICAS) serves as an “umbrella”
government for eight remote Inupiat villages known as the Inupiat “community” spread out
along the Arctic Ocean and in the interior, just above the Arctic Circle.




The Process: Following the guidelines in DA 12-1165, ASTAC's Executive Leadership Team held
a series of meetings to plan for the Tribal Engagement requirement. Tribal ieadership points of
contact were updated to reflect current information. A cover letter was created to explain the
new process and asking for the Tribal Entity’s cooperation in meeting our Tribal Engagement
obligations. The cover letter borrowed heavily from DA 12-1165. The cover letter was attached
to a Tribal Pre-meeting questionnaire which also extracted the questions from DA 12-1165 for
Native ieaders to consider prior to the engagement meeting. These two documents were sent
by certified mail, return receipt requested on September 12, 2012. An example of the cover
letter, a blank Tribal Pre-meeting Questionnaire, a completed Tribal Pre-meeting Questionnaire,
and copies of the certified mailings and return receipts can be found at Tab 2,

Once ASTAC received the return receipts, individual members of the Executive Leadership Team
made telephonic contact with the Tribal Leadership to schedule an in person engagement
meeting. Telephonic logs for each Tribal Entity can be found at Tab 3.

Concurrently, ASTAC's Leadership Team created our own Pre-meeting Questionnaire, again
using DA 12-1165 guidance, and as a group exercise, answered those questions, tailoring the
answers to specific villages where applicable. These would become our “at a minimum talking
points” to ensure consistency of message delivery, regardless of the ASTAC Executive making
the presentation. It also put some structure in place for documenting Tribal
interaction/feedback, based on the points we made in our presentation. All ten completed
ASTAC Pre-meeting Questionnaires can be found at Tab 4. A copy of these Pre-Meeting
Questionnaires was given to each of the Tribal entities when we met with them as welias a
copy of DA-12-1165.

Meetings were scheduled throughout October and early November. An Executive Summary of
the Engagement for each Tribal Entity can be found at Tab 5. The Executive Summary
memorializes who met with whom, what was discussed, when the meeting took place, where
the meeting took place, and how long the meeting lasted. It also extracts Native Leadership
questions and comments found throughout the ASTAC Pre-meeting Questionnaire.

Following completion of all Tribal Engagement Meetings, a second mail out packet was sent to
the Tribal Leadership we engaged with. The packet consisted of a cover letter, also at Tab 5, an
executive summary of the meeting (in effect, our minutes) and a Review of Minutes form they
may complete, acknowledging receipt of the executive summary of the meeting. The form aiso
allowed them to correct any errors in our minutes. Four of the ten Tribal entities returned the
form approving the minutes as written or amended, at Tab 6. A postage paid, ASTAC addressed
envelope was also included for their convenience in returning the Review of Minutes form.



ASTAC's payroll entry system allows job tracking and a summary of the cost of ASTAC's Tribal
Engagement can be found at Tab 7.

Finally, at Tab 8, we memorialize some lessons learned and have a recommendation for making
the process much more efficient and effective.

| certify that the above description of ASTAC's Tribal Engagement is a fair and accurate
documentation of our efforts and that a copy of this certification has been provided to our
Tribal entities in addition to minutes for our individual engagements.

Stepifen L. Merriam






_Appendix A - Cover Letter to Tribal Entity

A smt : 4300 B Street, Suite 501
Anchorage, AK 99503
Arctic Slope Telephone \ksurnllbn (!It?]’)(_ riti \(, h hel
907 563 398%
1 800 478 6409

fax: 907 563 1932
emait: mail@astac.net

September 12, 2012

Ms. Marie Carroll

Arctic Slope Native Association,
P.O. Box 1232,

Barrow, Alaska 99723

Dear Ms. Carroll;

This letter is intended to help facilitate the opening discussions between Tribal government officials and
ASTAC, which provides service on Tribal lands with the use of Universal Service Fund (USF) support. The
body of this cover letter and the Pre-meeting questionnaire are extracted from the tribal engagement
requirement found in the FCC’s DA 12-1165 document. Please note that ASTAC is required to pursue this
engagement and hope that your organization will voluntarily participate as well.

BACKGROUND

In the USF/ICC Transformation Order, the Federat Communications Commission adopted a Tribal engagement
requirement for ASTAC. The Commission requires, at a minimum, that ASTAC demonstrate on an annual
basis that we have meaningfully engaged with Tribal governments in their universal service supported areas.
The USF/ICC Order stated that such discussions must include: (1) a needs assessment and deployment
planning with a focus on Tribal community anchor institutions; (2) feasibility and sustainability planning; (3)
marketing services in a culturally sensitive manner; (4) rights of way processes, land use permitting, facilities
siting, environmental and cultural preservation review processes; and (5) compliance with Tribal business and
licensing requirements.

Tribal governments should consider all community needs that would be supported by communications services.
These might include, but are not limited to, anchor institutions, economic development, education, healthcare,
and public safety. Each Tribal Nation has unique elements to its communications needs and priorities, but
effectively articulating those needs is a critical first step in addressing them.

As Tribal government administrations change and develop, this is an important opportunity to demonstrate, both
to communications providers and to the Commission, their continuity in communications priorities and goals.
Certain Tribal governments have created their own governmental offices and commissions to interact with the
FCC and communications providers. Others have designated key members of their Tribal Councils to lead their
communications prerogatives for their governments, in effect creating communications committees on their
Councils.



Tribal Nations should immediately begin preparations to receive, record, and process this engagement dialogue
and any related correspondence. Specific efforts should be made to chronicle details of engagement dialogue
sessions. Recordkeeping should be established for documentation of the initial contact, any follow-up
communications, and the resulting annual certification documentation. Records should include, for example, a
summary of all verbal interactions as well as copies of all electronic and hard copy communications.

As a condition to continuing to receive high cost support that makes phone service on the North Slope
affordable, ASTAC is required to reach out to our federally recognized Tribes following the guidance in DA-
12-1165 available in its entirety on the World Wide Web. What follows in the attached Pre-meeting
Questionnaire is an attempt to tailor the approach in recognition of your resources and our existing relationship
providing services to your community since 1980 (with the exception of Barrow which we purchased in 2000).
As with most things, good ideas can come from anywhere. Local tailoring of a solution will help meet
requirements and improves the process. A member of ASTAC’s executive team will be contacting you in the
near future to discuss this new process further, how we might work together and to schedule where possible a
face to face meeting in your community.

Best Regards,

o

Stephen Merriam, CEO
ASTAC, Serving the North Slope of Alaska since 1980



_Appendix A - Tribal PMQ_

Tribal Government Pre-Meeting Questionnaire
Needs Assessment and Depioyment Planning

What are the Tribe’s communications goals, needs, and priorities, as well as what the
Tribe intends to do with communications services?

What core community or anchor institutions are central to deployment and what in the
nature and operations of these institutions is relevant to the need for communications
services?

Are there economic factors and possibly Tribally-driven opportunities that will assist in
making the business case for deployment on Tribal lands, as well as opportunities where
Tribal governments and communications providers can partner.

ASTAC has an elected Director to our Board representing your community. All Directors
receive industry training in telecommunications and could potentially be a great
resource in your planning. Assuming that the Director would volunteer to serve in an
advisory role to your organization, would your organization be willing to appoint our
Director onto your Communications Councif? If yes, who should they contact?



Feasibility and Sustainability Planning

Are there specific challenges associated with deploying and sustaining @ communications
network on your lands?

Many federal grant or loan programs provide direct access to, or particular standing for, Tribai
Ngtions and their entities. That is, there are federal government programs that support
infrastructure deployment and support the economic, health, safety, and welfare missions in
Native communities. Are there any odditional resources the Tribal entity may bring to bear in
feasibility and sustainability planning for communications services?



Marketing Services in a Culturally Sensitive Manner

The Tribal engagement obligation provides Tribal governments and ASTAC with the opportunity
to discuss and explore ways in which we can coordinate or partner to ensure that services are
marketed in a manner that will relate directly to the community, resonate with consumers, and
stimulate increased adoption of services on Tribal lands.

Would you be interested in developing materials, separately or jointly, specific to the Tribal
community?

Would you like to review and comment on our marketing materials as port of the development
process?

What other elements of our respective organizations may need to be engaged? For Tribal
governments, this may mean administrative planning, community service, and other
governmental offices. For ASTAC, this may mean customer service, technical assistance, and
commerciol business divisions.



Rights of Way and Other Permitting and Review Processes

There are numerous regulatory processes with which ASTAC must comply in order to provide
communications services on Tribal lands, including rights of way, land use permitting, facilities
siting, and environmental and cultural review processes.

Are there additional regulatory processes beyond those practiced and disclosed by ASTAC that
should be incorporated in serving Tribal lands?



Compiliance with Tribal Business and Licensing Requirements

As sovereign institutions, Tribal governments have the authority to impose Tribal business and

licensing requirements on all entities doing business on their iands. The form of these licenses
vary greatly, including certificates of public convenience and necessity, Tribal business licenses,
master licenses, and other related forms of Tribal government licensure.

Please provide o comprehensive list of any business and licensing requirements applicable to the
provision of the cooperative’s communications services, including an explanation of precisely
what oll such requirements entail, specific application procedures and timeframes, as well as
the governmental offices involved in the licensing process. As part of this process, ASTAC will
provide you with a list of existing licenses in place, as applicable.



AEEendix A - Tribal PMQ_

Tribal Government Pre-Meeting Questionnaire
Needs Assessment and Deployment Planning

What ore the Tribe’s communications goals, needs, and priorities, as well as what the
Tribe intends to do with communications services?

ASNA is bringing the new hospital online and has a new giga-bit link between the old
and new hospital to help in this endeavor. The PBX changeover will occur in mid 2013,
Most all needs will require fiber to the new hospital.

Cell service-data would be very helpful as most needs incorporate the use of smart
phones and all new systems in the hospital will have the capability to interface with
smartphones.

Latency rates continue to be a big issue for ASNA and will prevent telemedicine from
becoming a reality on the North Slope.

What core community or anchor institutions are central to deployment and whot in the
nature and operations of these Institutions is relevant to the need for communications
services?

Hospital and EMS services

Are there economic factors and possibly Tribally-driven opportunities that will assist in
making the business case for deployment on Tribal lands, as well as opportunities where
Tribal governments and communications providers can portner.

it would be best to speak to the Tribal Councils for answers to this.

ASTAC has an elected Director to our Board representing your community. All Directors
recejve Industry training in telecommunications and could potentially be o great
resource in your planning. Assuming that the Director would volunteer to serve in an
advisory role to your organization, would your organization be willing to appoint our
Director onto your Communications Council? If yes, who should they contact?

lJeff Prater, our hospital administrator; Luke Welles, VP of Finance, and Adam Smith, IT
Coordinator would be the local contacts



Feasibility and Sustainability Planning

Are there specific challenges associated with deploying ond sustaining a communications
network on your londs?

“Our lands” are our new and old hospital sites owned by the Indian Health Services. We would
need more details about the gquestion when discussing a “communications network”.

Many federal grant or loon programs provide direct access to, or particular standing for, Tribal
Nations and their entitles. That is, there are federal government progroms that support
infrastructure deployment and support the economic, heolth, safety, ond welfare missions in
Native communities. Are there any additional resources the Tribal entity may bring to bear in
feasibility and sustainability planning for communications services?

Currently ASNA works with GCl regarding the USAC funding.

Marketing Services in a Culturally Sensitive Manner

The Tribal engagement obligation provides Tribal governments and ASTAC with the opportunity
to discuss and explore ways in which we can coordinate or partner to ensure that services are
marketed in a manner that will relate directly to the community, resonate with consumers, and
stimulate increased adoption of services on Tribal lands.

Would you be interested in developing moterials, separately or jointly, specific to the Tribal
community?

It would depend on the specifics; telemedicine is a need that could help tremendously, but
infrastructure is needed before materials could be done.

Would you like to review and comment on our marketing materiols os part of the development
process?

We must if it involves ASNA.



What other elements of our respective organizations may need to be engaged? For Tribal
governments, this may mean administrative planning, community service, and other
governmental offices. For ASTAC, this may mean customer service, technical assistonce, and
commercial business divisions.

ASNA serves all the villages on the North Slope. Improved telecommunication infrastructure is
really needed for the new hospital and any significant future with telemedicine both from
village to Barrow and for Barrow to Anchorage. The communication needs range from medical
records, radiology, telemedicine carts in villages, etc. Sending everything through satellite
communications increases the challenges as the needs to go more digital grow.

Rights of Way and Other Permitting and Review Processes

There are numerous regulatory processes with which ASTAC must comply in order to provide
communications services on Tribal lands, including rights of way, land use permitting, facilities
siting, and environmental and cultural review processes.

Are there additional regulatory processes beyond those practiced and disclosed by ASTAC that
should be incorporated in serving Tribal lands?

ASNA can help with issues on Indian Health Service lands (old and new hospitals in Barrow).

Compliance with Tribal Business and Licensing Requirements

As sovereign institutions, Tribal governments have the authority to impose Tribal business and

licensing requirements on all entities doing business on their lands. The form of these licenses

vary greatly, including certificates of public convenience and necessity, Tribal business licenses,
master licenses, and other related forms of Tribal government licensure.

Please provide a comprehensive list of any business and licensing requirements applicable to the
provision of the cooperative’s communications services, including an explanation of precisely
what all such requirements entail, specific application procedures and timeframes, as well as
the governmental offices involved in the licensing process. As part of this process, ASTAC will
provide you with a list of existing ficenses in place, as applicable.

ASNA is not a tribe, It is a 501(c3) organization with a mission to provide healithcare and social
services on the North Slope and a 93-638 compator with the federal government.
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Appendix B - Tribal Engagement Telephonic Record NV Anaktuvuk Pass

Date Time Called Number Person you spoke with Summary of conversation Your inltlals
§/28/2012 1131 Patrick Mekiana Cell Phone VM Left Message JL
10/8/2012 130 (907) 687-0246 VM Left msg to call L
10/8/2012 135 (907) 661-3727 Daughter . Left msg to call L

Could not tell me who was

president of NVAKP,

mentioned Timothy

Agook, Ludy, Vas Gordon,

and Lillian Stone 907 661-
10/10/2012 915 (907) 661-3612 Kat with NSB AKP office 3226 JL
10/25/2012 1400 In person Justus Meklana Jr. see meeting notes I

Follow up on maeeting, and

attempted to confirmed

that Justus had passed on

the information to the NV
10/30/2012 1426 Patrick Mekiana Cell Phone Patrick M of AKP. JL
10/30/2012 1428 907 661-2066 Justus Mekaina - No answer JL

Confrimed that Vas

Gordon is the VP of the

NV, and acting president.

» Asked that we re-fax the

10/30/2012 1542 (907) 661-2575 Betty - ICAS letter to 906 661-2576 JL

As agreed to in the
10/25/12 meeting, !
requested that he drop the
packet with the NV of AKP
offices and confirm when
the next meeting will be
held. As of today he had
not delivered the
10/30/2012 1546 907 661-2066 Justus Mekaina information as requested. JL
re-faxed the letter and
Tribal Govt, pre-meeting
questionnair to 907 661-
10/31/2012 1458 (907) 661-2576 FAX sent 2576 JL
Called to confirm delivery
of packet and his mailing
address. He had not
delivered the packet at the
time of the call. PO box
10/31/2012 1510 907 661-2066 Justus Mekaina 21008 AKP L



Appendix B - Log of Contacts - ASNA

Date Time Called Number Person you spoke with Summary of conversation Your initials
set up appointment for
10/8/2012 10:00: 4611 Marie Carroll 10/25/1:30pm ao

Marietta and | visited with
Marie regarding the
questionnaire and the
DA12-1165. She will have
Adam Smith fill out by 11-
09 for me to pick up. She
discussed fiber from
Barrow to outside, higher
bandwidth for
telemedicine. She was
25-Oct 1:30p location Marie Carroll receptive ao

sent an email asking if

questionnaire will be

ready for pick up on the
7-Nov 10:00:z email Marie Carroll 9th. No reply ao

Marie out of office left the

envelope with approval of

minutes during meeting

and stamped envelope for
9-Nov 10:30:location front desk mailing to Anchorage ao

Luke called me and said
Marie asked him to fill out
the forms. He requested |
email to him and he would
email back. He said he
would also have Marie
sign the approval of

19-Nov 1:00p phone call Luke Welles minutes andsend tome  ao

emailed completed
19-Nov 2:00p email Luke Welles questionnaire



Appendix B - Log of Contacts - ASNA

picked up the mailed
forms with Marie
26-Nov 10:301 Post Office Luke Welles signature



Appendix B - Tribal Engagement Telephonic Record NV Atqgasuk

Date Time  Called Number
9/24/2012 3:30pm 907-633-6422

10/2/2012 4:43pm 907-633-6422
10/3/2012 9:24am 907-633-6422

10/3/2012 11:35pn 807-367-3953

10/3/2012 3:14pm 907-367-3953

10/3/2012 5:30pm - 7:30pm
10/2/2012 9:40am 907-633-3679

10/2/2012 9:45am 907-633-1201
11/5/2012

11/16/2012 3:57pm 907-367-3953
11/16/2012 4pm 907-633-6422

Person you spoke with Summary of conversation Your initials

Herman Kignak
Herman Kignak
Herman Kignak

Herman Kignak

Herman Kignak

Herman Kignak
Paul Bodfish

Paul Bodfish

ring no answer
ring no answer

Can meetOct3 or4in

Atqasuk - if not hunting  CC
left message re: meeting CC
left message re: meeting CC

He is in Barrow -1 changed

my flight to skip Atgasuk

and go to Barrow to meet
with Herman cc

He is at whale processing
area- 3 wales landed today
out of Barrow - suggested

| come out to where he
was...he will be available

to meet after 5 pm. cC

Tribal Engagement

meeting cC

He is in Barrow cc

Can't make meeting -

headed to Sitka cC

minutes and approval

form mailed CcC
cC
cC



Date Time
10/10/2012 8:30a

10/11/2012 10:30a

10/24/2012 9:30a

27-Oct 1:00pm

7-Nov 11:002

Appendix B - Tribal Engagement Telephonic Record NV Barrow

Called Number Person you spoke with

phone call

restaurant

location

4411 Thomas Olemaun

Thomas Olemaun

Cynthia Toop

Cynthia Toop

front desk

Summary of conversation
set up meeting

Met at the N. V. Office.
Sending Tribal PMQ to grant
writer, in process of planning
economic and commerce for
2013, will send responses to
me 10/19/12. Open,
discussed direction of FCC,
wants Barrow fiber and/or
terrestrial to Nuigsut.

Returned my call. She is the
Grant writer for Native
Village of Barrow. She lives
in Washington state. We
made arrangements to meet
in Edmonds on 10-27 at
1:00pm for lunch and
discussions.

We met until 5:00pm.
Provided information to
Steve. She is very
knowledgeable and open to
using ASTAC as a local
provider. Asa co-op she
wants to support us. She
had provided the
questionnaire to us earlier.

dropped off the approval of
minutes for Tom Clemaun to
sign and send.



Appendix B - Tribal Engagement Telephonic Record ICAS

Date  Time Called Number Person you spoke with Summary of conversation

22-Oct 9:30a 852-4227 Helen Simmons

24-Oct 11:00:ICAS Location  Helen Simmons

25-Oct 3:00p 852-4227 Helen Simmons

7-Nov 10:00:ICAS Location Heather

13-Nov 8:30a phone Dallas Brower

13-Nov 9:00a email Helen Simmons

Set up appointment to discuss the
DA12-1165 and questionnaire ao

Met at ICAS to discuss documents.

Spent 30 min. Helen is contact not
Doreen Lampe, she would like
presentation at Board Meeting 11/1

at 7:00pm. She requested bridge
number for board memberstocall.  ao

Gave Helen bridge # to call, went over
format, participants mute phones,

have her fax copies each location for
their perusal before meeting,

Questions after presentation. She

needs toll free # for calling in. ao

Heather is acting for Helen, she

handled the meeting and

teleconference. Very unorganized,
asked her for a list of the participants,
she said she would mail to me. Helen
knew she would be on leave but

never told me she did not plan on
attending. ac

Dallas called me regarding the Board
meeting. She did not know who ail
the participants were, appears they
don't keep track, she was satisfied
with Charlie's explanation regarding
apprentice ship programs or training
programs for high school students.
She said meeting ended when
teleconference with Charlie ended.

requested again list of participants no
answer

Your initials



Appendix B - Tribal Engagemet,  .lephonic Record NV Kaktovik

Date Time Called Number Person you spoke with Summary of conversation Your initials

Asked for [saac Akootchook and was told he is not

in the office was just the Predsident, Mathew
10/8/2012 1313 (907) 640-2042 Receptionist? No name giv Rexford is GM/Mayor? and will be calling me back. JL

delivered summary of the effort and potential

schedule for meeting. He corrected the PO and

email address on record. PO box is 52 and email is

nvkaktovik@starband.net, Note: email attempt
10/9/2012 1456 inbound Mathew Rexford bounced back. JL

Email to nvkaktovik@starband.net bounced back,
10/10/2012 903 NA Mathew Rexford account disabled 3L

said email is being restored by starband, would be
working in th enext few days, tentatively agreed to
10/10/2012 933 (907) 640-2042 Mathew Rexford meet on 10/23 I

Confirmed meeting time of 2pm on 10/23 to meet
10/23/2012 1000 (907) 640-2042 Mathew Rexford in his offices @ 834 8th st. JL

random meeting at community center, mentioned
10/23/2012 1330 In Person Carolyn - NV of KAK accout that Matthew went home sick with sore throat. JL



10/23/2012

10/24/2012

10/24/2012

10/24/2012
10/29/2012

10/29/2012

10/28/2012

907 640-6025
1330 {Matthew's home)

932 (907) 640-2042

907 640-6025
932 {Matthew's home)

1200 NA
1007 Email

1010 Email

1027 (907) 640-2042

Appendix B - Tribal Engagement Telephonic Record NV Kaktovik

Mathew Rexford

No Answer

Mathew Rexford

Carolyn Kulukhon
Mathew Rexford

Mathew Rexford

Mathew Rexford

Spoke about him being sick and leaving the office,
tentatively established a new meeting time for
tomorrow at 10am. JL

NA L

Home sick today, agreed to drop info packet and set
up a conf call sometime next week. JL

Dropped info packet with her to give to Matthew. il
Requesting meeting times to review packet IL

Email to nvkaktovik@starband.net bounced back,
account disabled L

No Answer L



11/2/2012

11/2/2012

11/2/2012

11/2/2012
11/5/2012

11/8/2012

1610 (507) 640-2042

1615 (907) 640-2042

1628 (907) 640-2042

1638 Email
1417 (907) 640-2042

(907)640-2042

Appendix B - Tribal Engagemes  .lephonic Record NV Kaktovik

Busy

Busy

Busy

Mathew Rexford
Mathew Rexford

Matthew Rexford

NA

NA

NA

Email to nvkaktovik@starband.net requesting
phone meeting

Agreed to meet on 11/8 @ 130p to review the
questionnair. Jens to call Matthew directly

Jodi Forsalnd telephoned Matthew on 11/8 and
reviewed the information left behind by Jens

i

L

JL

JL

JL

JRF



Appendix B - Tribal Engagement Telephonic Record NV Nuigsut

Date

9/25/2012 emailed

9/28/2012 1:47pr Phone call

10/23/2012 3:00pr In person
10/31/2012 Mail

11/20/2012 Telephone

Time Called Number Person you spoke with

Margaret Pardue-BOD
Nuigsut

Martha Itta

Marhta Itta/Margaret
Pardue

Sent copy of minutes
and approval form to
Martha Itta

Martha Itta

Summary of conversation Your initials

Requested phone number

or email address for

Martha ltta. JRF
Scheduled appt for
10/23/2012 JRF
Met with Martha and

Margaret to discuss Tribal
Engagement. Meeting
lasted approx 1 1/2 hours JRF

Certified mail JRF
Follow Up to see if she had
received the copy of the
minutes and approval

form. She said that she

would sign and mail back

to be today. JRF



Appendix B - Tribal Engagement Telephonic Record NV Point Hope

Date Time Called Number Person you spoke with Summary of conversation Your initials

Margaret Frankson is

traveling and won't be

back until Monday - |

indicated that | would like

to meet with Margaret the

last week of Oct...and |

10/9/2012 3:50pm 907-368-2330 Terri would call on Monday cC

10/15/2012 1:05pm 907-368-2330 Harry Margaret has not returned CC

Margaret still in
Anchorage will try to have
her call me while in
Anchorage - possibly back

10/22/2012 2:50pm 907-368-2330 Terri in Paint Hope on Wed CcC
left my cell for Margaret

10/25/2012 1:25pm 907-368-2330 Agie to call - she was out...

10/29/2012 12:15pm 907-368-2330 ring no answer cC

she will also try to get in

touch with Margaret and
10/29/2012 12:20pm 907-368-2326 Ella Kowunna attend meeting cC
10/29/2012 3pm voice message from Peggy CcC

agreed would contact her

on arrival in Point Hope

10/29/2012 email exchange Peggy Frankson tomorrow cc
10/30/2012 12:30pm 907-368-2330 ring no answer (2 times) cC
10/30/2012 12:15pm 907-368-2326 Ella Kowunna setting up meeting cc

Was told Peggy was not in

this afterncon...told them

we were to meet and ask

if could get message to
10/30/2012 1:45pm 907-368-2330 ? Peggy cc

told her no meeting set
10/30/2012 2pm 907-368-2326 Ella Kowunna yet cc
10/31/2012 10am Peggy Frankson/Ella  Tribal meeting held cc

Minutes and approval

11/5/2012 form mailed cc

Will pass message to

Peggy and ask her ta
11/16/2012 4:.05pm 907-368-2330 Anabelle ? confirm receipt [ &



Appendix B - Tribal Engagement Telephonic Record NV Point Lay

Date Time Called Number Person you spoke with Summary of conversation Your initials

Yes she got the letter

"with the

questionaire"...Meeting on

Nov 11s fine with her. She

did not want to schedule

an actual time so ) will call
10/9/2012 3:55pm 907-833-2575 Misty Plymale when | get into Point Lay CC

Tribal engement meeting
11/1/2012 2:45pm held with Misty Plymale CC

Minutes and approval
1i/5/2012 form mailed CcC

She put it in the mail back

to us with signature

11/16/2012 4pm  907-833-2575 Misty Plymale yesterday CcC



Appendix B - Contact Log st ) R.3GAT

Date Time  Called Number Person you spoke with Summary of conversation Your initials
Left Message for Blair
Patkotak to call me
9/24/2012 4:30pm 907-763-2535 Blair was at work {wk/cell) cC

We plan to meet 10/2 or
10/3 -he has possible crew
change out | sent an email -

9/25/2012 2:50pm 907-763-0009 Blair calied me nunak0046@hotmail.com CC

10/1/2012 10:05am907-763-7213 Terry Tagarook Let him know of my trip  CC
confirmed arriving

10/1/2012 10:20amS907-763-0009 left Message for Blair  Tuesday cC
Meeting in 15 mins at

10/2/2012 1:15pm Meet Blair at airport  ASNA office cc

10/2/2012 1:20pm 925-1265 Tery Tagarook confirmed meeting cc
Tribal Engagement

10/2/2012 1:30pm to 2:30PM Blair, Terry and Ronnie meeting cC

Follow up call re: Native
Village of Wainwright
10/18/2012 2pm 907-763-0009 Left Message for Blair meeting cC
Their tribal meeting got
moved to 10/23...our
questionaire is on the
10/18/2012 2:05pm Blair returned call agenda cC
Checking on results of
10/29/2012 12:10pw 907-763-0009 left Message for Blair  their 10/23rd meeting cC
10/29/2012 12:10pm ring no answer CcC
Minutes and approval
11/5/2012 form mailed cC
left my desk number for
11/16/2012 3:50pm 907-763-0008 left message for Blair  him to call cC






ASTAC Pre-Meeting Questionnaire

Needs Assessment and Deployment Planning

ASTAC should come to the table ready to articulate:

e our deployment priorities,

PROJECT Description
Barrow Fiber Addition Install fiber to the Node, CO to Calix- CO to ATT
Install Adtran equipment to support Ethernet
AKP Broadband Upgrade Transport /Broadband services
Anchorage Backup System Core infrastructure upgrade
2012 Laptop Replacement Day to Day Operational requirements/upgrades
Install Adtran equipment to support Ethernet
ATQ Broadband Upgrade Transport /Broadband services
BRW Blanket Special Circuits 2012 Day to Day Operational requirements/upgrades
DDH Blanket Spl Circuits Day to Day Operational requirements/upgrades
PED 34 Power Upgrade Core infrastructure upgrade
DDH DC Power Distribution Grounding Day to Day Operational requirements/upgrades
OSP Upgrades and Additions Core infrastructure upgrade
Install Adtran equipment to support Ethernet
KAK Broadband Upgrade Transport /Broadband services
Install Adtran equipment to support Ethernet
NUI Broadband Upgrade Transport /Broadband services
Install Adtran equipment to support Ethernet
PLA Broadband Upgrade Transport /Broadband services
Install Adtran equipment to support Ethernet
PTH Broadband Upgrade Transport /Broadband services
Install Adtran equipment to support Ethernet
WAI Broadband Upgrade Transport /Broadband services
DDH Alpine Alarm System Day to Day Operational requirements/upgrades

DDH Instzll Fiber DDH CO to GCI

Install fiber to the Node

DDH Fiber Electronics - Fujitsu Flas

Adds the electronics in the nodes to support fiber
transport

KAK Alarm Reporting Day to Day Operational requirements/upgrades
BARC Building Ethemet Transport Day to Day Operational requirements/upgrades
Servers Standard Rotation Day to Day Operational requirements/upgrades
PC Workstations Rotation Day to Day Operational requirements/upgrades

Village Printers

Day to Day Operational requirements/upgrades




Network rearrangement to support day to day
operations plus provides the foundation to grow
DMS 10 Reconfiguration into future projects
Install Adtran equipment to support Ethernet
Transport /Broadband services. This adds the core
Barrow CO ETS Upgrade equipment to utilize fiber transport
ANC Ningiq Voice Mail System Add new product in villages,
Adds additional voice and data capacity to the
BRW Add Cell Site and Sectorize Antenna network
TARN Generator Replacement Core infrastructure upgrade
Barrow Cellular Upgrade for Data Adds additional data capacity to the network
TARN Power Conversion Core infrastructure upgrade
DDH Wil-FI PPV Day t0 Day Operational requirements/upgrades
DDH Home WI-FI Support TR-069 Network infrastructure upgrade
Internet Equipment for Service Orders Day to Day Operational requirements/fupgrades

s the process by which we arrived at these priorities,

ASTAC's Board of Directors set overall direction for the Cooperative and are elected residents
from the villages and Barrow. Day to day operation of the Coop is overseen by a professional
staff on the executive team. The executive team updates a strategic plan each year using an
eight step process:

1. Gather information - This includes community needs assessment input by the Board
Assess capabilities

Make assumptions

Make strategic assessments

Formulate strategy

Establish goals and objectives

Formulate tentative action plans

o N & 0 A W N

Finalize action plans

Once objectives are prioritized (Step 6} and an action plan for the selected objectives is
formulated (Step 7), the plan is brought before the Board of Directors for review, with an
opportunity to add to, delete from or otherwise modify any of the objectives, including reviving
any objectives that didn’t make the executive team highest priority list. The Board of Directors
has the final say in what objectives remain on the list and vote on a resolution approving the
strategic plan. Once the objectives are ratified, Step 8, finalizing action plans is completed and
the Plan goes live. This is a summary of how ASTAC arrives at its priorities. In actuality,
strategic planning takes 100’s of hours of executive team time to collect and analyze data,
project costs and timelines, schedule employees and contractors to complete a phased build
out during our short construction season, determine how to finance the plan, etc.



e ASTAC plans for future deployment on Tribal tands.

o Build all exchanges to support the same feature sets, All Redcom CO switches
will have the same Hardware/Software and support the same features. All IP
equipment would be at the same hardware/software and support the same features.

Migrate Barrow CO switch to Redcom

Install Fiber as needed to support Broadband service
Upgrade AC/DC Power as needed to support services
Upgrade copper plant as needed to support services

o O 0 o 90O

Cellular network would grow only to support voice demands, with 5 to 7 years
end of life.

o 700 network would grow to support demands

» List the services ASTAC currently deploys

Wireless voice and 2G data (internet) service
Local phone service with custom calling features
Long distance service

DSL internet

Dedicated internet (business)

0O 0 0 0 ¢ 0O

Professional services

» ASTAC timelines for the provision of services not currently available on Tribal lands

The current middle mile transport is satellite based and has been deemed an acceptable
alternative service by the FCC. Since satellite middle mile connectivity does not have sufficient
bandwidth to support the throughput speeds for both fixed and mobile broadband,’ we
respectfully disagree with this characterization. Without getting into specifics protected by Non-
Disclosure Agreements, we can say that there is a good chance that an undersea fiber may make
landfall at points to be determined on the North Slope coast. If and when this occurs and we are
able to procure inexpensive bandwidth, we would be able to increase fixed broadband speeds as
well as roll out 3G or even 4G service anywhere with some form of connectivity to a fiber
transport facility.

* Priorities in terms of service and the factors that led us to prioritize deployment to
particular areas.

! See Attachment A,



ASTAC’s Board of Directors mandated the provisioning of wireless voice and data service in all
exchanges as well as DSL in all exchanges by 2012 as the two highest priority initiatives for the
Coop to undertake. ASTAC was able to complete this build out almost two years ahead of
schedule with a multi-million dollar loan from the RTFC.

e Identify any opportunities ASTAC envisions to partner with Tribal governments.

Bringing robust terrestrial broadband, e.g. an undersea fiber, to connect the isolated villages of
the North Slope to the world will be extremely challenging. If we are going to be heard, it will
take a concerted effort on the part of ASTAC, the different Tribal governments, the Regional
Native Corporation and the North Slope Borough in terms of leveraging our collective financial
and political resources. Speaking as a unified voice, we can bring affordable broadband
connectivity to the people of the North Slope, connectivity that much of the rest of the country
takes for granted.

Feasibility and Sustainability Planning
We should be sure to document any new service/infrastructure request and as applicable, perform a

business case and share the results with the Tribal entity and the FCC as part of our contribution to this
process.

e Ms. Carroll expressed a desire to have terrestrial connectivity to all the villages which are
currently all served by satellite middle mile. Telemedicine is a core service of ASNA and
greater broadband at an affordable price and less latency is badly needed.



Marketing Services in a Culturally Sensitive Manner

Tailoring of service offerings to the community through, the feasibility of a local presence in the
community:

ASTAC employs village representatives in all of our remote village exchanges. These
employees are our “first responders” in the event of a weather or power outage and monitor
systems, backup power and HVAC in our central offices on a daily basis. They are also “boots
on the ground”, working with technicians by phone to trouble shoot equipment when inclement
weather grounds all air transportation. Our village representatives are a key component to
initiation of new services and restoration of service and we generally are regarded as the most
responsive of ETC’s serving the villages because of their resident status.

In Barrow, the regional air hub, ASTAC has a retail store stocked with a variety of CPE,
including our latest cell phones and accessories, landline phones, and other communication
devices. We also have a work station connected to our Internet service available to demonstrate
what the Internet can provide the user. This retail store also takes orders from the surrounding
villages and utilizes daily bush plane flights to get product into consumer’s hands much faster
than USPS service. ASTAC also offers free/courtesy wifi access in the Barrow airport to keep
regional travelers/members connected.

Our cultural sensitivity to the Inupiat people of the North Slope and the cultural practice of
speaking in Inupiaq led to the hiring of Ms. Daisy Swisher, a former resident and Director from
Wainwright. For many of our members who are revered elders, Inupiaq is the most effective
means of communication. “Ms. Daisy,” as she is affectionately known, provides Inupiaq
speaking options for callers/walk-ins into customer service. Furthermore, our annual meeting
presentations are translated into Inupiaq, and Daisy is a standing member of the annual meetings
team and provides translated clarification to our presentations, as needed. We also respect the
traditions of our members with invocation/prayer before all BOD and annual meetings.

Marketing materials in a culturally sensitive manner:

ASTAC uses an Alaskan marketing firm in developing our marketing materials and themes that
resonate with the individual villages. All materials are vetted with our Board of Directors,
elected from the village. Attached are examples of some of our advertising which features
various current boys and girls champion high school basketball teams, long a source of pride and
entertainment for the people of the North Slope. We run this advertising under the tag line
“Your Home Court Advantage” and incorporate the theme into our Annual Swoosh Competition,
where we hold free throw contests in each village and Barrow in conjunction with a
marketing/sales event. The winner of the free throw contest for each community is recognized
on our Facebook account and one lucky finalist will be drawn for round trip airfare, hotel and
tickets for two people to the Great Alaska Shootout in Anchorage during Thanksgiving break.
This is our major in-village campaign each year and is extremely well received and attended.

o Do you have any suggestions or ideas for improving our marketing efforts and would you
want to participate in developing marketing material, either jointly or in tandem?



Rights of Way and Other Permitting and Review Processes

ASTAC’s documentation of any and all processes with a list of relevant rights of way and other
permitting and review processes on Tribal lands is as follows:

Licensing, regulatory requirements:

-Federal Communications Commission
-radio freq
-site construction
-towers
-National Historic Preservation Act requirements

-Rights of way
-North Slope Borough
-State of Alaska
-Burean of Land Management
~-Bureau of Indian Affairs
~-Native Corporations

-FAA and U.S. Fish and Wildlife
- Tower location, height and lighting
- Bird strikes on tower guides



Compliance with Tribal Business and Licensing Requirements

Discuss in detail the relevant Tribal business and licensing requirements. ASTAC should
provide evidence of compliance with any Tribal business practice licenses with which they
currently comply for that Tribe.

Per Alaska Statute (AS) 10.25.550 Telephone Cooperatives shall compute Gross Receipts Tax as
2% of gross revenue for the cooperative. The following table represents known and projected
payments to the villages of the North Slope Borough:

12/31/12 $ 329,624 40 Estimate

12/31/11 $273,756.23 Actual

12/31/10 $ 230,380.74 Actual

12/31/09 § 235,508.73 Actual

12/31/08 $207,147.42 Actual

12/31/07 $ 261,359.92 Actual
Six year total $1,537,777.44

ASTAC also is licensed through the State of Alaska to provide telecommunications services.

o Are there any other licenses that you are aware of that we should have in order to
provide telecommunications services?



ASTAC Pre-Meeting Questionnaire

Needs Assessment and Deployment Planning

ASTAC should come to the table ready to articulate:

s our deployment priarities,

PROJECT Description
Barrow Fiber Addition Install fiber to the Node, CO to Calix- CO 1o ATT
Install Adtran equipment to support Ethernet
AKP Broadband Upgrade Transport /Broadband services
Anchorage Backup System Core infrastructure upgrade
2012 Laptop Replacement Day to Day Operational requirements/upgrades
Install Adtran equipment to support Ethernet
ATQ Broadband Upgrade Transport /Broadband services
BRW Blanket Special Circuits 2012 Day to Day Operational requirements/upgrades
DDH Blanket Spl Circuits Day to Day Operational requirements/upgrades
PED 34 Power Upgrade Core infrastructure upgrade
DDH DC Power Distribution Grounding Day to Day Operational requirements/upgrades
OSP Upgrades and Additions Core infrastructure upgrade
Install Adtran equipment to support Ethernet
KAK Broadband Upgrade Transport /Broadband services
Install Adtran equipment to support Ethernet
NUI Broadband Upgrade Transport /Broadband services
Install Adtran equipment to support Ethemet
PLA Broadband Upgrade Transport /Broadband services
Install Adtran equipment to support Ethernet
PTH Broadband Upgrade Transport /Broadband services
Install Adtran equipment to support Ethernet
WAI Broadband Upgrade Transport /Broadband services
DDH Alpine Alarm System Day to Day Operational requirements/upgrades

DDH Install Fiber DDH CO to GCI

Install fiber to the Node

DDH Fiber Electronics - Fujitsu Flas

Adds the electronics in the nodes to support fiber
transport

KAK Alarm Reporting Day to Day Operational requirements/upgrades
BARC Building Ethemet Transport Day to Day Operational requirements/upgrades
Servers Standard Rotation Day to Day Operational requirements/upgrades
PC Workstations Rotation Day to Day Operational requirements/upgrades
Village Printers Day to Day Operational requirements/upgrades




Network rearrangement to support day to day
operations plus provides the foundation to grow
DMS 10 Reconfiguration into future projects
Install Adtran equipment to support Ethernet
Transport /Broadband services. This adds the core
Barrow CO ETS Upgrade equipment to utilize fiber transport
ANC Ningiq Voice Mail System Add new product in villages,
Adds additional voice and data capacity to the
BRW Add Cell Site and Sectorize Antenna network
TARN Generator Replacement Core infrastructure upgrade
Barrow Cellular Upgrade for Data Adds additional data capacity to the network
TARN Power Conversion Core infrastructure upgrade
DDH Wil-F1 PPV Day to Day Operational requirements/upgrades
DDH Home WI-FI Support TR-069 Network infrastructure upgrade
Internet Equipment for Service Orders Day to Day Operational requirements/upgrades

» the process by which we arrived at these priorities,

ASTAC's Board of Directors set overall direction for the Cooperative and are elected residents
from the villages and Barrow. Day to day operation of the Coop is overseen by a professional
staff on the executive team. The executive team updates a strategic plan each year using an
eight step process:

1. Gather information — This includes community needs assessment input by the Board
Assess capabilities

Make assumptions

Make strategic assessments

Formulate strategy

Establish goals and objectives

Formulate tentative action plans

BN e W e

Finalize action plans

Once objectives are prioritized (Step 6) and an action plan for the selected objectives is
formulated (Step 7), the plan is brought before the Board of Directors for review, with an
opportunity to add to, delete from or otherwise modify any of the objectives, including reviving
any objectives that didn’t make the executive team highest priority list. The Board of Directors
has the final say in what objectives remain on the list and vote on a resolution approving the
strategic plan. Once the objectives are ratified, Step 8, finalizing action plans is completed and
the Plan goes live. This is a summary of how ASTAC arrives at its priorities. In actuality,
strategic planning takes 100’s of hours of executive team time to collect and analyze data,
project costs and timelines, schedule employees and contractors to complete a phased build
out during our short construction season, determine how to finance the plan, etc.



e ASTAC plans for future deployment on Tribal lands.

o Build all exchanges to support the same feature sets, All Redcom CO switches
will have the same Hardware/Software and support the same features. All IP
equipment would be at the same hardware/software and support the same features.

Migrate Barrow CO switch to Redcom

Install Fiber as needed to support Broadband service
Upgrade AC/DC Power as needed to support services
Upgrade copper plant as needed to support services

o o O O ©°

Cellular network would grow only to support voice demands, with 5 to 7 years
end of life.

o 700 network would grow to support demands

e List the services ASTAC currently deploys

Wireless voice and 2G data (internet) service
Local phone service with custom calling features
Long distance service

DSL internet

Dedicated internet (business)

Professional services

o ¢ 0O 0 0 o©

¢ ASTAC timelines for the provision of services not currently available on Tribal lands

The current middle mile transport is satellite based and has been deemed an acceptable
altemative service by the FCC. Since satellite middle mile connectivity does not have sufficient
bandwidth to support the throughput speeds for both fixed and mobile broadband,’ we
respectfully disagree with this characterization. Without getting into specifics protected by Non-
Disclosure Agreements, we can say that there is a good chance that an undersea fiber may make
landfall at points to be determined on the North Slope coast. If and when this occurs and we are
able to procure inexpensive bandwidth, we would be able to increase fixed broadband speeds as
well as roll out 3G or even 4G service anywhere with some form of connectivity to a fiber
transport facility.

e Priorities in terms of service and the factors that led us to prioritize deployment to
particular areas.

! See Attachment A,



ASTAC’s Board of Directors mandated the provisioning of wireless voice and data service in all
exchanges as well as DSL in all exchanges by 2012 as the two highest priority initiatives for the
Coop to undertake. ASTAC was able to complete this build out almost two years ahead of
schedule with a muiti-million dollar loan from the RTFC.

¢ Identify any opportunities ASTAC envisions to partner with Tribal governments.

Bringing robust terrestrial broadband, e.g. an undersea fiber, to connect the isolated villages of
the North Slope to the world will be extremely challenging. If we are going to be heard, it will
take a concerted effort on the part of ASTAC, the different Tribal governments, the Regional
Native Corporation and the North Slope Borough in terms of leveraging our collective financial
and political resources. Speaking as a unified voice, we can bring affordable broadband
connectivity to the people of the North Slope, connectivity that much of the rest of the country
takes for granted.

Feasibility and Sustainability Planning

We should be sure to document any new service/infrastructure request and as applicable, perform a
business case and share the results with the Tribal entity and the FCC as part of our contribution to this
process.

* Ms. Dallas Brower advocated for native hire in the villages and the possibility of an intemship
program. Charlie Carpenter explained that ASTAC employs village representatives in all of our
remote village exchanges. These employees are our “first responders” in the event of a weather
or power outage and monitor systems, backup power and HVAC in our central offices on a daily
basis. They are also “boots on the ground”, working with technicians by phone to trouble shoot
equipment when inclement weather grounds all air transportation. Our village representatives are
a key component to initiation of new services and restoration of service and we generally are
regarded as the most responsive of ET'C’s serving the villages because of their resident status.
Ms. Brower stated that they are interested in all employment possibilities.

e The ICAS representative from Point Hope said the Maniliq Corporation wireless Intemet needed
improvement. We could provide a wired solution if they wanted to change vendors.

e Additional discussion was tabled, Mr. Carpenter was asked to resend the documents we reviewed
and thanked for his time before dropping off the call. Mr. Carpenter subsequently emailed all the
discussion documents to Helen Simmonds, our initial point of contact and ICAS Operations
Manager, when he got some email bounces from the email listings for the ICAS Board members.



Marketing Services in a Culturally Sensitive Manner

Tailoring of service offerings to the community through, the feasibility of a local presence in the
community:

ASTAC employs village representatives in all of our remote village exchanges. These
employees are our “first responders” in the event of a weather or power outage and monitor
systerns, backup power and HVAC in our central offices on a daily basis. They are also “boots
on the ground”, working with technicians by phone to trouble shoot equipment when inclement
weather grounds all air transportation. Our village representatives are a key component to
initiation of new services and restoration of service and we generally are regarded as the most
responsive of ETC’s serving the villages because of their resident status.

In Barrow, the regional air hub, ASTAC has a retail store stocked with a variety of CPE,
including our latest cell phones and accessories, landline phones, and other communication
devices. We also have a work station connected to our Internet service available to demonstrate
what the Internet can provide the user. This retail store also takes orders from the surrounding
villages and utilizes daily bush plane flights to get product into consumer’s hands much faster
than USPS service. ASTAC also offers free/courtesy wifi access in the Barrow airport to keep
regional travelers/members connected.

Our cultural sensitivity to the Inupiat people of the North Slope and the cultural practice of
speaking in Inupiaq led to the hiring of Ms. Daisy Swisher, a former resident and Director from
Wainwright. For many of our members who are revered elders, Inupiaq is the most effective
means of communication. "Ms. Daisy,” as she is affectionately known, provides Inupiaq
speaking options for callers/walk-ins into customer service. Furthermore, our annual meeting
presentations are translated into Inupiaqg, and Daisy is a standing member of the annual meetings
team and provides translated clarification to our presentations, as needed. We also respect the
traditions of our members with invocation/prayer before all BOD and annual meetings.

Marketing materials in a culturally sensitive manner:

ASTAC uses an Alaskan marketing firm in developing our marketing materials and themes that
resonate with the individual viltages. All materials are vetted with our Board of Directors,
elected from the village. Attached are examples of some of our advertising which features
various current boys and girls champion high school basketball teams, long a source of pride and
entertainment for the people of the North Slope. We run this advertising under the tag line
*Your Home Court Advantage” and incorporate the theme into our Annual Swoosh Competition,
where we hold free throw contests in each village and Barrow in conjunction with a
marketing/sales event. The winner of the free throw contest for each commumity is recognized
on our Facebook account and one lucky finalist will be drawn for round trip airfare, hotel and
tickets for two people to the Great Alaska Shootout in Anchorage during Thanksgiving break.
This is our major in-village campaign each year and is extremely well received and attended.

o Do you have any suggestions or ideas for improving our marketing ejfforts and would you
want to participate in developing marketing material, either jointly or in tandem?



Rights of Way and Other Permitting and Review Processes

ASTAC’s documentation of any and all processes with a list of relevant rights of way and other
permitting and review processes on Tribal lands is as follows:

Licensing, regulatory requirements:

-Federal Communications Commission
-radio freq
-site construction
-towers
-National Historic Preservation Act requirements

-Rights of way
-North Slope Borough
-State of Alaska
-Bureau of Land Management
-Bureau of Indian Affairs
-Native Corporations

-FAA and U.S. Fish and Wildlife
- Tower location, height and lighting
- Bird strikes on tower guides



Compliance with Tribal Business and Licensing Requirements

Discuss in detail the relevant Tribal business and licensing requirements. ASTAC should
provide evidence of compliance with any Tribal business practice licenses with which they
currently comply for that Tribe.

Per Alaska Statute (AS) 10.25.550 Telephone Cooperatives shall compute Gross Receipts Tax as
2% of gross revenue for the cooperative. The following table represents known and projected
payments to the villages of the North Slope Borough:

12/31112 $ 329,624.40 Estimate

12/31/11 $273,756.23 Actual

12/31/10 $ 230,380.74 Actual

12/31/09 $ 235,508.73 Actual

12/31/08 $207,147.42 Actual

12/31/07 $261,359.92 Actual
Six year total $1,537,777.44

ASTAC also is licensed through the State of Alaska to provide telecommunications services.

® Are there any other licenses that you are aware of that we should have in order to
provide telecommunications services?



ASTAC Pre-Meeting Questionnaire

Needs Assessment and Deployment Planning
ASTAC should come to the table ready to articulate:

® our deployment priorities,

PROJECT Description
Install Adtran equipment to support Ethernet

AKP Broadband Upgrade Transport /Broadband services
Anchorage Backup System Core infrastructure upgrade
2012 Laptop Replacement Day to Day Operational requirements/upgrades
OSP Upgrades and Additions Core infrastructure upgrade
Servers Standard Rotation Day to Day Operational requirements/upgrades
PC Workstations Rotation Day to Day Operational requirements/upgrades
Village Printers Day to Day Operational requirements/upgrades
ANC Ningiq Voice Mail System Add new product in villages,
Internet Equipment for Service Orders Day to Day Operational requirements/upgrades

¢ the process by which we arrived at these priorities,

ASTAC'’s Board of Directors set overall direction for the Cooperative and are elected residents
from the villages and Barrow. Day to day operation of the Coop is overseen by a professional
staff on the executive team. The executive team updates a strategic plan each year using an
eight step process:

1. Gather information — This includes community needs assessment input by the Board
Assess capabilities

Make assumptions

Make strategic assessments

Formulate strategy

Establish goals and objectives

Formulate tentative action plans

-

Finalize action pians

Once objectives are prioritized (Step 6) and an action plan for the selected objectives is
formulated (Step 7), the plan is brought before the Board of Directors for review, with an
opportunity to add to, delete from or otherwise modify any of the objectives, including reviving
any objectives that didn’t make the executive team highest priority list. The Board of Directors
has the final say in what objectives remain on the list and vote on a resolution approving the
strategic plan. Once the objectives are ratified, Step 8, finalizing action plans is completed and
the Plan goes live. This is a summary of how ASTAC arrives at its priorities. In actuality,



strategic planning takes 100’s of hours of executive team time to collect and analyze data,
project costs and timelines, schedule employees and contractors to complete a phased build
out during our short construction season, determine how to finance the plan, etc.

e ASTAC plans for future deployment on Tribal lands.

o Build all exchanges to support the same feature sets, All Redcom CO switches
will have the same Hardware/Software and support the same features. All IP
equipment would be at the same hardware/software and support the same features.

Migrate Barrow CO switch to Redcom

Install Fiber as needed to support Broadband service
Upgrade AC/DC Power as needed to support services
Upgrade copper plant as needed to support services

O © o0 o

Cellular network would grow only to support voice demands, with 5 to 7 years
end of life.

o 700 network would grow to support demands

=]

e List the services ASTAC currently deploys

Wireless voice and 2G data (internet) service
Local phone service with custom calling features
Long distance service

DSL internet

Dedicated internet (business)

©C 0O 0 0O 0 o

Professional services

e ASTAC timelines for the provision of services not currently available on Tribal lands

The current middle mile transport is satellite based and has been deemed an acceptable
alternative service by the FCC. Since satellite middle mile connectivity does not have sufficient
bandwidth to support the throughput speeds for both fixed and mobile broadband,' we
respectfully disagree with this characterization. Without getting into specifics protected by Non-
Disclosure Agreements, we can say that there is a good chance that an undersea fiber may make
landfall at points to be determined on the North Slope coast. If and when this occurs and we are
able to procure inexpensive bandwidth, we would be able to increase fixed broadband speeds as
well as roll out 3G or even 4G service anywhere with some form of connectivity to a fiber
transport facility.

! See Attachment A,



* Priorities in terms of service and the factors that led us to prioritize deployment to
particular areas.

ASTAC’s Board of Directors mandated the provisioning of wireless voice and data service in all
exchanges as well as DSL in all exchanges by 2012 as the two highest priority initiatives for the
Coop to undertake. ASTAC was able to complete this build out almost two years ahead of
schedule with a multi-million dollar loan from the RTFC.

» Identify any opportunities ASTAC envisions to partmer with Tribal governments.

Bringing robust terrestrial broadband, e.g. an undersea fiber, to connect the isolated villages of
the North Slope to the world will be extremely challenging. If we are going to be heard, it will
take a concerted effort on the part of ASTAC, the different Tribal governments, the Regional
Native Corporation and the North Slope Borough in terms of leveraging our collective financial
and political resources. Speaking as a unified voice, we can bring affordable broadband
connectivity to the people of the North Slope, connectivity that much of the rest of the country
takes for granted.

Feasibility and Sustainability Planning
We should be sure to document any new service/infrastructure request and as applicable, perform a

business case and share the results with the Tribal entity and the FCC as part of our contribution to this
process.

Mr. Justus Mekiana Jr. expressed a desire to extend cell coverage further outside the village. Due to
the lack of roads and commercial power outside the village and mountainous terrain surrounding
Anaktuvuk Pass, any additional cell sites would be extraordinarily expensive to construct and maintain,
particularly with the phase down of identical support and low subscriber count in the village.



Marketing Services in a Culturally Sensitive Manner

Tailoring of service offerings to the community through, the feasibility of a local presence in the
comInunity:

ASTAC employs village representatives in all of our remote village exchanges. These
employees are our “first responders” in the event of a weather or power outage and monitor
systems, backup power and HVAC in our central offices on a daily basis. They are also “boots
on the ground”, working with technicians by phone to trouble shoot equipment when inclement
weather grounds all air transportation. Our village representatives are a key component to
initiation of new services and restoration of service and we generally are regarded as the most
responsive of ETC’s serving the villages because of their resident status.

In Barrow, the regional air hub, ASTAC has a retail store stocked with a variety of CPE,
including our latest cell phones and accessories, landline phones, and other communication
devices. We also have a work station connected to our Internet service available to demonstrate
what the Internet can provide the user. This retail store also takes orders from the surrounding
villages and utilizes daily bush plane flights to get product into consumer’s hands much faster
than USPS service. ASTAC also offers free/courtesy wifi access in the Barrow airport to keep
regional travelers/members connected.

Our cultura] sensitivity to the Inupiat people of the North Slope and the cultural practice of
speaking in Inupiaq led to the hiring of Ms. Daisy Swisher, a former resident and Director from
Wainwright. For many of our members who are revered elders, Inupiagq is the most effective
means of communication. ”Ms. Daisy,” as she is affectionately known, provides Inupiag
speaking options for callers/walk-ins into customer service. Furthermore, our annual meeting
presentations are translated into Inupiaq, and Daisy is a standing member of the annual meetings
team and provides translated clarification to our presentations, as needed. We also respect the
traditions of our members with invocation/prayer before all BOD and annual meetings.

Marketing materials in a culturally sensitive manner:

ASTAC uses an Alaskan marketing firm in developing our marketing materials and themes that
resonate with the individual villages. All materials are vetted with our Board of Directors,
elected from the village. Attached are examples of some of our advertising which features
various current boys and girls champion high school basketball teams, long a source of pride and
entertainment for the people of the North Slope. We run this advertising under the tag line
“Your Home Court Advantage” and incorporate the theme into our Annual Swoosh Competition,
where we hold free throw contests in each village and Barrow in conjunction with a
marketing/sales event. The winner of the free throw contest for each community is recognized
on our Facebook account and one lucky finalist will be drawn for round trip airfare, hotel and
tickets for two people to the Great Alaska Shootout in Anchorage during Thanksgiving break.
This is our major in-village campaign each year and is extremely well received and attended.

e Do you have any suggestions or ideas for improving our marketing efforts and would you
want to participate in developing marketing material, either jointly or in tandem?

Both Justus and Patrick Mekiana thought that ASTAC does an excellent job in marketing in a
culturally sensitive manner. They commended the use of Daisy Swisher in providing translation
service to the elders during Annual Meeting.



Rights of Way and Other Permitting and Review Processes

ASTAC’s documentation of any and all processes with a list of relevant rights of way and other
permitting and review processes on Tribal lands is as follows:

Licensing, regulatory requirements:

-Federal Communications Commission
-radio freq
-gite construction
-towers
-National Historic Preservation Act requirements

-Rights of way
-North Slope Borough
-State of Alaska
-Bureau of Land Management
-Bureau of Indian Affairs
-Native Corporations

-FAA and U.S. Fish and Wildlife
- Tower location, height and lighting
- Bird strikes on tower guides



Compliance with Tribal Business and Licensing Requirements

Discuss in detail the relevant Tribal business and licensing requirements. ASTAC should
provide evidence of compliance with any Tribal business practice licenses with which they
currently comply for that Tribe.
Per Alaska Statute (AS) 10.25.550 Telephone Cooperatives shall compute Gross Receipts Tax as

2% of gross revenue for the cooperative. The following table represents known and projected
payments to the villages of the North Slope Borough:

12/31/12
12/31/11
12/31/10
12/31/09
12/31/08

12/31/07
Six year total

$ 329,624.40
$273,756.23
$ 230,380.74
$ 235,508.73
$ 207,147.42

$261,359.92
$1,537,777.44

Estimate
Actual
Actual
Actual
Actual
Actual

ASTAC also is licensed through the State of Alaska to provide telecommunications services.

s Are there any other licenses that you are aware of that we should have in order to

provide telecommunications services?

Mr. Mekiana Jr. was unaware of any additional licensing.



Attachment B - TAC PMQ_ BARROW)

ASTAC Pre-Meeting Questionnaire

Needs Assessment and Deployment Planning
ASTAC should come to the table ready to articulate:
» our deployment priorities,

PROJECT Description

Barrow Fiber Addition Install fiber to the Node, CO to Calix- CO to ATT
Anchorage Backup System Core infrastructure upgrade

2012 Laptop Replacement Day to Day Operational requirements/upgrades
BRW Blanket Special Circuits 2012 Day to Day Operational requirements/upgrades
OSP Upgrades and Additions Core infrastructure upgrade

BARC Building Ethernet Transport Day to Day Operational requirements/upgrades
Servers Standard Rotation Day to Day Operational requirements/upgrades
PC Workstations Rotation Day to Day Operational requirements/upgrades

Network rearrangement to support day to day

operations plus provides the foundation to grow
DMS 10 Reconfiguration into future projects

Install Adtran equipment to support Ethernet

Transport /Broadband services. This adds the core

Barrow CO ETS Upgrade equipment to utilize fiber transport
ANC Ningiq Voice Mail System Add new product in villages,

Adds additional voice and data capacity to the
BRW Add Cell Site and Sectorize Antenna network
Barrow Cellular Upgrade for Data Adds additional data capacity to the network
Internet Equipment for Service Orders Day to Day Operational requirements/upgrades

e the process by which we arrived at these priorities,

ASTAC's Board of Directors set overall direction for the Cooperative and are elected residents
from the villages and Barrow. Day to day operation of the Coop is overseen by a professional
staff on the executive team. The executive team updates a strategic plan each year using an
eight step process:

1. Gather information — This includes community needs assessment input by the Board
Assess capabilities
Make assumptions

Make strategic assessments

wos e ow

Formulate strategy



6. Establish goals and objectives

7. Formulate tentative action plans

8. Finalize action plans

Once objectives are prioritized (Step 6) and an action plan for the selected objectives is
formulated (Step 7), the plan is brought before the Board of Directors for review, with an
opportunity to add to, delete from or otherwise modify any of the objectives, including reviving
any objectives that didn’t make the executive team highest priority list. The Board of Directors
has the final say in what objectives remain on the list and vote on a resolution approving the
strategic plan. Once the objectives are ratified, Step 8, finalizing action plans is completed and
the Plan goes live. This is a summary of how ASTAC arrives at its priorities. in actuality,
strategic planning takes 100’s of hours of executive team time to collect and analyze data,
project costs and timelines, schedule employees and contractors to complete a phased buiid
out during our short construction season, determine how to finance the plan, etc.

s ASTAC plans for future deployment on Tribal lands.

o
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Build all exchanges to support the same feature sets, All Redcom CO switches
will have the same Hardware/Software and support the same features. All IP
equipment would be at the same hardware/software and support the same features.

Migrate Barrow CO switch to Redcom

Install Fiber as needed to support Broadband service
Upgrade AC/DC Power as needed to support services
Upgrade copper plant as needed to support services

Cellular network would grow only to support voice demands, with 5 to 7 years
end of life.

700 network would grow to support demands

e List the services ASTAC currently deploys

O 0O ¢ O o©

Wireless voice and 2G data (internet) service
Local phone service with custom calling features
Long distance service

DSL internet

Dedicated internet (business)

Professional services

®» ASTAC timelines for the provision of services not currently available on Tribal lands



The current middle mile transport is satellite based and has been deemed an acceptable
alternative service by the FCC. Since satellite middle mile connectivity does not have sufficient
bandwidth to support the throughput speeds for both fixed and mobile broadband," we
respectfully disagree with this characterization. Without getting into specifics protected by Non-
Disclosure Agreements, we can say that there is a good chance that an undersea fiber may make
landfall at points to be determined on the North Slope coast. If and when this occurs and we are
able to procure inexpensive bandwidth, we would be able to increase fixed broadband speeds as
well as roll out 3G or even 4G service anywhere with some form of connectivity to a fiber
transport facility.

s Priorities in terms of service and the factors that led us to prioritize deployment to
particular areas.

ASTAC’s Board of Directors mandated the provisioning of wireless voice and data service in all
exchanges as well as DSL in all exchanges by 2012 as the two highest priority initiatives for the
Coop to undertake. ASTAC was able to complete this build out almost two years ahead of
schedule with a multi-million dollar loan from the RTFC.

e [dentify any opportunities ASTAC envisions to partner with Tribal governments.

Bringing robust terrestrial broadband, e.g. an undersea fiber, to connect the isolated villages of
the North Slope to the world will be extremely challenging. If we are going to be heard, it will
take a concerted effort on the part of ASTAC, the different Tribal governments, the Regional
Native Corporation and the North Slope Borough in terms of leveraging our collective financial
and political resources. Speaking as a unified voice, we can bring affordable broadband
connectivity to the people of the North Slope, connectivity that much of the rest of the country
takes for granted.

I See Attachment A,



Feasibility and Sustainability Planning

We should be sure to document any new service/infrastructure request and as applicable, perform a
business case and share the results with the Tribal entity and the FCC as part of our contribution to this
process.

Mr, Olemaun desires fiber in Barrow and a terrestrial microwave route connecting Nuigsut to Barrow.
The ASTAC Pre-Meeting Questionnaire details current and future deployment of fiber in Barrow.
ASTAC also serves Nuigsut with a terrestrial microwave from Deadhorse in Prudhoe Bay and we are
aware of an undersea fiber project by Arctic Fibre that will likely provide fiber connectivity to Deadhorse
and Barrow. The following statement is extracted from their October 3, 2012 press release:

“Negotiations are ongoing with a major American carrier to construct spurs into the Alaskan
communities of Nome, Kotzebue, Wainwright, Barrow and Prudhoe Bay who face similar problems
accessing the information highway. ™

Connectivity between Barrow and Nuigsut would be much more cost effective utilizing the undersea fiber
capacity landing at Barrow and Prudhoe Bay (Deadhorse) in conjunction with ASTAC’s existing
terrestrial microwave system connecting Nuigsut to Deadhorse.

2 See http:/farcticfibre.com/?p=600



Marketing Services in a Culturally Sensitive Manner

Tailoring of service offerings to the community through, the feasibility of a local presence in the
community:

ASTAC employs village representatives in ail of our remote village exchanges. These
employees are our “first responders” in the event of a weather or power outage and monitor
systems, backup power and HVAC in our central offices on a daily basis. They are also “boots
on the ground”, working with technicians by phone to trouble shoot equipment when inclement
weather grounds all air transportation. Our village representatives are a key component to
initiation of new services and restoration of service and we generally are regarded as the most
responsive of ETC’s serving the villages because of their resident status.

In Barrow, the regional air hub, ASTAC has a retail store stocked with a variety of CPE,
including our latest cell phones and accessories, landline phones, and other communication
devices. We also have a work station connected to our Internet service available to demonstrate
what the Internet can provide the user. This retail store also takes orders from the surrounding
villages and utilizes daily bush plane flights to get product into consumer’s hands much faster
than USPS service. ASTAC also offers free/courtesy wifi access in the Barrow airport to keep
regional travelers/members connected.

Our cultural sensitivity to the Inupiat people of the North Slope and the cultural practice of
speaking in Inupiaq led to the hiring of Ms. Daisy Swisher, a former resident and Director from
Wainwright. For many of our members who are revered elders, Inupiaq is the most effective
means of communication. *Ms. Daisy,” as she is affectionately known, provides Inupiaq
speaking options for callers/walk-ins into customer service. Furthermore, our annual meeting
presentations are translated into Inupiag, and Daisy is a standing member of the annual meetings
team and provides translated clarification to our presentations, as needed. We also respect the
traditions of our members with invocation/prayer before all BOD and annual meetings.

Marketing materials in a culturally sensitive manner:

ASTAC uses an Alaskan marketing firm in developing our marketing materials and themes that
resonate with the individual villages. All materials are vetted with our Board of Directors,
elected from the village. Attached are examples of some of our advertising which features
various current boys and girls champion high school basketball teams, long a source of pride and
entertainment for the people of the North Slope. We run this advertising under the tag line
“Your Home Court Advantage™ and incorporate the theme into our Annual Swoosh Competition,
where we hold free throw contests in each village and Barrow in conjunction with a
marketing/sales event. The winner of the free throw contest for each community is recognized
on our Facebook account and one lucky finalist will be drawn for round trip airfare, hotel and
tickets for two people to the Great Alaska Shootout in Anchorage during Thanksgiving break.
This is our major in-village campaign each year and is extremely well received and attended.

® Do you have any suggestions or ideas for improving our marketing efforts and would you
want to participate in developing marketing material, either jointly or in tandem?

The meeting ended at Mr. Olemaun’s direction before this was discussed.



Rights of Way and Other Permitting and Review Processes

ASTAC’s documentation of any and all processes with a list of relevant rights of way and other
permitting and review processes on Tribal lands is as follows:

Licensing, regulatory requirements:

-Federal Communications Commission
-radio freq
-site construction
-towers
-National Historic Preservation Act requirements

-Rights of way
-North Slope Borough
-State of Alaska
-Bureau of Land Management
-Bureau of Indian Affairs
-Native Corporations

-FAA and U.S. Fish and Wildlife
- Tower location, height and lighting
- Bird strikes on tower gnides



Compliance with Tribal Business and Licensing Requirements

Discuss in detail the relevant Tribal business and licensing requirements. ASTAC should
provide evidence of compliance with any Tribal business practice licenses with which they
currently comply for that Tribe.

Per Alaska Statute (AS) 10.25.550 Telephone Cooperatives shall compute Gross Receipts Tax as
2% of gross revenue for the cooperative. The following table represents known and projected
payments to the villages of the North Slope Borough:

12/31/12
12/31/11
12/31/10
12/31/09
12/31/08

12/31/07
Six year total

$ 329,624.40
$ 273,756.23
$ 230,380.74
$ 235,508.73
$207,147.42

$ 261,359.92
$1,537,777.44

Estimate
Actual
Actual
Actual
Actual
Actual

ASTAC also is licensed through the State of Alaska to provide telecommunications services.

s Are there any other licenses that you are aware of that we should have in order to

provide telecommunications services?

The meeting ended at Mr. Olemaun’s direction before this was discussed.



ASTAC Pre-Meeting Questionnaire

Needs Assessment and Deployment Planning
ASTAC should come to the table ready to articulate:

e our deployment priorities,

PROJECT Description

Barrow Fiber Addition Install fiber to the Node, CO to Calix- CO to ATT
Anchorage Backup System Core infrastructure upgrade

2012 Laptop Replacement Day to Day Operational requirements/upgrades
BRW Blanket Special Circuits 2012 Day to Day Operational requirements/upgrades
OSP Upgrades and Additions Core infrastructure upgrade

BARC Building Ethernet Transport Day to Day Operational requirements/upgrades
Servers Standard Rotation Day to Day Operational requirements/upgrades
PC Workstations Rotation Day to Day Operational requirements/upgrades

Network rearrangement to support day to day

operations plus provides the foundation to grow
DMS 10 Reconfiguration into future projects

Install Adtran equipment to support Ethernet

Transport /Broadband services. This adds the core

Barrow CO ETS Upgrade equipment to utilize fiber transport
ANC Ningig Voice Mail System Add new product in villages,

Adds additional voice and data capacity to the
BRW Add Cell Site and Sectorize Antenna network
Bamrow Cellular Upgrade for Data Adds additional data capacity to the network
Internet Equipment for Service Orders Day to Day Operational requirements/upgrades

e the process by which we arrived at these priorities,

ASTAC's Board of Directors set overall direction for the Cooperative and are elected residents
from the villages and Barrow. Day to day operation of the Coop is overseen by a professional
staff on the executive team. The executive team updates a strategic plan each year using an
eight step process:

1. Gather information - This includes community needs assessment input by the Board
Assess capabilities

Make assumptions

Make strategic assessments

Formulate strategy

Establish goals and objectives

ol B

Formulate tentative action plans



8. Finalize action plans

Once objectives are prioritized (Step 6) and an action plan for the selected objectives is
formulated (Step 7), the plan is brought before the Board of Directors for review, with an
opportunity to add to, delete from or otherwise modify any of the objectives, including reviving
any objectives that didn't make the executive team highest priority list. The Board of Directors
has the final say in what objectives remain on the list and vote on a resolution approving the
strategic plan. Once the abjectives are ratified, Step 8, finalizing action plans is completed and
the Plan goes live. This is a summary of how ASTAC arrives at its priorities. In actuality,
strategic planning takes 100’s of hours of executive team time to collect and analyze data,
project costs and timelines, schedule employees and contractors to complete a phased build
out during our short construction season, determine how to finance the plan, etc.

* ASTAC plans for future deployment on Tribal lands.
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Build all exchanges to support the same feature sets, All Redcom CO switches
will have the same Hardware/Software and support the same features. All IP
equipment would be at the same hardware/software and support the same features.

Migrate Barrow CO switch to Redcom

Install Fiber as needed to support Broadband service
Upgrade AC/DC Power as needed to support services
Upgrade copper plant as needed to support services

Cellular network would grow only to support voice demands, with 5 to 7 years
end of life.

700 network would grow to support demands

e List the services ASTAC currently deploys

O 0O 0 0 ©

Wireless voice and 2G data (internet) service
Local phone service with custom calling features
Long distance service

DSL internet

Dedicated internet (business)

Professional services

¢ ASTAC timelines for the provision of services not currently available on Tribal lands

The current middle mile transport is satellite based and has been deemed an acceptable
alternative service by the FCC. Since satellite middle mile connectivity does not have sufficient



bandwidth to support the throughput speeds for both fixed and mobile broadband,' we
respectfully disagree with this characterization. Without getting into specifics protected by Non-
Disclosure Agreements, we can say that there is a good chance that an undersea fiber may make
landfall at points to be determined on the North Slope coast. If and when this occurs and we are
able to procure inexpensive bandwidth, we would be able to increase fixed broadband speeds as
well as roll out 3G or even 4G service anywhere with some form of connectivity to a fiber
transport facility.

* Priorities in terms of service and the factors that led us to prioritize deployment to
particular areas.

ASTAC’s Board of Directors mandated the provisioning of wireless voice and data service in ail
exchanges as well as DSL in all exchanges by 2012 as the two highest priority initiatives for the
Coop to undertake. ASTAC was able to complete this build out almost two years ahead of
schedule with a multi-million doilar loan from the RTFC.

o Identify any opportunities ASTAC envisions to partner with Tribal governments.

Bringing robust terrestrial broadband, e.g. an undersea fiber, to connect the isolated villages of
the North Slope to the world will be extremely challenging. If we are going to be heard, it will
take a concerted effort on the part of ASTAC, the different Tribal governments, the Regional
Native Corporation and the North Slope Borough in terms of leveraging our collective financial
and political resources. Speaking as a unified voice, we can bring affordable broadband
connectivity to the people of the North Slope, connectivity that much of the rest of the country
takes for granted.

Mr. Rexford inquired about our Federal funding and was given a briefing on the Universal
Service Fund.

Feasibility and Sustainability Planning
We should be sure to document any new service/infrastructure request and as applicable, perform a
business case and share the results with the Tribal entity and the FCC as part of our contribution to this

process.

Mr. Rexford was very excited to hear about the possibility of fiber connectivity to the undersea
fiber being planned by Arctic Fibre and thought that would be an excellent service addition.

Mr. Rexford inquired about ASTAC providing the Native Village with a teleconference bridge.
Mr. Laipenieks will follow up with that request.

! See Attachment A,



Marketing Services in a Culturally Sensitive Manner

Tailoring of service offerings to the community through, the feasibility of a local presence in the
community:

ASTAC employs village representatives in all of our remote village exchanges. These
employees are our “first responders” in the event of a weather or power outage and monitor
systems, backup power and HVAC in our central offices on a daily basis. They are also “boots
on the ground”, working with technicians by phone to trouble shoot equipment when inclement
weather grounds all air transportation. Our village representatives are a key component to
initiation of new services and restoration of service and we generally are regarded as the most
responsive of ETC’s serving the villages because of their resident status.

In Barrow, the regional air hub, ASTAC has a retail store stocked with a variety of CPE,
including our latest cell phones and accessories, landline phones, and other communication
devices. We also have a work station connected to our Internet service available to demonstrate
what the Internet can provide the user. This retail store also takes orders from the surrounding
villages and utilizes daily bush plane flights to get product into consumer’s hands much faster
than USPS service. ASTAC also offers free/courtesy wifi access in the Barrow airport to keep
regional travelers/members connected.

Our cultural sensitivity to the Inupiat people of the North Slope and the cultural practice of
speaking in Inupiaq led to the hiring of Ms. Daisy Swisher, a former resident and Director from
Wainwright. For many of our members who are revered elders, Inupiaq is the most effective
means of communication. “Ms. Daisy,” as she is affectionately known, provides Inupiag
speaking options for callers/walk-ins into customer service. Furthermore, our annual meeting
presentations are translated into Inupiaq, and Daisy is a standing member of the annual meetings
team and provides translated clarification to our presentations, as needed. We also respect the
traditions of our members with invocation/prayer before all BOD and annual meetings.

Marketing materials in a culturally sensitive manner:

ASTAC uses an Alaskan marketing firm in developing our marketing materials and themes that
resonate with the individual villages. All materials are vetted with our Board of Directors,
elected from the village. Attached are examples of some of our advertising which features
various current boys and girls champion high school basketball teams, long a source of pride and
entertainment for the people of the North Slope. We run this advertising under the tag line
“Your Home Court Advantage” and incorporate the theme into our Annual Swoosh Competition,
where we hold free throw contests in each village and Barrow in conjunction with a
marketing/sales event. The winner of the free throw contest for each community is recognized
on our Facebook account and one lucky finalist will be drawn for round trip airfare, hotel and
tickets for two people to the Great Alaska Shootout in Anchorage during Thanksgiving break.
This is our major in-village campaign each year and is extremely well received and attended.

e Do you have any suggestions or ideas for improving our marketing efforts and would you
want to participate in developing marketing material, either jointly or in tandem?

No suggestions were given.



Rights of Way and Other Permitting and Review Processes

ASTAC’s documentation of any and all processes with a list of relevant rights of way and other
permitting and review processes on Tribal lands is as follows:

Licensing, regulatory requirements:

-Federal Communications Commission
-radio freq
-site construction
-towers
-National Historic Preservation Act requirements

-Rights of way
-North Slope Borough
-State of Alaska
-Bureau of Land Management
-Bureau of Indian Affairs
-Native Corporations

-FAA and U.S. Fish and Wildlife
- Tower location, height and lighting
- Bird strikes on tower guides



Compliance with Tribal Business and Licensing Requirements

Discuss in detail the relevant Tribal business and licensing requirements. ASTAC should
provide evidence of compliance with any Tribal business practice licenses with which they
currently comply for that Tribe.

Per Alaska Statute (AS) 10.25.550 Telephone Cooperatives shall compute Gross Receipts Tax as
2% of gross revenue for the cooperative. The following table represents known and projected
payments to the villages of the North Slope Borough:

12/31/12 $ 329,624.40 Estimate

12/31/11 $ 273,756.23 Actual

12/31/10 $ 230,380.74 Actual

12/31/09 $ 235,508.73 Actual

12/31/08 $ 207,147.42 Actual

12/31/07 $ 261,359.92 Actual
Six year total $1,537,777.44

ASTAC also is licensed through the State of Alaska to provide telecommunications services.

e Are there any other licenses that you are aware of that we should have in order to
provide telecommunications services?

No additional licenses were identified.



Appendix A - ASTAC PMQ_ NIJQOUT
ASTAC Pre-Meeting Questionnaire
Needs Assessment and Deployment Planning

ASTAC should come to the table ready to articulate:

e our deployment priorities,

FROJECT Description
Anchorage Backup System Core infrastructure upgrade
2012 Laptop Replacement Day to Day Operational requirementsfupgrades
OSP Upgrades and Additions Core infrastructure upgrade

Install Adtran equipment to support Ethernet

NUI Broadband Upgrade Transport /Broadband services
Servers Standard Rotation Day to Day Operational requirements/upgrades
PC Workstations Rotation Day to Day Operational requirements/upgrades
Village Printers Day to Day Operational requirements/upgrades
ANC Ningiq Voice Mail System Add new product in villages,
Internet Equipment for Service Orders Day to Day Operational requirements/upgrades

e the process by which we arrived at these priorities,

ASTAC's Board of Directors set overall direction for the Cooperative and are elected residents
from the villages and Barrow. Day to day operation of the Coop is overseen by a professional
staff on the executive team. The executive team updates a strategic plan each year using an
eight step process:

1. Gather information — This includes community needs assessment input by the Board
Assess capabllities

Make assumptions

Make strategic assessments

Formulate strategy

Establish goals and objectives

Formulate tentative action plans

B ;o o N

Finalize action plans

Once objectives are prioritized (Step 6) and an action plan for the selected objectives is
formulated (Step 7}, the plan is brought before the Board of Directors for review, with an
opportunity to add to, delete from or otherwise modify any of the objectives, including reviving
any objectives that didn’t make the executive team highest priority list. The Board of Directors
has the final say in what objectives remain on the list and vote on a resolution appraving the
strategic plan. Once the objectives are ratified, Step 8, finalizing action plans is completed and
the Plan goes live. This is a summary of how ASTAC arrives at its priorities. In actuality,



strategic planning takes 100’s of hours of executive team time to collect and analyze data,
project costs and timelines, schedule employees and contractors to complete a phased build
out during our short construction season, determine how to finance the plan, etc.

e ASTAC plans for future deployment on Tribal lands.

(o]

Build all exchanges to support the same feature sets, All Redcom CO switches
will have the same Hardware/Software and support the same features. Al IP
equipment would be at the same hardware/software and support the same features.

Migrate Barrow CO switch to Redcom

Install Fiber as needed to support Broadband service
Upgrade AC/DC Power as needed to support services
Upgrade copper plant as needed to support services

Cellular network would grow only to support voice demands, with 5 to 7 years
end of life.

700 network would grow to support demands

o List the services ASTAC currently deploys

O
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Wireless voice and 2G data (internet) service
Local phone service with custom calling features
Long distance service

DSL internet

Dedicated internet (business)

Professional services

* ASTAC timelines for the provision of services not currently available on Tribal lands

The current middle mile transport is satellite based and has been deemed an acceptable
alternative service by the FCC. Since satellite middle mile connectivity does not have sufficient
bandwidth to support the throughput speeds for both fixed and mobile broadband,! we
respectfully disagree with this characterization. Without getting into specifics protected by Non-
Disclosure Agreements, we can say that there is a good chance that an undersea fiber may make
landfall at points to be determined on the North Slope coast. If and whea this occurs and we are
able to procure inexpensive bandwidth, we would be able to increase fixed broadband speeds as
well as roll out 3G or even 4G service anywhere with some form of connectivity to a fiber
transport facility.

! See Attachment A,



e Priorities in terms of service and the factors that led us to prioritize deployment to
particular areas.

ASTAC’s Board of Directors mandated the provisioning of wireless voice and data service in all
exchanges as well as DSL in all exchanges by 2012 as the two highest priority initiatives for the
Coop to undertake. ASTAC was able to complete this build out almost two years ahead of
schedule with a multi-million dollar loan from the RTFC,

o Identify any opportunities ASTAC envisions to partner with Tribal governments.

Bringing robust terrestrial broadband, e.g. an undersea fiber, to connect the isolated villages of
the North Slope to the world will be extremely challenging. If we are going to be heard, it will
take a concerted effort on the part of ASTAC, the different Tribal governments, the Regional
Native Corporation and the North Slope Borough in terms of leveraging our collective financial
and political resources. Speaking as a unified voice, we can bring affordable broadband
connectivity to the people of the North Slope, connectivity that much of the rest of the country
takes for granted.

Both Margaret Pardue and Martha Itta agreed that it will take a unified voice, speaking as one, if
we are to get affordable broadband for the region and that we should work together towards that

goal.

Feasibility and Sustainability Planning

We should be sure to document any new service/infrastructure request and as applicable, perform a
business case and share the results with the Tribal entity and the FCC as part of our contribution to this

process.

Both Margaret Pardue and Martha Itta would like to see ASTAC increase its bandwidth to
suppott higher throughput speeds for both fixed and wireless broadband. We reviewed the
current satellite transport limitations in terms of available bandwidth and extraordinary cost as
well as the recent press release by Arctic Fibre, which has plans to connect Europe and Asia via
a fiber that traverses the North West Passage. In that press release, Arctic Fibre said it had plans
to put in landings to nearby Prudhoe Bay and Barrow. This would provide substantially
increased bandwidth at a reasonable cost for Nuigsut. The group also discussed the TERRA
project in Southwest Alaska and its proposed expansion to the Nome area on the western Alaska
Coast by the end of 2014.



Marketing Services in a Culturally Sensitive Manner

Tailoring of service offerings to the community through, the feasibility of a local presence in the
community:

ASTAC employs village representatives in all of our remote village exchanges. These
employees are our “first responders” in the event of a weather or power outage and monitor
systems, backup power and HVAC in our central offices on a daily basis. They are also “boots
on the ground”, working with technicians by phone to trouble shoot equipment when inclernent
weather grounds all air transportation. Our village representatives are a key component to
initiation of new services and restoration of service and we generally are regarded as the most
responsive of ETC’s serving the villages because of their resident status.

In Barrow, the regional air hub, ASTAC has a retail store stocked with a variety of CPE,
including our latest cell phones and accessories, landline phones, and other communication
devices. We also have a work station connected to our Internet service available to demonstrate
what the Internet can provide the user. This retail store also takes orders from the surrounding
villages and utilizes daily bush plane flights to get product into consumer’s hands much faster
than USPS service. ASTAC also offers free/courtesy wifi access in the Barrow airport to keep
regional travelers/members connected.

Our cultural sensitivity to the Inupiat people of the North Slope and the cultural practice of
speaking in Inupiaq led to the hiring of Ms. Daisy Swisher, a former resident and Director from
Wainwright. For many of our members who are revered elders, Inupiaq is the most effective
means of communication. Ms. Daisy,” as she is affectionately known, provides Inupiaq
speaking options for callers/walk-ins into customer service. Furthermore, our annual meeting
presentations are translated into Inupiaq, and Daisy is a standing member of the annual meetings
team and provides translated clarification to our presentations, as needed. We also respect the
traditions of our members with invocation/prayer before all BOD and annual meetings.

Marketing materials in a culturally sensitive manner:

ASTAC uses an Alaskan marketing firm in developing our marketing materials and themes that
resonate with the individual villages. All materials are vetted with our Board of Directors,
elected from the village. Attached are examples of some of our advertising which features
various current boys and girls champion high school basketball teams, long a source of pride and
entertainment for the people of the North Slope. We run this advertising under the tag line
“Your Home Court Advantage” and incorporate the theme into our Annual Swoosh Competition,
where we hold free throw contests in each village and Barrow in conjunction with a
marketing/sales event. The winner of the free throw contest for each community is recognized
on our Facebook account and one lucky finalist will be drawn for round trip airfare, hotel and
tickets for two people to the Great Alaska Shootout in Anchorage during Thanksgiving break.
This is our major in-village campaign each year and is extremely well received and attended.

e Do you have any suggestions or ideas for improving our marketing efforts and would you
want to participate in developing marketing material, either jointly or in tandem?

Margaret and Martha shared several ideas for improving our marketing efforts. They included:
1. Having a Board member attend all SWOOSH contests and Annual Meetings so they can



become familiar with the other villages. We could alternate Directors each year.

2. We should increase the advertising telling the community who our Board members are
for all the villages, perhaps using the TV ad for SWOOSH to do so.

3. Weneed to expand our retail presence to Nuigsut, perhaps by doing a resale arrangement
at the local grocery store.

ASTAC marketing material was reviewed with Margaret and Martha and they thought that
our marketing theme “Home Court Advantage” resonated with the community. Overall, they
were very pleased with the way ASTAC markets in a culturally sensitive manner.

ASTAC committed to following up on the ideas proposed by the Native Village of Nuigsut,
doing an analysis on them and sharing the results with the Native Village leadership.



Rights of Way and Other Permitting and Review Processes

ASTAC’s documentation of any and all processes with a list of relevant rights of way and other
permitting and review processes on Tribal lands is as follows:

Licensing, regulatory requirements:

-Federal Communications Commission
-radio freq
-site construction
-towers
~National Historic Preservation Act requirements

-Rights of way
-North Slope Borough
-State of Alaska
-Bureau of Land Management
-Bureau of Indian Affairs
-Native Corporations

-FAA and U.S. Fish and Wildlife
- Tower location, height and lighting
- Bird strikes on tower guides

Compliance with Tribal Business and Licensing Requirements

Discuss in detail the relevant Tribal business and licensing requirements. ASTAC should
provide evidence of compliance with any Tribal business practice licenses with which they
currently comply for that Tribe.

Per Alaska Statute (AS) 10.25.550 Telephone Cooperatives shall compute Gross Receipts Tax as
2% of gross revenue for the cooperative. The following table represents known and projected
payments to the villages of the North Slope Borough:

12/31/12 $ 329,624.40 Estimate

12/31/11 $273,756.23 Actual

12/31/10 $ 230,380.74 Actual

12/31/09 $ 235,508.73 Actual

12/31/08 $207,147.42 Actual

12/31/07 $ 261,359.92 Actual
Six year total $1,537,777.44

ASTAC also is licensed through the State of Alaska to provide telecommunications services.

o Are there any other licenses that you are aware of that we should have in order to
provide telecommunications services?

o No additional licenses were disclosed.
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ASTAC Pre-Meeting Questionnaire

Needs Assessment and Deployment Planning
ASTAC should come to the table ready to articulate:

s our deployment priorities,

PROJECT Description
Anchorage Backup System Core infrastructure upgrade
2012 Laptop Replacement Day to Day Operational requirements/upgrades
OSP Upgrades and Additions Core infrastructure upgrade

Install Adtran equipment to support Ethernet

PHO Broadband Upgrade Transport /Broadband services
Servers Standard Rotation Day to Day Operational requirements/upgrades
PC Workstations Rotation Day to Day Operational requirements/upgrades
Village Printers Day to Day Operational requirements/upgrades
ANC Ningiq Voice Mail System Add new product in villages,
Internet Equipment for Service Orders Day to Day Operational requirements/upgrades

e the process by which we arrived at these priorities,

ASTAC's Board of Directors set overall direction for the Cooperative and are elected residents
from the villages and Barrow. Day to day operation of the Coop is overseen by a professional
staff on the executive team. The executive team updates a strategic plan each year using an
eight step process:

1. Gather information — This includes community needs assessment input by the Board
Assess capabilities

Make assumptions

Make strategic assessments

Formulate strategy

Establish goals and objectives

Formulate tentative action plans

ol AR

Finalize action plans

Once objectives are prioritized (Step 6) and an action plan for the selected objectives is
formulated {Step 7), the plan is brought before the Board of Directors for review, with an
opportunity to add to, delete from or otherwise modify any of the objectives, including reviving
any objectives that didn’t make the executive team highest priority list. The Board of Directors



has the final say in what objectives remain on the list and vote on a resofution approving the
strategic plan. Once the objectives are ratified, Step 8, finalizing action plans is completed and
the Plan goes live. This is a summary of how ASTAC arrives at its priorities. In actuality,
strategic planning takes 100’s of hours of executive team time to collect and analyze data,
project costs and timelines, schedule employees and contractors to complete a phased build
out during our short construction season, determine how to finance the plan, etc.

e ASTAC plans for future deployment on Tribal lands.

o Build all exchanges to support the same feature sets, All Redcom CO switches
will have the same Hardware/Software and support the same features. All IP
equipment would be at the same hardware/software and support the same features.

o Migrate Barrow CO switch to Redcom

Install Fiber as needed to support Broadband service
Upgrade AC/DC Power as needed to support services
Upgrade copper plant as needed to support services

o
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Cellular network would grow only to support voice demands, with 5 to 7 years
end of life.

o 700 network would grow to support demands
o List the services ASTAC currently deploys
Wireless voice and 2G data (internet) service
Local phone service with custom calling features
Long distance service
DSL internet
Dedicated internet (business)
Professional services

© 0O 0 0 O

s ASTAC timelines for the provision of services not currently available on Tribal lands

The current middle mile transport is satellite based and has been deemed an acceptable
alterative service by the FCC. Since satellite middle mile connectivity does not have sufficient
bandwidth to support the throughput speeds for both fixed and mobile broadband,' we
respectfully disagree with this characterization. Without getting into specifics protected by Non-
Disclosure Agreements, we can say that there is a good chance that an undersea fiber may make
landfall at points to be determined on the North Slope coast. If and when this occurs and we are
able to procure inexpensive bandwidth, we would be able to increase fixed broadband speeds as
well as roll out 3G or even 4G service anywhere with some form of connectivity to a fiber
transport facility.

! See Attachment A,



e Priorities in terms of service and the factors that led us to prioritize deployment to
particular areas.

ASTAC’s Board of Directors mandated the provisioning of wireless voice and data service in all
exchanges as well as DSL in all exchanges by 2012 as the two highest priority initiatives for the
Coop to undertake. ASTAC was able to complete this build out almost two years ahead of
schedule with a multi-million dollar loan from the RTFC.

» Identify any opportunities ASTAC envisions to partner with Tribal governments.

Bringing robust terrestrial broadband, e.g. an undersea fiber, to connect the isolated villages of
the North Slope to the world will be extremely challenging. If we are going to be heard, it will
take a concerted effort on the part of ASTAC, the different Tribal governments, the Regional
Native Corporation and the North Slope Borough in terms of leveraging our collective financial
and political resources. Speaking as a unified voice, we can bring affordable broadband
connectivity to the people of the North Slope, connectivity that much of the rest of the country
takes for granted.

e Ms. Frankson also mentioned that they were working on a trilateral community plan (City of
Point Hope, Native Village of Point Hope and Tikigaq Corporation) that should be completed in 2
or 3 months, We would definitely want be aware of and involved in that discussion. It would not
be available for this year’s filing but that this was intended to be a yearly event and if we stayed
in touch throughout the year we would not have to meet but could just get a status on a
teleconference. Ms. Kowunna said we definitely want to do it the most efficient way. Ms.
Frankson agreed.

® We discussed the idea of partnering with Tribal governments. We shared that we had worked in
the past with companies that were trying to bring fiber cables to the North Slope of Alaska and
had discussed these plans with some native corporations but that the projects have yet to be
funded. We shared that an attempt had been made to get stimulus funding with no success. We
shared that our ability to provide broader band service in the future will be limited as long as we
are limited to satellite transport facilities.

Feasibility and Sustainability Planning

We should be sure to document any new service/infrastructure request and as applicable, perform a
business case and share the results with the Tribal entity and the FCC as part of our contribution to this
process,

= A higher antenna was suggested ~ Ms. Frankson said that this would be good for a number of
reasons, but surely for emergencies. They will be placing an emergency shelter farther out in the
next couple of years when they extend the evacuation road. We shared that tower height was a
common interest in most villages. We mentioned that in many villages we are as high as we can
go because of FAA height requirement. We will check on the Point Hope antenna height and see
if we have any room to increase it.

o We discussed the idea that any projects that we look at together will once funded will also have to
be sustainable in a reasonable business case.



Marketing Services in a Culturally Sensitive Manner

Tailoring of service offerings to the community through, the feasibility of a local presence in the
community:

ASTAC employs village representatives in all of our remote village exchanges. These
employees are our “first responders” in the event of a weather or power outage and monitor
systems, backup power and HVAC in our central offices on a daily basis. They are also “boots
on the ground”, working with technicians by phone to trouble shoot equipment when inclement
weather grounds all air transportation. Our village representatives are a key component to
initiation of new services and restoration of service and we generally are regarded as the most
responsive of ETC’s serving the villages because of their resident status.

In Barrow, the regional air hub, ASTAC has a retail store stocked with a variety of CPE,
including our latest cell phones and accessories, landline phones, and other communication
devices. We also have a work station connected to our Internet service available to demonstrate
what the Internet can provide the user. This retail store also takes orders from the surrounding
villages and utilizes daily bush plane flights to get product into consumer’s hands much faster
than USPS service. ASTAC also offers free/courtesy wifi access in the Barrow airport to keep
regional travelers/members connected.

Our cultural sensitivity to the Inupiat people of the North Slope and the cultural practice of
speaking in Inupiaq led to the hiring of Ms. Daisy Swisher, a former resident and Director from
Wainwright. For many of our members who are revered elders, Inupiaq is the most effective
means of communication. “Ms. Daisy,” as she is affectionately known, provides Inupiaq
speaking options for callers/walk-ins into customer service. Furthermore, our annual meeting
presentations are translated into Inupiag, and Daisy is a standing member of the annual meetings
team and provides translated clarification to our presentations, as needed. We also respect the
traditions of our members with invocation/prayer before all BOD and annual meetings.

Marketing materials in a culturally sensitive manner:

ASTAC uses an Alaskan marketing firm in developing our marketing materials and themes that
resonate with the individual villages. All materials are vetted with our Board of Directors,
elected from the village. Attached are examples of some of our advertising which features
various current boys and girls champion high school basketball teams, long a source of pride and
entertainment for the people of the North Slope. We run this advertising under the tag line
“Your Home Court Advantage” and incorporate the theme into our Annual Swoosh Competition,
where we hold free throw contests in each village and Barrow in conjunction with a
marketing/sales event. The winner of the free throw contest for each community is recognized
on our Facebook account and one lucky finalist will be drawn for round trip airfare, hotel and
tickets for two people to the Great Alaska Shootout in Anchorage during Thanksgiving break.
This is our major in-village campaign each year and is extremely well received and attended.

o Do you have any suggestions or ideas for improving our marketing efforts and would you
want to participate in developing marketing material, either jointly or in tandem?

Ms. Frankson was interested in seeing our marketing materials and soft copy was delivered to
her electronically.



Rights of Way and Other Permitting and Review Processes

ASTAC’s documentation of any and all processes with a list of relevant rights of way and other
permitting and review processes on Tribal lands is as follows:

Licensing, regulatory requirements:

-Federal Communications Commission
-radio freq
-site construction
-towers
-National Historic Preservation Act requirements

-Rights of way
-North Slope Borough
-State of Alaska
-Bureau of Land Management
-Bureau of Indian Affairs
-Native Corporations

-FAA and U.S. Fish and Wildlife
- Tower location, height and lighting
- Bird strikes on tower guides

Compliance with Tribal Business and Licensing Requirements

Discuss in detail the relevant Tribal business and licensing requirements. ASTAC should
provide evidence of compliance with any Tribal business practice licenses with which they
currently comply for that Tribe.

Per Alaska Statute (AS) 10.25.550 Telephone Cooperatives shall compute Gross Receipts Tax as
2% of gross revenue for the cooperative. The following table represents known and projected
payments to the villages of the North Slope Borough:

12/31/12 $329,624.40 Estimate

12/31/11 $ 273,756.23 Actual

12/31/10 $230,380.74 Actual

12/31/09 $235,508.73 Actual

12/31/08 $207,147.42 Actual

12/31/07 $ 261,359.92 Actual
Six year total $1,537,777.44

ASTAC also is licensed through the State of Alaska to provide telecommunications services.

® Are there any other licenses that you are aware of that we should have in order to
provide telecommunications services?

Ms. Frankson said there were no special licensing requirements. We shared the many ROW and
permitting processes that ASTAC already is subject to.






ASTAC Pre-Meeting Questionnaire

Needs Assessment and Deployment Planning
ASTAC should come to the table ready to articulate:

* our deployment priorities,

PROJECT Description
Anchorage Backup System Core infrastructure upgrade
2012 Laptop Replacement Day to Day Operational requirements/upgrades
OSP Upgrades and Additions Core infrastructure upgrade

Install Adtran equipment to support Ethernet

PIZ Broadband Upgrade Transport /Broadband services
Servers Standard Rotation Day to Day Operational requirements/upgrades
PC Workstations Rotation Day to Day Operational requirements/upgrades
Village Printers Day to Day Operational requirements/upgrades
ANC Ningigq Voice Mail System Add new product in villages,
Internet Equipment for Service Orders Day to Day Operational requirements/upgrades

® the process by which we arrived at these priorities,

ASTAC’s Board of Directors set overall direction for the Cooperative and are elected residents
from the villages and Barrow. Day to day operation of the Coop is overseen by a professional
staff on the executive team. The executive team updates a strategic plan each year using an
eight step process:

1. Gather information — This includes community needs assessment input by the Board
Assess capabilities

Make assumptions

Make strategic assessments

Formulate strategy

Establish goals and objectives

Formulate tentative action plans

L

Finalize action plans

Once objectives are prioritized (Step 6) and an action plan for the selected objectives is
formulated (Step 7), the pian is brought before the Board of Directors for review, with an
opportunity to add to, delete from or otherwise modify any of the objectives, including reviving
any objectives that didn’t make the executive team highest priority list. The Board of Directors
has the final say in what objectives remain on the list and vote on a resolution approving the
strategic plan. Once the objectives are ratified, Step 8, finalizing action plans is completed and
the Plan goes live. This is a summary of how ASTAC arrives at its priorities. In actuality,



strategic planning takes 100’s of hours of executive team time to collect and analyze data,
project costs and timelines, schedule employees and contractors to complete a phased build
out during our short construction season, determine how to finance the plan, etc.

e ASTAC plans for future deployment on Tribal lands.

Q
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Build all exchanges to support the same feature sets, All Redcom CO switches
will have the same Hardware/Software and support the same features. All IP
equipment would be at the same hardware/software and support the same features.

Migrate Barrow CO switch to Redcom

Install Fiber as needed to support Broadband service
Upgrade AC/DC Power as needed to support services
Upgrade copper plant as needed to support services

Cellular network would grow only to support voice demands, with 5 to 7 years
end of life.

700 network would grow to support demands

s List the services ASTAC currently deploys

©O ¢ 0 o0 0 ©

Wireless voice and 2G data (internet) service
Local phone service with custom calling features
Long distance service

DSL internet

Dedicated internet (business)

Professional services

e ASTAC timelines for the provision of services not currently available on Tribal lands

The current middie mile transport is satellite based and has been deemed an acceptable
alternative service by the FCC. Since satellite middle mile connectivity does not have sufficient
bandwidth to support the throughput speeds for both fixed and mobile broadband,' we
respectfully disagree with this characterization. Without getting into specifics protected by Non-
Disclosure Agreements, we can say that there is a good chance that an undersea fiber may make
landfall at points to be determined on the North Slope coast. If and when this occurs and we are
able to procure inexpensive bandwidth, we would be able to increase fixed broadband speeds as
well as roll out 3G or even 4G service anywhere with some form of connectivity to a fiber
transport facility.

! See Attachment A,



e Priorities in terms of service and the factors that led us to prioritize deployment to
particular areas.

ASTAC’s Board of Directors mandated the provisioning of wireless voice and data service in all
exchanges as well as DSL in all exchanges by 2012 as the two highest priority initiatives for the
Coop to undertake. ASTAC was able to complete this build out almost two years ahead of
schedule with a multi-million dollar loan from the RTFC.

* Identify any opportunitics ASTAC envisions to partner with Tribal governments.

Bringing robust terrestrial broadband, e.g. an undersea fiber, to connect the isolated villages of
the North Slope to the world will be extremely challenging. If we are going to be heard, it will
take a concerted effort on the part of ASTAC, the different Tribal governments, the Regional
Native Corporation and the North Slope Borough in terms of leveraging our collective financial
and political resources. Speaking as a unified voice, we can bring affordable broadband
connectivity to the people of the North Slope, connectivity that much of the rest of the country
takes for granted.

Feasibility and Sustainability Planning
We should be sure to document any new service/infrastructure request and as applicable, perform a

business case and share the results with the Tribal entity and the FCC as part of our contribution to this
process.

e Ms, Misty Plymale, Tribal Administrator, asked what the range was on the cell service. She
indicated that her boy friend had to be rescued after walking 13 2 hours and couldn’t make a cail
5 miles from town. She said people hunt and fish away from town and if they take a radio there is
noise when they are hunting but if they could take a cell phone and put it on vibrate it would be
better because it would be silent. This rei s the that where other parts of the U.S. thi
cell phone provides convenience, in the Arctic, it is as much a life saving tool as a rifle and
compass when engaging in subsistence activities. I shared that tower height was a common
interest in most villages. I mentioned that in many villages we are as high as we can go because
of FAA height requirement. I indicated that I would check on the Point Lay antenna height and
see if we had any room to increase it.

e We discussed the idea of partnering with Tribal governments. I shared that we had worked in the
past with companies that were trying to bring fiber cables to the North Slope of Alaska and had
discussed these plans with some native corporations but that the projects have yet to be funded. I
shared that our ability to provide broader band service in the future will be limited as long as we
are limited to satellite transport facilities.

e We discussed the idea that any projects that we look at together will have to be sustainable in a
reasonable business case.



Marketing Services in a Culturally Sensitive Manner

Tailoring of service offerings to the community through, the feasibility of a local presence in the
community:

ASTAC employs village representatives in all of our remote village exchanges. These
employees are our “first responders™ in the event of a weather or power outage and monitor
systems, backup power and HVAC in our central offices on a daily basis. They are also “boots
on the ground”, working with technicians by phone to trouble shoot equipment when inclement
weather grounds all air transportation. Our village representatives are a key component to
initiation of new services and restoration of service and we generally are regarded as the most
responsive of ETC’s serving the villages because of their resident status.

In Barrow, the regional air hub, ASTAC has a retail store stocked with a variety of CPE,
including our latest cell phones and accessories, landline phones, and other communication
devices. We also have a work station connected to our Internet service available to demonstrate
what the Internet can provide the user. This retail store also takes orders from the surrounding
villages and utilizes daily bush plane flights to get product into consumer’s hands much faster
than USPS service. ASTAC also offers free/courtesy wifi access in the Barrow airport to keep
regional travelers/members connected.

Our cultural sensitivity to the Inupiat people of the North Slope and the cultural practice of
speaking in Inupiaq led to the hiring of Ms. Daisy Swisher, a former resident and Director from
Wainwright For many of our members who are revered elders, Inupiaq is the most effective
means of communication. “Ms. Daisy,” as she is affectionately known, provides Inupiaq
speaking options for callers/walk-ins into customer service. Furthermore, our annual meeting
presentations are translated into Inupiaq, and Daisy is a standing member of the annual meetings
team and provides translated clarification to our presentations, as needed. We also respect the
traditions of our members with invocation/prayer before all BOD and annual meetings.

Marketing materials in a culturally sensitive manner:

ASTAC uses an Alaskan marketing firm in developing our marketing materials and themes that
resonate with the individual villages. All materials are vetted with our Board of Directors,
elected from the village. Attached are examples of some of our advertising which features
various current boys and girls champion high school basketball teams, long a source of pride and
entertainment for the people of the North Slope. We run this advertising under the tag line
“Your Home Court Advantage” and incorporate the theme into our Annual Swoosh Competition,
where we hold free throw contests in each village and Barrow in conjunction with a
marketing/sales event. The winner of the free throw contest for each community is recognized
on our Facebook account and one lucky finalist will be drawn for round trip airfare, hotel and
tickets for two people to the Great Alaska Shootout in Anchorage during Thanksgiving break.
This is our major in-village campaign each year and is extremely well received and attended.

o Do you have any suggestions or ideas for improving our marketing efforts and would you
want to participate in developing marketing material, either jointly or in tandem?

* Ms. Plymale was familiar with our marketing materials. She didn’t suggest any changes
or wanting to be involved with creating them jointly. I left marketing materials with her
for further review.



Rights of Way and Other Permitting and Review Processes

ASTAC’s documentation of any and all processes with a list of relevant rights of way and other
permitting and review processes on Tribal lands is as follows:

Licensing, regulatory requiremenis:

-Federal Communications Commission
-radio freq
-site construction
-towers
-National Historic Preservation Act requirements

-Rights of way
-North Slope Borough
-State of Alaska
-Bureau of L.and Management
-Bureau of Indian Affairs
-Native Corporations

-FAA and U.S. Fish and Wildlife
- Tower location, height and lighting
- Bird strikes on tower guides

Compliance with Tribal Business and Licensing Requirements

Discuss in detail the relevant Tribal business and licensing requirements. ASTAC should
provide evidence of compliance with any Tribal business practice licenses with which they
currently comply for that Tribe.

Per Alaska Statute (AS) 10.25.550 Telephone Cooperatives shall compute Gross Receipts Tax as

2% of gross revenue for the cooperative. The following table represents known and projected
payments to the villages of the North Slope Borough:

12/31/12 $ 329,624.40 Estimate

12/31/11 $ 273,756.23 Actual

12/31/10 $ 230,380.74 Actual

12/31/09 $235,508.73 Actual

12/31/08 $207,147.42 Actual

12/31/07 $ 261,359.92 Actual
Six year total $1,537,777.44

ASTAC also is licensed through the State of Alaska to provide telecommunications services.

e Are there any other licenses that you are aware of that we should have in order to
provide telecommunications services?

Ms. Plymale confirmed that there was no additional special permitting required in Point Lay.
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ASTAC Pre-Meeting Questionnaire

Needs Assessment and Deployment Planning
ASTAC should come to the table ready to articulate:

* our deployment priorities,

PROJECT Description
Anchorage Backup System Core infrastructure upgrade
2012 Laptop Replacement Day to Day Operational requirements/upgrades
OSP Upgrades and Additions Core infrastructure upgrade
Servers Standard Rotation Day to Day Operational requirements/upgrades
PC Workstations Rotation Day to Day Operational requirements/upgrades
Village Printers Day to Day Operational requirements/upgrades
ANC Ningiq Voice Mail System Add new product in villages,
Internet Equipment for Service Orders Day to Day Operational requirements/upgrades

Install Adiran equipment to support Ethernet

AIN Broadband Upgrade Transport /Broadband services

e the process by which we arrived at these priorities,

ASTAC's Board of Directors set overall direction for the Cooperative and are elected residents
from the villages and Barrow. Day to day operation of the Coop is overseen by a professional
staff on the executive tearn. The executive team updates a strategic plan each year using an
eight step process:

1. Gather information — This includes community needs assessment input by the Board
Assess capabilities

Make assumptions

Make strategic assessments

Formulate strategy

Establish goals and objectives

Formulate tentative action plans

® N & Wn oA wwe

Finalize action plans

Once objectives are prioritized {Step 6) and an action plan for the selected objectives is
formulated (Step 7), the plan is brought before the Board of Directors for review, with an
opportunity to add to, delete from or otherwise modify any of the objectives, including reviving
any objectives that didn’t make the executive team highest priority list. The Board of Directors
has the final say in what objectives remain on the list and vote on a resolution approving the
strategic plan. Once the objectives are ratified, Step 8, finalizing action plans is completed and
the Plan goes live. This is a summary of how ASTAC arrives at its priorities. In actuality,
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strategic planning takes 100’s of hours of executive team time to collect and analyze data,
project costs and timelines, schedule employees and contractors to complete a phased build
out during our short construction season, determine how to finance the plan, etc.

» ASTAC plans for future deployment on Tribal lands.

o

o O ©

(o]

Build all exchanges to support the same feature sets, All Redcom CO switches
will have the same Hardware/Software and support the same features. All [P
equipment would be at the same hardware/software and support the same features.

Migrate Barrow CO switch to Redcom

Install Fiber as needed to support Broadband service
Upgrade AC/DC Power as needed to support services
Upgrade copper plant as needed to support services

Cellular network would grow only to support voice demands, with 5 to 7 years
end of life.

700 network would grow to support demands

o List the services ASTAC currently deploys

o

o 0O 0 0 O

Wireless voice and 2G data (internet) service
Local phone service with custom calling features
Long distance service

DSL internet

Dedicated internet (business)

Professional services

» ASTAC timelines for the provision of services not currently available on Tribal lands

The current middle mile transport is satellite based and has been deemed an acceptable
alternative service by the FCC. Since satellite middle mile connectivity does not have sufficient
bandwidth to support the throughput speeds for both fixed and mobile broadband,' we
respectfully disagree with this characterization. Without getting into specifics protected by Non-
Disclosure Agreements, we can say that there is a good chance that an undersea fiber may make
landfall at points to be determined on the North Slope coast. If and when this occurs and we are
able to procure inexpensive bandwidth, we would be able to increase fixed broadband speeds as
well as roll out 3G or even 4G service anywhere with some form of connectivity to a fiber
transport facility.

! See Attachment A,
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» Priorities in terms of service and the factors that led us to prioritize deployment to
particular arcas.

ASTAC’s Board of Directors mandated the provisioning of wireless voice and data service in all
exchanges as well as DSL in all exchanges by 2012 as the two highest priority initiatives for the
Coop to undertake. ASTAC was able to complete this build out almost two years ahead of
schedule with a multi-million dollar loan from the RTFC.

o Identify any opportunities ASTAC envisions to partner with Tribal governments.

Bringing robust terrestrial broadband, e.g. an undersea fiber, to connect the isolated villages of
the North Slope to the world will be extremely challenging. If we are going to be heard, it will
take a concerted effort on the part of ASTAC, the different Tribal governments, the Regional
Native Corporation and the North Slope Borough in terms of leveraging our collective financial
and political resources. Speaking as a unified voice, we can bring affordable broadband
connectivity to the people of the North Slope, connectivity that much of the rest of the country
takes for granted.

Feasibility and Sustainability Planning
We should be sure to document any new service/infrastructure request and as applicable, performa
business case and share the results with the Tribal entity and the FCC as part of our contribution to this
process.
1. During our engagement discussions, Terry Tagarook asked if it was possible to increase the
height of towers in some of the villages. Charlie Carpenter, ASTAC’s Chief Network Officer,

explained that tower height is regulated by the FAA because of the close proximity of the
tower in many instances to the airport serving each village.

2. Blair Patkotak said there is a chance that the old Dewline site might be rehabilitated into a
commercial airport for Alaska Airlines in support of the oil exploration taking place in
Wainwright. If and when that happened, there might be an opportunity to increase our tower if
the current airport traffic shifts to the Dewline site further outside of town.

Marketing Services in a Culturally Sensitive Manner

Tailoring of service offerings to the community through, the feasibility of a local presence in the
community:

ASTAC employs village representatives in all of our remote village exchanges. These
employees are our “first responders” in the event of a weather or power outage and monitor
systems, backup power and HVAC in our central offices on a daily basis. They are also “boots
on the ground”, working with technicians by phone to trouble shoot equipment when inclement
weather grounds all air transportation. Our village representatives are a key component to
initiation of new services and restoration of service and we generally are regarded as the most
responsive of ETC’s serving the villages because of their resident status.
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In Barrow, the regional air hub, ASTAC has a retail store stocked with a variety of CPE,
including our latest cell phones and accessories, landline phones, and other communication
devices. We also have a work station connected to our Internet service available to demonstrate
what the Internet can provide the user. This retail store also takes orders from the surrounding
villages and utilizes daily bush plane flights to get product into consumer’s hands much faster
than USPS service. ASTAC also offers free/courtesy wi-fi access in the Barrow airport to keep
regional travelers/members connected.

Our cultural sensitivity to the Inupiat people of the North Slope and the cultural practice of
speaking in Inupiaq led to the hiring of Ms. Daisy Swisher, a former resident and Director from
Wainwright. For many of our members who are revered elders, Inupiaq is the most effective
means of communication. “Ms. Daisy,” as she is affectionately known, provides Inupiaq
speaking options for callers/walk-ins into customer service. Furthermore, our annual meeting
presentations are translated into Inupiaq, and Daisy is a standing member of the annual meetings
team and provides translated clarification to our presentations, as needed. We also respect the
traditions of our members with invocation/prayer before all BOD and annual meetings.

Marketing materials in a culturally sensitive manner:

ASTAC uses an Alaskan marketing firm in developing our marketing materials and themes that
resonate with the individual villages. All materials are vetted with our Board of Directors,
elected from the village. Attached are examples of some of our advertising which features
various current boys and girls champion high school basketball teams, long a source of pride and
entertainment for the people of the North Slope. We run this advertising under the tag line
“Your Home Court Advantage™ and incorporate the theme into our Annual Swoosh Competition,
where we hold free throw contests in each village and Barrow in conjunction with a
marketing/sales event. The winner of the free throw contest for each community is recognized
on our Facebook account and one lucky finalist will be drawn for round trip airfare, hotel and
tickets for two people to the Great Alaska Shootout in Anchorage during Thanksgiving break.
This is our major in-village campaign each year and is extremely well received and attended.

o Do you have any suggestions or ideas for improving our marketing efforts and would you
want to participate in developing marketing material, either jointly or in tandem?

Mr. Blair Patkotak stated that Facebook is an excellent way to get marketing information to the
community and that he would like to see more of that. ASTA does currently use Facebook to
inform and does incorporate some marketing and promotional offers. We will make sure that all
promotional collateral have a Facebook component in the media mix. This should already be
happening but we can make it a standing order.

Ms. Ronnie Morales said there is a need for more Internet desktop support in the village. A
discussion on the creation of an IT intern ensued. We were asked if we had tried to get Federal
money. We explained that we were unsuccessful in trying to get Federal support for an undersea
fiber that would traverse and land on the western and northern coast of Alaska. TERRA SW, a
GClI project, was funded instead. Ms. Morales brought up Starband getting money from stimulus
which in turn allowed her to get free installation and a subsidized rate for three years. She also
indicated that the service does go down occasionally. Ms. Morales was interested in pursuing a
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Federal grant to enhance the digital literacy of the village. We provided follow up contact
information below for the Office of Native Affairs and Policy on how best to pursue that Federal
funding.

Office of Native Affairs and Policy
Geoffrey Blackwell @ (202) 418-3629
Irene Flannery @ (202) 418-1307

Rights of Way and Other Permitting and Review Processes

ASTAC’s documentation of any and all processes with a list of relevant rights of way and other
permitting and review processes on Tribal lands is as follows:

The following licensing and regulatory requirements were reviewed with the assembled leaders
of Native Village of Wainwright:

-Federal Communications Commission
-radio freq
-site construction
-towers
-National Historic Preservation Act requirements

-Rights of way
-North Slope Borough
-State of Alaska
-Bureau of Land Management
-Bureau of Indian Affairs
-Native Corporations

-FAA and U.S. Fish and Wildlife
- Tower location, height and lighting
- Bird strikes on tower guides
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Compliance with Tribal Business and Licensing Requirements

Discuss in detail the relevant Tribal business and licensing requirements. ASTAC should
provide evidence of compliance with any Tribal business practice licenses with which they
currently comply for that Tribe.

Per Alaska Statute (AS) 10.25.550 Telephone Cooperatives shall compute Gross Receipts Tax as
2% of gross revenue for the cooperative. The following table represents known and projected
payments to the villages of the North Slope Borough:

12/31/12 $ 329,624.40 Estimate

12/31/11 $273,756.23 Actual

12/31/10 $ 230,380.74 Actual

12/31/09 $ 235,508.73 Actual

12/31/08 $ 207,147.42 Actual

12/31/07 $261,359.92 Actual
Six year total $1,537,777.44

ASTAC also is licensed through the State of Alaska to provide telecommunications services.

e Are there any other licenses that you are aware of that we should have in order to
provide telecommunications services?

Ms. Ronnie Morales said there is nothing in their Constitution that requires additional licensing
on their tribal lands.

Other Issues Discussed

Blair Patkotak, citing a news program, stated, ‘““The government is going to make it harder for us
to use the Intemet.” Mr. Patkotak wanted it on the record that the Internet should be free of
government intervention.

Our Tribal Pre-meeting Questionnaire was going to be presented at the next counsel meeting on
October 11™. We will contact Mr. Patkotak after the 11% to see if there is any more feedback and
to allow him to read these minutes of our discussions.
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ASTAC Pre-Meeting Questionnaire

Needs Assessment and Deployment Planning
ASTAC should come to the table ready to articulate:

® our deployment priorities,

PROJECT Description
Anchorage Backup System Core infrastructure upgrade
2012 Laptop Replacement Day to Day Operational requirements/upgrades

Install Adtran equipment to support Ethernet

ATQ Broadband Upgrade Transport /Broadband services
OSP Upgrades and Additions Core infrastructure upgrade
Servers Standard Rotation Day to Day Operational requirements/upgrades
PC Workstations Rotation Day to Day Operational requirements/upgrades
Village Printers Day to Day Operational requirements/upgrades
ANC Ningiq Voice Mail System Add new product in villages,
Internet Equipment for Service Orders Day to Day Operational requirements/upgrades

® the process by which we arrived at these priorities,

ASTAC's Board of Directors set overall direction for the Cooperative and are elected residents
from the villages and Barrow. Day to day operation of the Coop Is overseen by a professional
staff on the executive team. The executive team updates a strategic plan each year using an
eight step process:

1. Gather information — This includes community needs assessment input by the Board
Assess capabilities

Make assumptions

Make strategic assessments

Formulate strategy

Establish goals and objectives

Formulate tentative action plans

® N @ U B w N

Finalize action plans

Once objectives are prioritized (Step 6) and an action plan for the selected objectives is
formulated (Step 7), the plan is brought before the Board of Directors for review, with an
opportunity to add to, delete from or otherwise modify any of the objectives, including reviving
any objectives that didn’t make the executive team highest priority list. The Board of Directors
has the final say in what objectives remain on the list and vote on a resolution approving the
strategic plan. Once the objectives are ratified, Step 8, finalizing action plans is completed and



the Plan goes live. This is a summary of how ASTAC arrives at its priorities. In actuality,
strategic planning takes 100’s of hours of executive team time to collect and analyze data,
project costs and timelines, schedule employees and contractors to complete a phased build
out during our short construction season, determine how to finance the plan, etc.

e ASTAC plans for future deployment on Tribal lands.

o Build all exchanges to support the same feature sets, All Redcom CO switches
will have the same Hardware/Software and support the same features. All IP
equipment would be at the same hardware/software and support the same features.

Migrate Barrow CO switch to Redcom
Install Fiber as needed to support Broadband service
Upgrade AC/DC Power as needed to support services

0 0 o O

Upgrade copper plant as needed to support services

Cellular network would grow only to support voice demands, with 5 to 7 years
end of life.

o 700 network would grow to support demands

(o]

» List the services ASTAC currently deploys

o Wireless voice and 2G data (internet) service
Local phone service with customn calling features
Long distance service
DSL internet
Dedicated internet (business)

c 0 0 0O O

Professional services

®» ASTAC timelines for the provision of services not currently available on Tribal lands

The current middle mile transport is satellite based and has been deemed an acceptable
alternative service by the FCC. Since satellite middle mile connectivity does not have sufficient
bandwidth to support the throughput speeds for both fixed and mobile broadband,' we
respectfully disagree with this characterization. Without getting into specifics protected by Non-
Disclosure Agreements, we can say that there is a good chance that an undersea fiber may make
landfall at points to be determined on the North Slope coast. If and when this occurs and we are
able to procure inexpensive bandwidth, we would be able to increase fixed broadband speeds as

1 See Attachment A,



well as roll out 3G or even 4G service anywhere with some form of connectivity to a fiber
transport facility.

» Priorities in terms of service and the factors that led us to prioritize deployment to
particular areas.

ASTAC’s Board of Directors mandated the provisioning of wireless voice and data service in all
exchanges as well as DSL in all exchanges by 2012 as the two highest priority initiatives for the
Coop to undertake. ASTAC was able to complete this build out almost two years ahead of
schedule with a multi-million dollar loan from the RTFC.

e Identify any opportunities ASTAC envisions to partner with Tribal governments.

Bringing robust terrestrial broadband, e.g. an undersea fiber, to connect the isolated villages of
the North Slope to the world will be extremely challenging. If we are going to be heard, it will
take a concerted effort on the part of ASTAC, the different Tribal governments, the Regional
Native Corporation and the North Slope Borough in terms of leveraging our collective financial
and political resources. Speaking as a unified voice, we can bring affordable broadband
connectivity to the people of the North Slope, connectivity that much of the rest of the country
takes for granted.

Feasibility and Sustainability Planning

We should be sure to document any new service/infrastructure request and as applicable, perform
a business case and share the results with the Tribal entity and the FCC as part of our
contribution to this process.

Mr. Herman Kignak, Acting President of Native Village of Atqasuk stated that ASTAC
should proceed with the plan we have presented. The elected Director representing Atqasuk on
ASTAC’s Board of Directors already takes community input and advances those ideas and
reports back to the village. Mr. Kignak felt that “ the elected ASTAC Board Member is the best
person to be responsible for meeting this FCC requirement for Tribal Engagement.” Mr. Kignak
often shared the idea that we should not need to meet with the Native Village since there already
exists a representative (the elected Board Member) from the village who gets community input,
sets the direction of the Cooperative and reports back to the village.



Marketing Services in a Culturally Sensitive Manner

Tailoring of service offerings to the community through, the feasibility of a local presence in the
comrnunity:

ASTAC employs village representatives in all of our remote village exchanges. These
employees are our “first responders™ in the event of a weather or power outage and monitor
systems, backup power and HVAC in our central offices on a daily basis. They are also “boots
on the ground”, working with technicians by phone to trouble shoot equipment when inclement
weather grounds all air transportation. Our village representatives are a key component to
initiation of new services and restoration of service and we generally are regarded as the most
responsive of ETC’s serving the villages because of their resident status.

In Barrow, the regional air hub, ASTAC has a retail store stocked with a variety of CPE,
including our latest cell phones and accessories, landline phones, and other communication
devices. We also have a work station connected to our Internet service available to demonstrate
what the Internet can provide the user. This retail store also takes orders from the surrounding
villages and utilizes daily bush plane flights to get product into consumer’s hands much faster
than USPS service. ASTAC also offers free/courtesy wifi access in the Barrow airport to keep
regional travelers/members connected.

Our cultural sensitivity to the Inupiat people of the North Slope and the cultural practice of
speaking in Inupiaq led to the hiring of Ms. Daisy Swisher, a former resident and Director from
Wainwright. For many of our members who are revered elders, Inupiaq is the most effective
means of communication. “Ms. Daisy,” as she is affectionately known, provides Inupiaq
speaking options for callers/walk-ins into customer service. Furthermore, our annual meeting
presentations are translated into Inupiaq, and Daisy is a standing member of the annual meetings
team and provides translated clarification to our presentations, as needed. We also respect the
traditions of our members with invocation/prayer before all BOD and annual meetings.

Marketing materials in a culturally sensitive manner:

ASTAC uses an Alaskan marketing firm in developing our marketing materials and themes that
resonate with the individual villages. All materials are vetted with our Board of Directors,
elected from the village. Attached are examples of some of our advertising which features
varjous current boys and girls champion high school basketball teams, long a source of pride and
entertainment for the people of the North Slope. We run this advertising under the tag line
“Your Home Court Advantage” and incorporate the theme into our Annual Swoosh Competition,
where we hold free throw contests in each village and Barrow in conjunction with a
marketing/sales event. The winner of the free throw contest for each community is recognized
on our Facebook account and one lucky finalist will be drawn for round trip airfare, hotel and
tickets for two people to the Great Alaska Shootout in Anchorage during Thanksgiving break.
This is our major in-village campaign each year and is extremely well received and attended.

s Do you have any suggestions or ideas for improving our marketing efforts and would you
want to participate in developing marketing material, either jointly or in tandem?

Mr. Kignak examined some of our marketing materials and said he was well aware of what we
were offering and that “we are way ahead of others.”



Rights of Way and Other Permitting and Review Processes

ASTAC’s documentation of any and all processes with a list of relevant rights of way and other
permitting and review processes on Tribal lands is as follows:

Licensing, regulatory requirements:

-Federal Communications Commission
-radio freq
-site construction
-towers
-National Historic Preservation Act requirements

-Rights of way
-North Slope Borough
-State of Alaska
-Burean of Land Management
-Bureau of Indian Affairs
-Native Corporations

-FAA and U.S. Fish and Wildlife
- Tower location, height and lighting
- Bird strikes on tower guides

Compliance with Tribal Business and Licensing Requirements

Discuss in detail the relevant Tribal business and licensing requirements. ASTAC should
provide evidence of compliance with any Tribal business practice licenses with which they
currently comply for that Tribe.

Per Alaska Statute (AS) 10.25.550 Telephone Cooperatives shall compute Gross Receipts Tax as
2% of gross revenue for the cooperative. The following table represents known and projected
payments to the villages of the North Slope Borough:

12/31/12 $ 329,624 .40 Estimate

12/31/11 $273,756.23 Actual

12/31/10 $ 230,380.74 Actual

12/31/09 $ 235,508.73 Actual

12/31/08 $207,147.42 Actual

12/31/07 $ 261,359.92 Actual
Six year total $1,537,777.44

ASTAC also is licensed through the State of Alaska to provide telecommunications services.
(See Attachment B.)

e Are there any other licenses that you are aware of that we should have in order to
provide telecommunications services?

Mr. Kignak stated that there were no additional village permitting requirements.






Tribal Engagement — Arctic Slope Native Association

And Arctic Slope Telephone Association Cooperative, Inc. (ASTAC)
Report 2012



Executive Summary of the Process

On September 11, 2012, ASTAC mailed each tribal entity in our serving area a cover letter
explaining the tribal engagement process and a tribal pre-meeting questionnaire which extracted
the tribal considerations detailed in DA 12-1165. This was done via certified mail, return receipt
requested and copies of the receipts, the cover letters and the tribal pre-meeting questionnaire are
contained in Appendix A. Concurrently, the ASTAC leadership team was assigned tribal entities
to do follow up calls with, once all certified mail was signed for. Copies of those signed receipts
are also included in Appendix A.

ASTAC also developed an ASTAC Pre-meeting questionnaire which was completed as a group
exercise by the ASTAC Leadership team. These would become our “at a minimum” taiking
points to ensure continuity of message and to provide a written record of a large portion of our
prescribed discussion items listed in DA 12-1165. A copy of the ASTAC pre-meeting
questionnaire for the Arctic Slope Native Association is included in Appendix B as well as a log
of all contacts made with the Arctic Slope Native Association prior to our meeting as well as
follow up contacts.

On October 25, 2012, Ms.Alys Orsborn, West Side Exchange Manager and Ms. Marietta Aiken,
Director for ASTAC met with Ms. Marie Carroll, President of Arctic Slope Native Association.
A copy of DA 12-1165 was provided to Ms. Carroll. The meeting took place in Barrow, starting
at 1:30 p.m. and lasted approximately thirty minutes. Arctic Slope Native Association had not
completed the Tribal Pre-meeting questionnaire. Ms. Carroll committed to having her IT
Director, Adam Smith answer the questions by November 9th. Ms. Carroll also expressed a
desire to have terrestrial connectivity to all the villages which are currently all served by satellite
middle mile. Telemedicine is a core service of ASNA and greater broadband at an affordable
price and less latency is badly needed.

The following items were tabled when Ms. Carroll ended the meeting. However, the details of
1-5 below are memorialized in the ASTAC Pre-meeting questionnaire, a copy of which was
presented to Ms. Carroll:

1. A needs assessment and deployment planning with a focus on Tribal community anchor
institutions;

2. Feasibility and sustainability planning;
3. Marketing services in a culturally sensitive manner;

4. Rights of way processes, land use permitting, facilities siting, environmental and cultural
preservation review processes; and

5. Compliance with Tribal business and licensing requirements.

A copy of this complete report has been provided to the Arctic Slope Native Association for their
review and approval. A statement from Ms. Carroll, verifying she has read and agrees with the
content of the engagement process appears in Appendix C.



Tribal Engagement — Inupiat Community of the Arctic Slope (ICAS)

And Arctic Slope Telephone Association Cooperative, Inc. (ASTAC)
Report 2012



Executive Summary of the Process

On September 11, 2012, ASTAC mailed each tribal entity in our serving area a cover letter
explaining the tribal engagement process and a tribal pre-meeting questionnaire which extracted
the tribal considerations detailed in DA 12-1165. This was done via certified mail, return receipt
requested and copies of the receipts, the cover letters and the tribal pre-meeting questionnaire are
contained in Appendix A. Concurrently, the ASTAC leadership team was assigned tribal entities
to do follow up calls with, once all certified mail was signed for. Copies of those signed receipts
are also included in Appendix A.

ASTAC also developed an ASTAC Pre-meeting questionnaire which was completed as a group
exercise by the ASTAC Leadership team. These would become our “at a minimum” talking
points to ensure continuity of message and to provide a written record of a large portion of our
prescribed discussion items listed in DA 12-1165. A copy of the ASTAC pre-meeting
questionnaire for the Inupiat Community of the Arctic Slope is included in Appendix B as well
as a log of all contacts made with the Inupiat Community of the Arctic Slope prior to our
meeting as well as follow up contacts.

On November 1, 2012, Mr. Charlie Carpenter, Chief Network Officer conducted a
teleconference, using an ASTAC provided bridge, with various leaders from the different
villages comprising the Inupiat Community of the Arctic Slope. A copy of DA 12-1165 was
provided to Ms. Helen Simmonds, Tribal Director of Operations. The teleconference started at
6:30 p.m. and lasted approximately thirty minutes. The Inupiat Community of the Arctic Slope
had not completed the Tribal Pre-meeting questionnaire.

The details of 1-5 below are memorialized in the ASTAC Pre-meeting questionnaire, a copy of
which was presented to Ms. Simmonds:

1. A needs assessment and deployment planning with a focus on Tribal community anchor
institutions;
2. Feasibility and sustainability planning;

3. Marketing services in a culturally sensitive manner;

4. Rights of way processes, land use permitting, facilities siting, environmental and cultural
preservation review processes; and

5. Compliance with Tribal business and licensing requirements.
Other Engagement Discussion:

Ms. Dallas Brower advocated for native hire in the villages and the possibility of an internship
program. Charlie Carpenter explained that ASTAC employs village representatives in all of our
remote village exchanges. These employees are our “first responders” in the event of a weather
or power outage and monitor systems, backup power and HVAC in our central offices on a daily
basis. They are also “‘boots on the ground”, working with technicians by phone to trouble shoot
equipment when inclement weather grounds all air transportation. Our village representatives



are a key component to initiation of new services and restoration of service and we generally are
regarded as the most responsive of ETC’s serving the villages because of their resident status.
We also employ a high school student intern each summer to augment our Barrow storefront.
Ms. Brower stated that they are interested in all employment possibilities.

The ICAS representative from Point Hope said the Maniliq Corporation wireless Internet needed
improvement. We could provide a wired solution if they wanted to change vendors.

Additional discussion was tabled, Mr. Carpenter was asked to resend the documents we reviewed
and thanked for his time before dropping off the call. Mr. Carpenter subsequently emailed all the
discussion documents to Ms. Helen Simmonds, our initial point of contact and ICAS Tribal
Operations Manager, when he got some email bounces from the email listings for the ICAS
Board members.

A copy of this complete report has been provided to the Inupiat Community of the Arctic Slope
for their review and approval.



Tribal Engagement — Native Village of Anaktuvuk Pass

And Arctic Slope Telephone Association Cooperative, Inc. (ASTAC)
Report 2012



Executive Summary of the Process

On September 11, 2012, ASTAC mailed each tribal entity in our serving area a cover letter
explaining the tribal engagement process and a tribal pre-meeting questionnaire which extracted
the tribal considerations detailed in DA 12-1165. This was done via certified mail, return receipt
requested and copies of the receipts, the cover letters and the tribal pre-mecting questionnaire are
contained in Appendix A. Concurrently, the ASTAC leadership team was assigned tribal entities
to do follow up calls with, once all certified mail was signed for. Copies of those signed receipts
are also included in Appendix A.

ASTAC also developed an ASTAC Pre-meeting questionnaire which was completed as a group
exercise by the ASTAC Leadership team. These would become our “at a minimum” talking
points to ensure continuity of message and to provide a written record of a large portion of our
prescribed discussion items listed in DA 12-1165. A copy of the ASTAC pre-meeting
questionnaire for the Native Village of Anaktuvuk Pass is included in Appendix B as well as a
Iog of all contacts made with the Native Village prior to our meeting as well as follow up
contacts.

On October 25, 2012, Mr. Jens Laipenieks, ASTAC’s Business Development Officer and Mr.
Patrick Mekiana, Director for ASTAC met with Mr. Justus Mekiana Jr. of the Native Village of
Anaktuvuk Pass. A copy of DA 12-1165 was provided to Mr. Mekiana Jr. The meeting took
place in Anaktuvuk Pass, starting at 2:00 p.m. and lasted approximately one hour. The Native
Village had not completed the Tribal Pre-meeting questionnaire. The following items were
discussed with Mr. Mekiana Jr. :

1. A needs assessment and deployment planning with a focus on Tribal community anchor
institutions;

2. Feasibility and sustainability planning;

e Mr. Justus Mekiana Jr. expressed a desire to extend cell coverage further outside the
village. Due to the lack of roads and commercial power outside the village and
mountainous terrain surrounding Anaktuvuk Pass, any additional cell sites would be
extraordinarily expensive to construct and maintain, particularly with the phase down
of identical support and low subscriber count in the village.

3. Marketing services in a culturally sensitive manner;
¢ Both Justus and Patrick Mekiana thought that ASTAC does an excellent job in

marketing in a culturally sensitive manner. They commended the use of Daisy
Swisher in providing translation service to the elders during Annual Meeting.

4. Rights of way processes, land use permitting, facilities siting, environmental and cultural
preservation review processes; and



5. Compliance with Tribal business and licensing requirements.

e Mr. Mekiana Jr. was not aware of any licensing requirements.

A copy of this complete report has been provided to the Native Village of Anaktuvuk Pass for
their review and approval. A statement from Mr. Mekiana Jr., verifying he has read and agrees
with the content of the engagement process appears in Appendix C. A follow up briefing at the
next scheduled meeting of the Native Village of Anaktuvuk Pass has been requested.






Tribal Engagement — Native Village of Atqasuk

And Arctic Slope Telephone Association Cooperative, Inc. (ASTAC)
Report 2012



Executive Summary of the Process

On September 12, 2012, ASTAC mailed each tribal entity in our serving area a cover letter
explaining the tribal engagement process and a tribal pre-meeting questionnaire which extracted
the tribal considerations detailed in DA 12-1165. This was done via certified mail, return receipt
requested and copies of the receipts, the cover letters and the tribal pre-meeting questionnaire are
contained in Appendix A. Concurrently, the ASTAC leadership team was assigned tribal entities
to do follow up calls with, once all certified mail was signed for. Copies of those signed receipts
are also included in Appendix A.

ASTAC also developed an ASTAC Pre-meeting questionnaire which was completed as a group
exercise by the ASTAC Leadership team. These would become our “at a minimum” talking
points to ensure continuity of message and to provide a written record of a large portion of our
prescribed discussion iterns listed in DA 12-1165. A copy of the ASTAC pre-meeting
questionnaire for the Native Village of Atqasuk is included in Appendix B as well as a log of all
contacts made with the Native Village prior to our meeting as well as follow up contacts.

On October 3, 2012, Charlie Carpenter, Chief Network Officer for ASTAC met with Mr.
Herman Kignak, Acting President for the Native Village of Atqasuk. A copy of DA 12-1165
was provided to Mr. Kignak. The meeting took place in Barrow, starting at 5:30 p.m. and lasted
a little over two hours. The Native Village had not completed the Tribal Pre-meeting
questionnaire. The following items were discussed, the details of which are memorialized in the
ASTAC Pre-meeting questionnaire:

1. A needs assessment and deployment planning with a focus on Tribal community anchor
institutions;

2. Feasibility and sustainability planning;
3. Marketing services in a culturally sensitive manner;

4. Rights of way processes, land use permitting, facilities siting, environmental and cultural
preservation review processes, and

5. Compliance with Tribal business and licensing requirements.

Mr. Kignak often shared the idea that we should not be meeting with the Native Village since
there already exists a representative (the elected Board Member) from the village who gets
community input, sets the direction of the Cooperative and reports back to the village. Mr.
Kignak felt that “the elected ASTAC Board Member is the best person to be responsible for
meeting this FCC requirement for Tribal Engagement.”

A copy of this complete report has been provided to the Native Village of Atgasuk for their
review and approval. A statement from Mr. Kignak, verifying he has read and agrees with the
minutes content of the engagement process appears in Appendix C.



Tribal Engagement — Native Village of Barrow

And Arctic Slope Telephone Association Cooperative, Inc. (ASTAC)
Report 2012



Executive Summary of the Process

On September 11, 2012, ASTAC mailed each tribal entity in our serving area a cover letter
explaining the tribal engagement process and a tribal pre-meeting questionnaire which extracted
the tribal considerations detailed in DA 12-1165. This was done via certified mail, return receipt
requested and copies of the receipts, the cover letters and the tribal pre-meeting questionnaire are
contained in Appendix A. Concurrently, the ASTAC leadership team was assigned tribal entities
to do follow up calls with, once all certified mail was signed for. Copies of those signed receipts
are also included in Appendix A.

ASTAC also developed an ASTAC Pre-meeting questionnaire which was completed as a group
exercise by the ASTAC Leadership team. These would become our “at 2 minimum” talking
points to ensure continuity of message and to provide a written record of a large portion of our
prescribed discussion items listed in DA 12-1165. A copy of the ASTAC pre-meeting
questionnaire for the Native Village of Barrow is included in Appendix B as well as a log of all
contacts made with the Native Village prior to our meeting as well as follow up contacts.

On October 11, 2012, Ms. Alys Orsborn, West Side Exchange Manager and Ms. Marietta Aiken,
Director for ASTAC met with Mr. Tom Olemaun, President of Native Village of Barrow. A
copy of DA 12-1165 was provided to Mr. Olemaun. The meeting took place in Barrow, starting
at 10:30 a.m. and lasted approximately twenty minutes. The Native Village had not completed
the Tribal Pre-meeting questionnaire. Mr. Olemaun stated that the Native Village was working
on its economic growth and commerce plan for 2013 and would give some thought and effort to
the questions posed in DA 12-1165. Mr. Olemaun committed to having his grants contractor
answer the questions by October 19th. The following items were tabled when Mr. Olemaun
ended the meeting. However, the details of 1-5 below are memorialized in the ASTAC Pre-
meeting questionnaire, a copy of which was presented to Mr. Olemaun:

1. A needs assessment and deployment planning with a focus on Tribal community anchor
institutions;

2. Feasibility and sustainability planning;
3. Marketing services in a culturally sensitive manner;

4. Rights of way processes, land use permitting, facilities siting, environmental and cultural
preservation review processes; and

5. Compliance with Tribal business and licensing requirements.

A copy of this complete report has been provided to the Native Village of Barrow for their
review and approval. A statement from Mr, Olemaun, verifying he has read and agrees with the
content of the engagement process appears in Appendix C.



Subsequent Meeting with Ms. Cynthia Toop, Native Village of Barrow Grant Writer

During the Tribal engagement process with the leadership of the Native Village of Barrow, Ms.
Cynthia Toop was identified as the proper point of contact for any collaborative grant writing
projects. Coincidentally, ASTAC’s Tribal engager was going to be in Washington State on leave
where Ms. Toop is located. They made contact and arranged to have a meeting. What follows is
a summary of those discussions:

In a follow up session to our initial Tribal engagement meeting with the Native Village of
Barrow, Alys Orsborn met with Cynthia Toop, grant writer, on October 30th in Edmonds,
Washington. The meeting lasted from 1:00pm until 5:00pm. They discussed possibilities of
ASTAC being partners with Native Village of Barrow for grants. She is going to provide an
opportunity for ASTAC to bid on providing broadband service.

Cynthia provided insight to the local political environment with all the activity in and around
Barrow currently. When the discussion turned to how ASTAC was a co-op non-profit LEC,
owned by the subscribers, she was very interested in our business model. When explaining how
we are actively involved in the community, from being a Board Member on KBRW, the radio
station broadcasting to the North Slope, in Booster Club, a Local Emergency Planning
Committee member, in community parades, providing candy and small gifts to the children’s
home and the elders at the retirement home she was even more receptive to trying to collaborate
with ASTAC. We explained how we support the villages, have resident technicians and go out
of our way to support all the villages and Barrow.

USDA grants are perhaps one of the earliest of the grants we could partner with Native Village
of Barrow on. She has a very close relationship with the responsible person for distribution and
said often she is called toward end of year with monies which need to be distributed. Shovel
ready projects, even if not started until the following year when weather allows are acceptable.
We discussed the funding for emergency services and the recent event in Barrow with erosion
and potential evacuations. The central office is located in a vulnerable area. The road is still
closed with flooding having occurred in the houses near to the central office. She has provided
links and information regarding the potential and inevitable climate issues we face on the North
Slope. She mentioned in one of the meetings she attended the location of the deep port landing
was mentioned. ASRC has become partners with SOA but no one has revealed the location.
We discussed the necessity for terrestrial communications, fiber to the home supporting
broadband to the subscribers, the potential of an undersea fiber link. She provided me with the
following links:

http://www biaprovidersconference.com/

http://www.rurdev.usda.gov/utp commeconnect.html



Tribal Engagement — Native Village of Kaktovik

And Arctic Slope Telephone Association Cooperative, Inc. (ASTAC)
Report 2012



Executive Summary of the Process

On September 12, 2012, ASTAC mailed each tribal entity in our serving area a cover letter
explaining the tribal engagement process and a tribal pre-meeting questionnaire which extracted
the tribal considerations detailed in DA 12-1165. This was done via certified mail, return receipt
requested and copies of the receipts, the cover letters and the tribal pre-meeting questionnaire are
contained in Appendix A. Concurrently, the ASTAC leadership team was assigned tribal entities
to do follow up calls with, once all certified mail was signed for. Copies of those signed receipts
are also included in Appendix A.

ASTAC also developed an ASTAC Pre-meeting questionnaire which was completed as a group
exercise by the ASTAC Leadership team. These would become our “at a minimum” talking
points to ensure continuity of message and to provide a written record of a large portion of our
prescribed discussion items listed in DA 12-1165. A copy of the ASTAC pre-meeting
questionnaire for the Native Village of Kaktovik is included in Appendix B as well as a log of all
contacts made with the Native Village prior to our meeting as well as follow up contacts.

On October 23d and 24", Jens Laipenieks, Business Development Manager for ASTAC
attempted to meet in person with Mr. Mathew Rexford, representing the Native Village of
Kaktovik in Kaktovik. Due to illness, Mr. Rexford was not available either day. Mr.
Laipenieks did stop by the Native Village of Kaktovik and leave behind the packet of
information before departing Kaktovik. Subsequently on November 8, 2012, Jodi Forsland,
Chief Services Officer for ASTAC met telephonically with Mr. Rexford. A copy of DA 12-1165
has been provided to Mr. Rexford electronically. The teleconference lasted approximately one
half hour. The Native Village had received but had not completed the Tribal Pre-meeting
questionnaire. Mr. Rexford committed to bringing the Tribal Pre-Meeting Questionnaire to the
next Council Meeting on November 20”. The following items were discussed, the details of
which are memorialized in the ASTAC Pre-meeting questionnaire:

1. A needs assessment and deployment planning with a focus on Tribal community anchor
institutions;

2. Feasibility and sustainability planning;
3. Marketing services in a culturally sensitive manner;

4. Rights of way processes, land use permitting, facilities siting, environmental and cultural
preservation review processes; and

5. Compliance with Tribal business and licensing requirements.

Mr. Rexford inquired about our Federal funding and was given a briefing on the Universal
Service Fund.

He was very excited to hear about the possibility of fiber connectivity to the undersea fiber being
planned by Arctic Fibre and thought that would be an excellent service addition.



Finally, Mr. Rexford inquired about ASTAC providing the Native Village with a teleconference
bridge. Mr. Laipenieks will follow up with that request.

A copy of this complete report has been provided to the Native Village of Kaktovik for their
review and approval. A statement from Mr. Rexford, verifying he has read and agrees with the
minutes content of the engagement process appears in Appendix C.



Tribal Engagement — Native Village of Nuigsut
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Executive Summary of the Process

On September 12, 2012, ASTAC mailed each tribal entity in our serving area a cover letter
explaining the tribal engagement process and a tribal pre-meeting questionnaire which extracted
the tribal considerations detailed in DA 12-1165. This was done via certified mail, return receipt
requested and copies of the receipts, the cover letters and the tribal pre-meeting questionnaire are
contained in Appendix A. Concurrently, the ASTAC leadership team was assigned tribal entities
to do follow up calls with, once all certified mail was signed for. Copies of those signed receipts
are also included in Appendix A.

ASTAC also developed an ASTAC Pre-meeting questionnaire which was completed as a group
exercise by the ASTAC Leadership team. These would become our “at a minimum” talking
points to ensure continuity of message and to provide a written record of a large portion of our
prescribed discussion items listed in DA 12-1165. A copy of the ASTAC pre-meeting
questionnaire for the Native Village of Nuigsut is included in Appendix B as well as a log of all
contacts made with the Native Village prior to our meeting as well as follow up contacts.

On October 23, 2012, Jodi Forsland, Chief Services Officer for ASTAC met with Ms. Martha
Itta, President for the Native Village of Nuigsut and Ms. Margaret Pardue, Nuigsut’s ASTAC
Board Member. A copy of DA 12-1165 was provided to Ms. Itta and Ms. Pardue. The meeting
took place in Nuiqsut, starting at 3:00 p.m. and lasted until 4:30 p.m. The Native Village had
received but had not completed the Tribal Pre-meeting questionnaire. The following items were
discussed, the details of which are memorialized in the ASTAC Pre-meeting questionnaire:

1. A needs assessment and deployment planning with a focus on Tribal community anchor
institutions;
2. Feasibility and sustainability planning;

3. Marketing services in a culturally sensitive manner;

4. Rights of way processes, land use permitting, facilities siting, environmental and cultural
preservation review processes; and

5. Compliance with Tribal business and licensing requirements.

e Ms. Itta shared the ASTAC Pre-meeting Questionnaire with Ms. Pardue prior to our
engagement meeting.

e Both Margaret Pardue and Martha Iita agreed that it will take a unified voice, speaking as
one, if we are to get affordable broadband for the region and that we should work
together towards that goal.

» Both Margaret Pardue and Martha Itta would like to see ASTAC increase its bandwidth
to support higher throughput speeds for both fixed and wireless broadband. We reviewed
the current satellite transport limitations in terms of available bandwidth and
extraordinary cost as well as the recent press release by Arctic Fibre, which has plans to



connect Europe and Asia via a fiber that traverses the North West Passage. In that press
release, Arctic Fibre said it had plans to put in landings to nearby Prudhoe Bay and
Barrow. This would provide substantially increased bandwidth at a reasonable cost for
Nuigsut. The group also discussed the TERRA project in Southwest Alaska and its
proposed expansion to the Nome area on the western Alaska Coast by the end of 2014.

e Margaret and Martha shared several ideas for improving our marketing efforts. They
included:

1. Having a Board member attend all SWOOSH contests and Annual Meetings so they can
become familiar with the other villages. We could altemate Directors each year. We
have budgeted for this in 2013.

2. We should increase the advertising telling the community who our Board members are
for all the villages, perhaps using the TV ad for SWOOSH to do so. Follow up with our
advertising agency is scheduled

3. We need to expand our retail presence to Nuiqsut, perhaps by doing a resale arrangement
at the local grocery store. This proposal will be reviewed.

o ASTAC marketing material was reviewed with Margaret and Martha and they thought
that our marketing theme “Home Court Advantage” resonated with the community.
Overall, they were very pleased with the way ASTAC markets in a culturally sensitive
manner.

ASTAC committed to following up on the ideas proposed by the Native Village of Nuigsut,
doing an analysis on them and sharing the results with the Native Village leadership.

A copy of this complete report has been provided to the Native Village of Nuigsut for their
review and approval. A statement from Ms. Itta, verifying she has read and agrees with the
minutes content of the engagement process appears in Appendix C.
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Corrected Executive Summary of the Process

On September 12, 2012, ASTAC mailed each tribal entity in our serving area a cover letter
explaining the tribal engagement process and a tribal pre-meeting questionnaire which extracted
the tribal considerations detailed in DA 12-1165. This was done via certified mail, return receipt
requested and copies of the receipts, the cover letters and the tribal pre-meeting questionnaire are
contained in Appendix A. Concurrently, the ASTAC leadership team was assigned tribal entities
to do follow up calls with, once all certified mail was signed for. Copies of those signed receipts
are also included in Appendix A.

ASTAC also developed an ASTAC Pre-meeting questionnaire which was completed as a group
exercise by the ASTAC Leadership team. These would become our “at a minimum” talking
points to ensure continuity of message and to provide a written record of a large portion of our
prescribed discussion items listed in DA 12-1165. A copy of the ASTAC pre-meeting
questionnaire for the Native Village of Point Hope is included in Appendix B as well as a log of
all contacts made with the Native Village prior to our meeting as well as follow up contacts.

On October 31, 2012, Charlie Carpenter, Chief Network Officer for ASTAC met with Ms. Peggy
Frankson, Executive Director for the Native Village of Point Hope and Ms. Ella Kowunna, Point
Hope’s ASTAC Board Member. A copy of DA 12-1165 was provided to Ms. Frankson and Ms.
Kowunna. The meeting took place in Point Hope, starting at 10:00 a.m. and lasted untif 11:00
a.m. The Native Village had received but had not completed the Tribal Pre-meeting
questionnaire. The following items were discussed, the details of which are memorialized in the
ASTAC Pre-mecting questionnaire:

1. A needs assessment and deployment planning with a focus on Tribal community anchor
institutions;
2. Feasibility and sustainability planning;

3. Marketing services in a culturally sensitive manner;

4. Rights of way processes, land use permitting, facilities siting, environmental and cultural
preservation review processes; and

5. Compliance with Tribal business and licensing requirements.
Discussion Items:

® A higher wireless antenna placement on our tower was suggested — Ms. Frankson said that this
would be good for a number of reasons, but surely for emergencies. They will be placing an
emergency shelter farther out in the next couple of years when they extend the evacuation road.
‘We shared that tower height was a common interest in most villages. We mentioned that in many
villages we are as high as we can go because of FAA height requirement. We will check on the
Point Hope antenna height and see if we have any room to increase it.



e We reviewed the current satellite transport limitations in terms of available bandwidth and
extraordinary cost as well as our efforts to land a fiber that traverses the North West Passage.
We discussed the high cost and limited bandwidth of satellite middle mile.

e Ms, Frankson also mentioned that they were working on a trilateral community plan (City of
Point Hope, Native Village of Point Hope and Tikigaq Corporation} that should be completed in 2
or 3 months. We would definitely want be aware of and involved in that discussion. It would not
be available for this year’s filing but that this was intended to be a yearly event and if we stayed
in touch throughout the year we would not have to meet but could just get a status on a
teleconference. Ms. Kowunna said we definitely want to do it the most efficient way. Ms.
Frankson agreed.

e We discussed the idea of partnering with Tribal governments. We shared that we had worked in
the past with companies that were trying to bring fiber cables to the North Slope of Alaska and
had discussed these plans with some native corporations but that the projects have yet to be
funded. We shared that an attempt had been made to get stimulus funding with no success. We
shared that our ability to provide broader band service in the future will be limited as long as we
are limited to satellite transport facilities.

» Ms. Frankson was interested in seeing our marketing materials and soft copy was delivered to her
electronically.

@ Ms. Frankson said there were no special licensing requirements. We shared the many ROW and
permitting processes that ASTAC already is subject to.

e Other discussion items:

e Ms. Frankson indicated that the Native Village has a good working relationship with the ASTAC
technicians and that the technicians always come to help without hesitation. We feel fortunate to
have the technicians we have that have been with us a long time and fit well into the community.
Ms. Frankson was thanked for her comments.

A copy of this complete report has been provided to the Native Village of Point Hope for their
review and approval. A statement from Ms. Frankson, verifying she has read and agrees with the
minutes content of the engagement process appears in Appendix C.
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Executive Summary of the Process

On September 12, 2012, ASTAC mailed each tribal entity in our serving area a cover letter explaming the
tribal engagement process and a tribal pre-meeting questionnaire which extracted the tribal considerations
detailed in DA 12-1165. This was done via certified mail, return receipt requested and copies of the
receipts, the cover letters and the tribal pre-meeting questionnaire are contained in Appendix A.
Concurrently, the ASTAC leadership team was assigned tribal entities to do follow up calls with, once all
certified mail was signed for. Copies of those signed receipts are also included in Appendix A.

ASTAC also developed an ASTAC Pre-meeting questionnaire which was completed as a group exercise
by the ASTAC Leadership team. These would become our “at a minimum” talking points to ensure
continuity of message and to provide a written record of a large portion of our prescribed discussion items
listed in DA 12-1165. A copy of the ASTAC pre-meeting questionnaire for the Native Village of Point
Lay is included in Appendix B as well as a log of all contacts made with the Native Village prior to our
meeting as well as follow up contacts.

On November 1, 2012, Charlie Carpenter, Chief Network Officer for ASTAC met with Ms. Misty
Plymale, Tribal Administrator for the Native Village of Point Lay. A copy of DA 12-1165 was provided
to Ms. Plymale. The meeting took place in Point Lay and lasted for half an hour. The Native Village had
received but had not completed the Tribal Pre-meeting questionnaire. The following items were
discussed, the details of which are memorialized in the ASTAC Pre-meeting questionnaire:

1. A needs assessment and deployment planning with a focus on Tribal community anchor
institutions;

2. Feasibility and sustainability planning;

e Ms. Misty Plymale asked what the range was on the cell service. She indicated that her
boy friend had to be rescued after walking 13 % hours and couldn’t make a call 5 miles
from town. She said people hunt and fish away from town and if they take a radio there is
noise when they are hunting but if they could take a cell phone and put it on vibrate it

would be better because it would be silent. This reinforces the fact that where other parts

f the U.S. thi cell ph ides convenience, in the Arctic, it is as much a life
saving tool as a rifle and compass when engaging in subsistence activities. I shared that
tower height was a common interest in most villages. I mentioned that in many villages
we are as high as we can go because of FAA height requirement. I indicated that I would
check on the Point Lay antenna height and see if we had any room to increase it.

s We discussed the idea of partnering with Tribal governments, I shared that we had
worked in the past with companies that were trying to bring fiber cables to the North
Slope of Alaska and had discussed these plans with some native corporations but that the
projects have yet to be funded. I shared that our ability to provide broader band service in
the future will be limited as long as we are limited to satellite transport facilities.

* We discussed the idea that any projects that we look at together will have to be
sustainable in a reasonable business case.



3. Marketing services in a culturally sensitive manner;

e Ms. Plymale was familiar with our marketing materials. She didn’t suggest any changes
or wanting to be involved with creating them jointly. I left marketing materials with her

for further review.

4, Rights of way processes, land use permitting, facilities siting, environmental and cultural
preservation review processes; and

5. Compliance with Tribal business and licensing requirements.

e Ms. Plymale confirmed that there was no additional special permitting required in Point
Lay.

ASTAC committed to following up on the tower question raised by Ms. Plymale and sharing the resuits
with the Native Village leadership.

A copy of this complete report has been provided to the Native Village of Point Lay for their review and
approval. A statement from Ms. Plymale, verifying she has read and agrees with the minutes content of
the engagement process appears in Appendix C.



Executive Summary of the Process

On September 12, 2012, ASTAC mailed each tribal entity in our serving area a cover letter
explaining the tribal engagement process and a tribal pre-meeting questionnaire which extracted
the tribal considerations detailed in DA 12-1165. This was done via certified mail, retumn receipt
requested and copies of the receipts, the cover letters and the tribal pre-meeting questionnaire are
contained in Appendix A. Concurrently, the ASTAC leadership team was assigned tribal entities
to do follow up calls with, once all certified mail was signed for. Copies of those signed receipts
are also included in Appendix A.

ASTAC also developed an ASTAC Pre-meeting questionnaire which was completed as a group
exercise by the ASTAC Leadership team. These would become our “at a minimum” talking
points to ensure continuity of message and to provide a written record of a large portion of our
prescribed discussion items listed in DA 12-1165. A copy of the ASTAC pre-meeting
questionnaire for the Native Village of Wainwright is included in Appendix B as well as a log of
all contacts made with the Native Village prior to our meeting as well as follow up contacts.

On October 2, 2012, Charlie Carpenter, Chief Network Officer for ASTAC met with Mr. Blair
Patkotak, Tribal President, and Council members Mr. Terry Tagarook and Ms. Ronnie Morales.
Copies of DA 12-1165 were provided to the Council members. The meeting took place at the
ASNA office in Wainwright, starting at 1:30 p.m. and lasted a little over one hour. The Native
Village had not completed the Tribal Pre-meeting questionnaire but committed to taking it to
their next Council Meeting on October 23rd. ASTAC committed to following up after that
meeting to see if there was any further input or feedback. The following items were discussed,
the details of which are memorialized in the ASTAC Pre-meeting questionnaire:

1. A needs assessment and deployment planning with a focus on Tribal community anchor
institutions;

2. Feasibility and sustainability planning;
3. Marketing services in a culturally sensitive manner;

4, Rights of way processes, land use permitting, facilities siting, environmental and cultural
preservation review processes; and

5. Compliance with Tribal business and licensing requirements.

A copy of this complete report has been provided to the Native Village of Wainwright for their
review and approval. A statement from Mr. Patkotak, verifying he has read and agrees with the
contents in the minutes of the engagement process appears in Appendix C.
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907 563 3989
1 800 478 6409
fax: 907 563 1932

email: mail@astac.net

Date

Tribal Entity Name and Address:

Dear 77777771,

Thank you for taking the time to meet with me on October ?2??777277??, 2012 to discuss Tribal engagement
issues. As promised, we have written up minutes of our conversation during this meeting and are presenting it
to you for your review, amendment(s) and approval. If you would please fill out the attached Tribal
Engagement Review of ASTAC Minutes form and return it to me in the postage paid envelope, I would really
appreciate it. As an owner/member of the Cooperative, you have the opportunity to contact us directly or
through your elected Board member with any questions or concerns at any time.

Thanks for doing business with the Company you own,

Signature Block of ASTAC Engager






AEpendix C- ABEroval of Meetinﬁ Minutes

Tribal Engagement Review of ASTAC Minutes

On October31, 2012, 1, Peggy Frankson met with Charlie Carpenter and Ella Kowunna representing
ASTAC to conduct tribal engagement. 1 have been given the following documents:

» DA12-1165

® ASTAC cover letter explaining the tribal engagement process

® A Tribal Pre-meeting Questionnaire

¢ A completed ASTAC Pre-meeting Questionnaire with attachments and an executive summary of
the meeting.

| have read the ASTAC provided record of our discussion and agree that it fairly represents the
discussion we had with the following edits {Iif no edits needed, please state so in the space below):
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A finalized copy of the entire Tribal Engagement record | have approved has been given to me.
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Signature of Tribal Leader Date



Appendix C - Approval of Meeting Minutes

Tribal Engagement Review of ASTAC Minutes

On October Z3, 2012, |, MMRZE CHRRILE metwith (S ORSERN )

representing ASTAC to conduct tribal engagement. | have been given the following documents:

DA 12-1165

ASTAC cover letter explaining the tribal engagement process

A Tribal Pre-meeting Questionnalre

A completed ASTAC Pre-meeting Questionnaire with attachments and an executive summary of
the meeting.

| have read the ASTAC provided record of our discussion and agree that it fairly represents the
discussion we had with the following edits (If no edits needed, please state so in the space below):

A finalized copy of the entire Tribal Engagement record | have approved has been given to me.

tenr creci? o fro

Signature of Tribal Leader Date




ApEendix C- AEEroval of MeetinE Minutes

Tribal Engagement Review of ASTAC Minutes

ALYS oRS BORM
on October_}] , 2012,1, THOMAS OLEMAUY ) metwith

representing ASTAC to conduct tribal engagement. | have been given the following documents:

* DA 12-1165

ASTAC cover letter explaining the tribal engagement process

A Tribal Pre-meeting Questionnaire

A completed ASTAC Pre-meeting Questionnaire with attachments and an executive summary of
the meeting.

| have read the ASTAC provided record of our discussion and agree that it fairly represents the
discussion we had with the following edits {If no edits needed, please state so in the space below):

A finalized copy of the entlre Tribal Engagement record | have approved has been given to me.

m &——\ n((n(l’l_

Signature of Tribal Leader Date




Aggendix C- ApBroval of Meetinﬁ Minutes

Tribal Engagement Review of ASTAC Minutes

On November 1, 2012, |, Ms. Misty Plymale met with Charlie Carpenter representing ASTAC to conduct
tribal engagement. | have been given the following documents:

* DA12-1165

e ASTAC cover letter explaining the tribal engagement process

* ATribal Pre-meeting Questionnaire

e A completed ASTAC Pre-meeting Questionnaire with attachments and an executive summary of
the meeting.

| have read the ASTAC provided record of our discussion and agree that it fairly represents the
discussion we had with the following edits {if no edits needed, please state so in the space below);

A finalized copy of the entire Tribal Engagement record | have approved has been given to me.

N2 D [lpn 11/13 Je

Signature of Tribal Leader Date







Work Order 12ANGOAITON
Tribal

‘Row Lahels Sum of Amount
100- CEO 14,265.35
10-LABOR 8,049.09
15 - Labor 8,049.09
30 - BENEFITS 4,631.70
10 - Benefits 4,286.84
15 - Labor 344.86
40 - MATERIALS & SUPPLIES 534.80
30 - Travel 525.80
70 - Other 9.00
50 - CONTRACT LABOR 138.51
60 - Professional Fees 13851
80 - TRAVEL-DIRECT CODED 911.25
30 - Travel 911.25
200 - CFO 1,336.84
10- LABOR 952.99
15 - Labor 952.99
30 - BENEFITS 383.85
10 - Benefits 349.54
15 - Labor 34.31
600 - CNO - West 1,553.38
10 - LABOR 1,068.60
15 - Labor 1,068.60
30 - BENEFITS 476,93
10 - Benefits 435.31
15 - Laber 41,62
40 - MATERIALS & SUPPUES 7.85
30 - Travel 7.85
700 - CNO - Engineering B,857.49
10 - LABOR 4,126.49
15 - Labor 4,126.49
30 - BENEFITS 1,724.05
10 - Benefits 1,573.47
15 - Labor 150.58
40 - MATERIALS & SUPPLIES 930.95
30 - Travel 930.95
80 - TRAVEL-DIRECT CODED 2,076.00
30 - Travel 2,076.00
800-CSO 1,483.41
10 - LABOR 735.42
15 - Labor 735.42
30 - BENEFITS 241.59
10 - Benefits 215.64
15 - Labor 25.95
80 - TRAVEL-DIRECT CODED 506.40
30 - Travel 506.40
900 - HR/Office Manager 58.92
10- LABOR 38.79
15 - Labor 38.79
30 - BENEFITS 20.13
10 - Benefits 18.73
15 - Labor 1.40
Grand Total 27,555.39






ASTAC Tribal Engagement

Lessons learned: Nine of the ten tribal entities in our serving area are Native Villages or their
umbrella organization, ICAS. Native Villages, at least on the North Slope of Alaska, are land
managers for their tribe’s land. They do not administer telecommunications nor do they follow
FCC Policy. Thus we thought it reasonable to try to make their experience with Tribal
Engagement more user friendly and valuable by creating a Tribal Pre-meeting Questionnaire.
However, this was not particularly effective because no Tribal entity read the document prior to
us meeting with them. Only one entity filled out the Questionnaire after we met with them,

Enthusiasm for the engagement by Tribal Leadership was enhanced somewhat, where we had
our Board member from the village accompany our Executive Team Member. However, several
of the engagement meetings were ended at the request of the Tribal Leadership before we had
completed our presentation. Our sense of this is that telecommunications is not their primary
area of expertise and the time we spend with them is “off task” to their mission.

While we were only required to provide the Tribal entity with an annual certification and
summary of our compliance with the Tribal government engagement process, we took this
requirement one step further and asked the Tribal entity to read our minutes, amend as
needed then approve. Four of the ten Tribal entities we met with responded. We feltit was a
more inclusive process giving them the opportunity to be the approving authority.

Mr. Herman Kignak is a Tribal leader and Acting President for the Native Village of Atqasuk. He
also is a former ASTAC Board member, representing Atqasuk. Mr. Kignak wanted the Office of
Native Affairs and Palicy to know that the Native Villages on the North Slope are iand
management organizations for their village’s people. They are not telecommunications
managers. However, there is an elected telecommunications trained expert in each village.
That person is the ASTAC Board member. ASTAC Board members received substantial training
each year in all functional areas of the company during our quarterly Board Meetings and
attend industry conferences to augment their knowledge. As a Director, they participate in the
Strategic Planning process and drive change for the company. His recommendation, which we
wholeheartedly agree with, is to make the Cooperative’s elected Directors our focal point for
Tribal Engagement. The alternative, doing meaningful in-person village Tribal engagement
meetings on the North Slope cost $27,555.39 in 2012.

Our recommendation is as follows: Where a Cooperative exists to serve Tribal Lands, Tribal
Engagement should occur with the Cooperative’s elected Board of Directors who are the
telecommunications experts in that community. This respects and maintains the Board’s legal
authority to set direction for the Cooperative. It is also much more cost effective as Tribal
Engagement can be formalized as part of the Board meetings. At a time when the FCC is asking
carriers to do more with less, this would greatly improve efficiency, effectiveness and greatly
enhance the engagement process.



ASTAC CSR:
Documents Customear
Provided for Proof of
Eligibility:

Date:

4300 B St, Suite 501, Anchorage, AK 99503
Office: 1-800-478-6409 or 907-852-7100, Fax: 907-563-3394 or 507-852-0006

LIFELINE AND LINKUP ASSISTANCE APPLICATION
Annual Certification Is Required

Check applying for: D Local Service Assistance or [ ] Wireless Service Assistance

Veri Eligibility:
1. Complete Section A: Personal Information
2. Complete Section B OR Sectlon € (not both)
3. Complete Section D: Initial, Sign, and Date
4, Attach a copy of your documents to support your eligibility _
5. Return Application and Documents to ASTAC 4300 B St, Suite 501, Anchorage, AK 99503 / Fax: 907-563-3394 or 907-852-0006

A. PERSONAL INFORMATION

The person applying for Lifeline service MUST BE the same person who qualifies for the Lifeline benefits AND listed on the telephone bill.

Customer Name

MAILING ADDRESS
City, State, Zip Code

“Main” Lifeline
Telephone Number

PHYSICAL ADDRESS
City, State, Zip Code
{NOT PO Box)
Date of Birth: Month Day Year [ Check here if service address is temporary
{Required) mm dd WYy
Social Security Number: OR Tribal ID No.

{Required)

Tribal Lifeline: Single party, voice grade access to the public switched network, access to emergency services, access to operator services, access to
interexchange services {unless toll blecking is chosen), access to directory assistance, and toll blocking (if requested).

Tribal Link Up: includes any standard charges imposed on qualifying low-income individuals on Tribal Lands as a condition of initiating service, including
both line extension and initial connection charges. The customer will receive assistance for 100% of connection fees up to $100.00. This is the
maximum federal assistance available. The supported services under this section do not include charges assessed for facilities or equipment that fall on
the customer’s side of the demarcation point, i.e. customer premises equipment and inside wiring charges. Any additional installation charges or line
extension charges will be the responsibility of the customer. Expanded Link-Up Service assistance shall be provided a subsequent time only for a
principal residence with a different address than the residence where Expanded Link-Up Service was previously provided.

Check applying for: D Tribal Lifeline (monthly reoccurring charge) [ Tribal Link Up (installotion charges)
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B. PROGRAM-BASED ELIGIBILITY

Zheck all program(s} in which you or a member of your household is currently enrolled. YOU MUST PROVIDE PROOF OF PROGRAM

PARTICIPATION. This could include a copy of your benefit 1D card, a copy of an eligibility letter from an authorized agency or prior year's statement
of benefits. (Do not send original documents.)

[ Food Stamps [ senior Care
1 Medicaid [[] Alaska Adult Public Assistance Program
[ Temporary Assistance to Needy Families {TANF) ] Head Start (those meeting the income qualifying standard)
[] National School Lunch Program’s Free Lunch Program [ Bureau of Indian Affairs (BIA) general assistance programs
[ Federal Public Housing Assistance (FPHA) [ penali kid care
"] Low-Income Energy Assistance Program (LIHEAP) [ Tribally administered Temporary Assistance to Needy Families (TTANF)
3 supplemental Security Income {SS1) ] VA Disability Pension

{Not the same as Social Security Benefits) ] pioneer Home Payment Assistance
[[] child Care Assistance (PAS I, II, IIl) [C] wiC - Women Infants and Children Program
[J Alaska State Housing Corporation Program [ state of Alaska Heating Assistance Program

{Documentation will NOT be returned)

C. INCOME-BASED ELIGIBILITY

Calculate TOTAL household income by reporting the income of all adult persons residing in your home in the appropriate category:

Income Source Amount

Prior year's State, Federal or Tribal tax return OR Household Size Yearly Income (AK) @
H . : (Circle One) 135 % of Federal

Social Security; Retirement income Poverty Guidelines

Alimony or Child Support

Wages

Bureau of Indian Affairs General Assistance

Unemployment; Worker’s Compensation

If you have more than 8 people in your household, write the
number and add $6,682.50 for each additional person.

You must attach proof of income as reported above, examples include:

® Prior year’s State, Federal or Tribal tax return OR
Most recent statement from each type of current income source(s) noted above:

® Three consecutive months’ worth of your most current pay ® Unemployment/Workmen's Compensation statement of benefits
stubs from all employers ® Child Support documentation

= Social Security statement of benefits » Federal or Tribal notice letter of participation in Bureau of Indian Affairs
= Veterans Administration statement of benefits General Assistance OR

= Retirement/Pension statement of benefits = Divorce Decree

{Documentation will be shredded})
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D. SIGNATURE (This section must be filled out completely)

Please read the following statements, initial by each sentence, and sign below. [Disclosure Statement: Perjury and false statements are punishable by
fine and/or imprisonment under Title 18 of the U.S. Code.}

By signing below, | certify under penalty of perjury, to each and every one of the following:

1. I meet the income-based or program-based eligibility criteria for receiving Lifeline, provided in 47 C.F.R. Section 54.409. | have provided
documentation of eligibility;

2. | will notify the carrier within 30 days if, for any reason, | no longer satisfy the criteria for receiving Lifeline including, as relevant, if | no
longer meet the income-based or program-based criteria for receiving Lifeline support, | am receiving more than one Lifeline benefit, or another
member of my household is receiving a Lifeline benefit;

3. If i am seeking to qualify for Lifeline as an eligible resident of Tribal lands, | live on Tribal lands, as defined in 47 C.F.R. Section 54.400(e);

4. If  move to a new address, | will provide that new address to the telephone company within 30 days;

5. If | provided a temporary residential address to the telephone company, | will be required to verify my temporary residential address every
90 days;

6. My household will receive only one (1) Lifeline service, and, to the best of my knowledge, my household is not already receiving a Lifeline
service;

7. | acknowledge that | wili be required to re-certify my continued eligibility for Lifeline annually, and my failure to re-certify as to my continued
eligibility will result in de-enroliment and the termination of my Lifeline benefits pursuant to 47 C.F.R. Section 54.405(e)(4);

8. lacknowledge that providing false or fraudulent information to receive Lifeline benefits is punishable by law; and

9. The information contained in the application and certification form is true and correct to the best of my knowledge.

____10. lacknowledge that information from this certification will be given to USAC and/or its agents for purpose of verifying that my household does
not receive more than one benefit.
___11. lacknowledge that Lifeline Service is Non-Transferable.

» Do you or does anyone in your household have any disabilities that may inhibit access to service offerings? If yes, please explain:

Customer Signature Date

Printed Nome
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54.313 Lifeline customers MOU and additional toll charges

Lifeline subscribers receive the same residential service as a regular subscriber, but at a reduced
monthly recurring rate. Thus, lifeline subscribers have an unlimited number of local calling minutes. As
for toll, lifeline subscribers, similar to every ASTAC subscriber, are free to choose their own toll usage
plans through IXCs that serve ASTAC locations.
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REPORT OF INDEPENDENT AUDITORS

Board of Directors
Arctic Slope Telephone
Association Cooperative, Inc.

Report on the Financial Statements

We have audited the accompanying consolidated financial statements of Arctic Slope Telephone
Assoclation Cooperative, Inc. (Cooperative) and Its subsidiaries, which comprise the consolidated
balance sheets as of December 31, 2012 and 2011, and the related consolidated statements of income,
comprehensive income, members’ equity, and cash flows for the years then ended, and the related notes
to the financial statements.

Management’s Responsibility for the Financial Statemenis

Management is respensible for the preparation and fair presentation of these consolidated financial
statements In accordance with accounting principles generally accepted in the United States of America;
this includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of consolidated financlal statements that are free from material
misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on our
audits, We conducted our audits in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the consolidated financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the consolidated financial statements. The procedures selected depend on the auditor's judgment,
including the assessment of the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, In making those risk assessments, the auditor considers internal control
relevant to the entity’s preparation and fair presentation of the consolidated financial statements in
order to design andit procedures that are appropriate for the circumstances, but not for the purpose of
expressing an opinfon on the effectiveness of the entity’s internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the
overall presentation of the consolidated financial statements.




REPORT OF INDEPENDENT AUDITORS
(continued)

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion,

Opinion

In our oplnion, the consolidated financial statements referred to above present fairly, in all material
respects, the financial position of Arctlc Slope Telephone Association Cooperative, Inc. and its
subsidiaries as of December 31, 2012 and 2011, and the results of their operations and their cash flows

for the years then ended in accordance with accounting principles generally accepted in the United
States of America.

Moss Aprenms | o

Spokane, Washington
March 11, 2013



54.313(g) Areas with no terrestrial backhaul

All the Arctic Slope Telephone Association Cooperative, Inc. (ASTAC and dba ASTAC Wireless) markets,
with the exception of Deadhorse and Nuigsut, are not connected by roads and are only fed by satellite
backhaul facilities. Deadhorse has both microwave and fiber middle mile access, which is extended to
the village of Nuigsut by ASTAC owned microwave assets. Of those villages without terrestrial backhaul,
the following support the minimum service level of 1M down/256K up: Barrow. The remaining, Kaktovik,
Anaktuvuk Pass, Atqasuk, Wainwright, Point Lay and Point Hope, villages do not meet the minimum
service level for the following reason(s): Cost prohibitive backhaul facilities. ASTAC continues to seek
economically sound solutions to address those villages currently not offering the minimum speed
requirement.



